PROPOSED EXPIRING GRAZING LEASE PROCESS

Four Significant Changes from the Existing Process

Review of Expiring Grazing Leases
The Department will conduct a file review for each expiring grazing lease and consider whether
or not a new grazing lease should be issued, and if so, under what conditions. Consideration will be
given for lease term (length), unique lease provisions, and options for sale, exchange, or other uses.
The existing process tends to encourage Department staff to re-issue a grazing lease without
significant consideration of the long-term financial impacts to the endowments.

Resource Assessments

Under the proposed expiring grazing lease process, Department staff will complete an “issues
and concerns” checklist based on a lease file review. Inspection reports or Resource Assessments would
be conducted at the discretion of local administrative staff. This change will require amendment of the
Land Board’s Vegetation Management policy.

Currently on-site inspections and Resource Assessments are completed on all expiring grazing
leases (average 120/year) regardless of size, location, or revenue potential.

Development of Performance Standards

The Department will develop performance standards for each conflicted lease, leases with
management issues and concerns. These standards will be provided to applicants prior to their
submission of management plans. This approach will allow the Department (as the landowner) to
clearly make known what it wants accomplished “on the ground” and gives guidance to applicants
developing their proposed management plans. Applications from applicants who cannot meet the
performance standards using management practices acceptable to the Department will be rejected.

The existing process provides limited guidance to applicants on the Department’s management
expectations.

Auctions

Applicants able to meet the performance standards will enter the bidding process on a level
playing field. The Department’s approval of a proposed management plan will indicate that the
proposed activities are acceptable and will not require additional costs to the Department. As a result,
the winner of the auction will be the party the Department recommends receive the lease from the Land
Board.

Currently, a financial comparison of applicants’ proposed management activities is completed
after the auction, so bidders do not know prior to the auction of any financial differences that may exist.
As a result, the auction winner (high bidder) may or may not be the party the Department recommends
receive the lease from the Land Board.






