FY 2024 State Fire
Assistance WUI Grant

FOR OFFICIAL USE ONLY
State Submitting Project: Idaho
State Priority Number:
Dollar Amount Requested: $ 300,000
Matching Share: $ 300,000.00

This document is for proposal development only. Applications must be submitted to the
appropriate state/island forestry entity and entered into the online submission system.

Proposal Cooperator

Cooperator Organization:

Boundary County

Contact Person:

Tim Bertling

1 Address:

P.O. Box 419

City/State/Zip Code:

Bonners Ferry, Idaho 83805

Phone (Work/Cell):

Office (208) 267-7723

Email:

commissioners@boundarycountyid.org

Applicant Information

Applicant:

Idaho Department of Lands

Contact Person:

Tyre Holfeltz

1 Address:

3284 W Industrial Loop

City/Zip Code:

Coeur d'Alene, ID 83815

Phone (Work/Cell):

208-666-8653 (0) / 208-819-9340 (C)

Email:

tholfeltz@IDL.ldaho.gov

Fax:

208-669-1524

Federal Tax ID\DUNS #:

82-6000952 / 878072685

Project Information

Name of Project:

South Boundary Phase 3 (Community Fuel Breaks)

Community Name(s):

Bonners Ferry, Naples

County(ies):

Boundary County

2 Congressional District:

1st Congressional District

GIS Coordinates (pick one: reference point OR area)

Reference Point Name:

Paradise Valley Approximate center of project.

Lat/Long:

-116.317138 48.656953

Description:

Approximate project area center

Area Name:

Boundary Lat/Longs:

Description:




Applicant Budget

Grant Match Total Project
Funds Requested : Cost
Applicant Non-Federal
Contributors
Personnel/Labor: $ 30,000 $ 30,000 $ 60,000
Fringe Benefits:
Travel: $7,727 $7,727
Equipment:
Supplies:
Contractual: $ 240,000 $ 240,000
Other: $ 270,000
Indirect Costs: $22,273 $22,273
TOTAL: $ 300,000 $ 270,000 $ 30,000 $ 600,000

Budget Narrative (1700 characters including spaces)

- Personnel/Labor - $30k for Idaho Dept of Lands(IDL) staff to manage and administer
sub-grant with Boundary County, to include fiscal oversight, project support, project inspection
and grant reporting.

- Travel - $7,727 for IDL staff to travel to and from project(s) at established State Fleet Motor
Pool rates.

- Contractual - $240k is sub-granted to Boundary County who will expend funds through
contracted services to administer and manage contract activities on 120 acres. They will do so
through landowner interaction, project layout, mitigation contractor administration, contract
inspection, reimbursement requests and reporting.

- Indirect - $22,273 is for negotiated rate between U.S Forest Service (USFS) and IDL.




Project Area Description and Challenges (1700 characters including spaces)

This project proposal is to continue and expand upon successful project work (160 acres) begun with a
2016 WSFM grant (South Boundary Hz Fuels) and continued with the 2020 WSFM South Boundary Il (135
acres). This grant will continue focusing on numerous subdivisions in Boundary County, specifically those
south of the Kootenai River, known as the Naples area. Private lands needing hazardous fuel treatment
are densely stocked with a mixture of trees (Ponderosa Pine, Douglas-fir, and grand Fir) and brush
(Oceanspray, Ninebark, and Cyanothus). Over the last 30 years, this heavily forested private land has
been subdivided into 5 & 10 acres parcels to accommodate more than 2000 homes. Project work will
provide effective protection for these homes by utilizing the network of roads within the subdivisions to
develop shaded fuelbreaks that will improve the safety and evacuation for area residents in the event of a
wildfire.

Challenges associated with alleviating the fuels problem include diverse ownership objectives, steep
terrain, and joining many small parcels to form effective fuel breaks. Contractors navigate the variable
terrain by utilizing either mechanical mastication or hand methods. Additionally, with the increase in human
activity in the project area, fire starts are steadily increasing (10+ more starts per year than 10 years ago)
as more people move to this area. In 2022, a large fire in Boundary County, The Kootenai River Complex
(15,400 acres) which burned landscapes and watersheds in the adjoining Naples area. It is only a matter
of time before similar fires occur within this project area, impacting the lives, infrastructure, and natural
resources.

Relation to Forest Action Plan and CWPP (2500 characters including spaces)

In the Idaho Forest Action Plan (FAP), the North Idaho Panhandle Priority Landscape Area
(PLA) identifies the proposed treatment area as High in uncharacteristic wildfire. The priority
area strategy tiers to Goal 1 of the FAP with the objective of implementation of CWPP
priorities. More specifically, to remove hazard fuels to reduce wildfire threat to area
developments and improve forest resiliency to human activities. Completing treatments
addresses overall FAP goals to improve the Forest ecosystem resilient to human activities,
trending toward landscapes that are diverse and resilient to climatic changes and other natural
and unique stresses and ensures that the Forest Lands with the highest benefits are identified,
protected and enhanced.

This area is also part of the Boundary County CWPP listed as a specific project priority.
Completing this project will fulfill the CWPP objectives of creating fuelbreaks for the protection
of human development, infrastructure, natural resources and Boundary County economic
health.




Proposed Activities (3800 characters including spaces)

Boundary County will use contracted services to provide program administration ($35K), including
landowner contact, prescription development, mitigation contractor solicitation and management,
inspection, and reporting. Contractors will also impliment mitigation treatment($205K). Fuelbreaks
have been started along many of the roads within the project area under past grants to include a
2016 WSFM and 2020 WSFM, but additional work is needed to expand the protective impact of these
initiatives. 120 acres of fuel break treatments (20 landowners) within the greater Naples area have
been defined on HWY-95, McArthur Lake Rd, Paradise Valley Road and associated spur roads into
subdivisions as part of this proposal.

Prescriptions will decrease ladder fuels and increase crown spacing. Specifically, treatments in
identified units will target the removal of understory ladder fuels consisting of Oceanspray, Ninebark,
Cyanothus and conifer regeneration. Prescriptively trees are cut as low to the ground as possible,
spaced at least 10 feet (crown to crown), limbs are trimmed up to 10 feet or one half the height
(whichever is less) to reduce tree ladder fuels. Trees that are 8 inches in diameter (DBH) or less will
be targeted for removal, with emphasis on Grand Fir and Lodge Pole Pine, leaving the more fire
resistive Ponderosa Pine and Douglas fir.

Completion of site specific prescriptive work will be done by contracted services, as mentioned
above, utilizing either mechanical mastication or hand methodologies to cut, thin, limbing, pile, burn
or chip vegetative material. Project outcomes include decreasing wildfire hazards by reducing tree
densities, increase visitor and neighboring community safety by improved emergency ingress/egress
on roadways, reduce ladder fuels, and modify forest stand structure to reduce crown fire propagation.

Landscape Impacts (1700 characters including spaces)

This area is home to a spider web network of roads that support the sprawling development
within the project area. This project will be the next phase of previously funded (2016 and
2020 WSFM) work. The South Boundary Hz Fuels Reduction Project (and South Boundary II)
completed 275 acres of work, which this project will tie directly into with like kind work.
Proposed work is to expand upon these previous efforts to treat and additional 120 acres, to
continue to create fuelbreaks along the road system, thus creating an continuity effect of
completed work throughout and around the project area. Proposed treatments will be tied into
USFS and other private land owners vegetative treatments to create or enlarge existing fuel
breaks and fuels reduction efforts. The USFS is currently implementing or has completed the
following fuels reduction projects within the project area, that complement or directly
connected to the above work and proposed work; Twenty Mile (803 acres) Boulder (1900
acres), Leonia (500 acres), Snow Way (625 acres) and a project that is on the north border of
the project area that is in its planning phase (Westside Project, 60,000 acres). Additionally,
Idaho Department of Lands has completed the Peterson Face (212 acres), McArthur Flats (56
acres) and Sandstorm (457 acres) projects, which enhance this project proposal as like kind
treatments on adjoining managed lands.




Project Collaboration (1700 characters including spaces)

Planning and prioritization or Hz fuels work is a collaborative effort of the County's WUI Committee,
with membership from the USFS, Bureau of Land Management (BLM), IDL, Kootenai Tribe of Idaho,
county government, ldaho Conservation League, county fire protection districts and private citizens.

-USFS (leverage) - Continued implementation of work within the project area, public education,
meeting participation/facilitation, technical expertise.

-Boundary County (leverage) - meeting facilitation/participation, public education/outreach, project
management/administration

-ldaho Dept of Lands ($270K match) - Continued implementation of work within the project area,
public education, meeting participation/facilitation, technical expertise. Additionally, will contribute
match funds from the consolidated payments associated with Forestry and Fire Assistance in support
of private landowners.

-Landowners ($30K) - will attend education meetings and complete defensible space work around
homes to complement work being proposed.
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Project Timeline (1700 characters including spaces)

-Fall '24, contracted project manager will prioritize and meet with landowners based on location
of property, establish mitigation prescriptions, and complete three (3) landowner agreements.
From these agreements layout, contract, and being work on 25 acres until winter shutdown.
-Winter '24/Spring '25 work with ten (10) additional landowners to complete landowner
agreements and layout and contract work based on site specific prescriptions.
-Spring-Summer ‘25 complete work on and additional 45 acres and continue to work with five (5)
more landowners.

-Fall '25 complete remaining landowner agreements (7). Layout, contract and continue
treatments (50 acres) until winter shutdown.

-Winter '25/Spring '26 - landowner follow up, begin final reporting

-Spring-Summer '26 - finish treatments not completed due to winter shutdown.

-Fall '26 final project inspection by IDL, complete reporting and enter monitoring phase.
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Project Sustainability (1700 characters including spaces)

Environmental Factors: Regrowth and re-sprout after treatment will vary depending upon specific site
ecology, but all will require continued maintenance by the landowner every 5 years through: removal,
spraying, mowing, trimming, pruning, mastication, burning and/or grazing.

Education: In person maintenance education will be given by Boundary County prior to signing up and at
project completion through the utilization of printed and online materials from Idaho Firewise (a 501c3 wildfire
education organization), and Boundary Fire Safe materials.

Commitment: Private property owners who participate in the Boundary Fire Safe program sign a contract
obligating them to maintain the work for a period of 10 years or until the property changes hands.

Monitoring: IDL fire/fuels staff will monitor compliance through a sampling of past and current endeavors,
specifically visiting the project sites at least twice during the landowner agreement period. Compliance will
continue to be monitored annually by Boundary County (emergency management staff) and if problems arise,
landowners will be reminded by the county of their obligations through written or verbal communication.
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	State Submitting Project: Idaho
	State Priority Number: 
	Dollar Amount Requested: 300000
	Matching Share: 300000
	Cooperator Organization: Boundary County
	Contact Person: Tim Bertling
	Address: P.O. Box 419
	CityStateZip Code: Bonners Ferry, Idaho 83805
	Phone WorkCell: Office (208) 267-7723
	Email: commissioners@boundarycountyid.org
	Applicant: Idaho Department of Lands
	ContactPerson: Tyre Holfeltz
	ApplicantAddress: 3284 W Industrial Loop
	ApplicantCity/ZipCode: Coeur d'Alene, ID 83815
	ApplicantPhone: 208-666-8653 (o) / 208-819-9340 (c)
	ApplicantEmail: tholfeltz@IDL.Idaho.gov
	ApplicantFax: 208-669-1524
	ApplicantFedTaxID\DUNS: 82-6000952 / 878072685
	Name of Project: South Boundary Phase 3 (Community Fuel Breaks)
	Community Names: Bonners Ferry, Naples
	CountyorCounties: Boundary County
	Congressional District: 1st Congressional District 
	Reference Point Name: Paradise Valley Approximate center of project.
	LatLong: -116.317138    48.656953
	Approximate project area center: Approximate project area center
	AreaName: 
	BoundaryLat/Longs: 
	AreaNameDescription: 
	Grant Funds RequestedPersonnel/Labor: 30000
	ApplicantPersonnelLabor: 
	NonFederal ContributorsPersonnelLabor: 30000
	Total Project CostPersonnelLabor: 60000
	ApplicantFringe Benefits: 
	NonFederal ContributorsFringe Benefits: 
	Total Project CostFringe Benefits: 
	Grant Funds RequestedTravel: 7727
	ApplicantTravel: 
	NonFederal ContributorsTravel: 
	Total Project CostTravel: 7727
	ApplicantEquipment: 
	NonFederal ContributorsEquipment: 
	Total Project CostEquipment: 
	ApplicantSupplies: 
	NonFederal ContributorsSupplies: 
	Total Project CostSupplies: 
	Grant Funds RequestedContractual: 240000
	ApplicantContractual: 
	NonFederal ContributorsContractual: 
	Total Project CostContractual: 240000
	ApplicantOther: 270000
	NonFederal ContributorsOther: 
	Total Project CostOther: 
	Grant Funds RequestedIndirect Costs: 22273
	ApplicantIndirect Costs: 
	NonFederal ContributorsIndirect Costs: 
	Total Project CostIndirect Costs: 22273
	Grant Funds RequestedTOTAL: 300000
	ApplicantTOTAL: 270000
	NonFederal ContributorsTOTAL: 30000
	Total Project CostTOTAL: 600000
	BudgetNarrative: - Personnel/Labor - $30k for Idaho Dept of Lands(IDL) staff to manage and administer sub-grant with Boundary County, to include fiscal oversight, project support, project inspection and grant reporting.

- Travel - $7,727 for IDL staff to travel to and from project(s) at established State Fleet Motor Pool rates.

- Contractual - $240k is sub-granted to Boundary County who will expend funds through contracted services to administer and manage contract activities on 120 acres. They will do so through landowner interaction, project layout, mitigation contractor administration, contract inspection, reimbursement requests and reporting.

- Indirect - $22,273 is for negotiated rate between U.S Forest Service (USFS) and IDL.
	ProjectAreaDesc&Challenges: This project proposal is to continue and expand upon successful project work (160 acres) begun with a 2016 WSFM grant (South Boundary Hz Fuels) and continued with the 2020 WSFM South Boundary II (135 acres). This grant will continue focusing on numerous subdivisions in Boundary County, specifically those south of the Kootenai River, known as the Naples area. Private lands needing hazardous fuel treatment are densely stocked with a mixture of trees (Ponderosa Pine, Douglas-fir, and grand Fir) and brush (Oceanspray, Ninebark, and Cyanothus). Over the last 30 years, this heavily forested private land has been subdivided into 5 & 10 acres parcels to accommodate more than 2000 homes. Project work will provide effective protection for these homes by utilizing the network of roads within the subdivisions to develop shaded fuelbreaks that will improve the safety and evacuation for area residents in the event of a wildfire.

Challenges associated with alleviating the fuels problem include diverse ownership objectives, steep terrain, and joining many small parcels to form effective fuel breaks. Contractors navigate the variable terrain by utilizing either mechanical mastication or hand methods. Additionally, with the increase in human activity in the project area, fire starts are steadily increasing (10+ more starts per year than 10 years ago) as more people move to this area.  In 2022, a large fire in Boundary County, The Kootenai River Complex (15,400 acres) which burned landscapes and watersheds in the adjoining Naples area. It is only a matter of time before similar fires occur within this project area, impacting the lives, infrastructure, and natural resources.
	FAP&CWPP: In the Idaho Forest Action Plan (FAP), the North Idaho Panhandle Priority Landscape Area (PLA) identifies the proposed treatment area as High in uncharacteristic wildfire. The priority area strategy tiers to Goal 1 of the FAP with the objective of implementation of CWPP priorities. More specifically, to remove hazard fuels to reduce wildfire threat to area developments and improve forest resiliency to human activities. Completing treatments addresses overall FAP goals to improve the Forest ecosystem resilient to human activities, trending toward landscapes that are diverse and resilient to climatic changes and other natural and unique stresses and ensures that the Forest Lands with the highest benefits are identified, protected and enhanced.  

This area is also part of the Boundary County CWPP listed as a specific project priority. Completing this project will fulfill the CWPP objectives of creating fuelbreaks for the protection of human development, infrastructure, natural resources and Boundary County economic health. 

	ProposedActivities: Boundary County will use contracted services to provide program administration ($35K), including landowner contact, prescription development, mitigation contractor solicitation and management, inspection, and reporting. Contractors will also impliment mitigation treatment($205K).  Fuelbreaks have been started along many of the roads within the project area under past grants to include a 2016 WSFM and 2020 WSFM, but additional work is needed to expand the protective impact of these initiatives. 120 acres of fuel break treatments (20 landowners) within the greater Naples area have been defined on HWY-95, McArthur Lake Rd, Paradise Valley Road and associated spur roads into subdivisions as part of this proposal. 

Prescriptions will decrease ladder fuels and increase crown spacing. Specifically, treatments in identified units will target the removal of understory ladder fuels consisting of Oceanspray, Ninebark, Cyanothus and conifer regeneration. Prescriptively trees are cut as low to the ground as possible, spaced at least 10 feet (crown to crown), limbs are trimmed up to 10 feet or one half the height (whichever is less) to reduce tree ladder fuels. Trees that are 8 inches in diameter (DBH) or less will be targeted for removal, with emphasis on Grand Fir and Lodge Pole Pine, leaving the more fire resistive Ponderosa Pine and Douglas fir. 

Completion of site specific prescriptive work will be done by contracted services, as mentioned above, utilizing either mechanical mastication or hand methodologies to cut, thin, limbing, pile, burn or chip vegetative material.  Project outcomes include decreasing wildfire hazards by reducing tree densities, increase visitor and neighboring community safety by improved emergency ingress/egress on roadways, reduce ladder fuels, and modify forest stand structure to reduce crown fire propagation.  
	Landscape: This area is home to a spider web network of roads that support the sprawling development within the project area. This project will be the next phase of previously funded (2016 and 2020 WSFM) work. The South Boundary Hz Fuels Reduction Project (and South Boundary II)completed 275 acres of work, which this project will tie directly into with like kind work.  Proposed work is to expand upon these previous efforts to treat and additional 120 acres, to continue to create fuelbreaks along the road system, thus creating an continuity effect of completed work throughout and around the project area. Proposed treatments will be tied into USFS and other private land owners vegetative treatments to create or enlarge existing fuel breaks and fuels reduction efforts. The USFS is currently implementing or has completed the following fuels reduction projects within the project area, that complement or directly connected to the above work and proposed work; Twenty Mile (803 acres) Boulder (1900 acres), Leonia (500 acres), Snow Way (625 acres) and a project that is on the north border of the project area that is in its planning phase (Westside Project, 60,000 acres).  Additionally, Idaho Department of Lands has completed the Peterson Face (212 acres), McArthur Flats (56 acres) and Sandstorm (457 acres) projects, which enhance this project proposal as like kind treatments on adjoining managed lands.  
	ProjectCollaboration: Planning and prioritization or Hz fuels work is a collaborative effort of the County's WUI Committee, with membership from the USFS, Bureau of Land Management (BLM), IDL, Kootenai Tribe of Idaho, county government, Idaho Conservation League, county fire protection districts and private citizens. 

-USFS (leverage) - Continued implementation of work within the project area, public education, meeting participation/facilitation, technical expertise. 
-Boundary County (leverage) - meeting facilitation/participation, public education/outreach, project management/administration
-Idaho Dept of Lands ($270K match) - Continued implementation of work within the project area, public education, meeting participation/facilitation, technical expertise. Additionally, will contribute match funds from the consolidated payments associated with Forestry and Fire Assistance in support of private landowners.
-Landowners ($30K) - will attend education meetings and complete defensible space work around homes to complement work being proposed.
	ProjectTimeline: -Fall '24, contracted project manager will prioritize and meet with landowners based on location of property, establish mitigation prescriptions, and complete three (3) landowner agreements. From these agreements layout, contract, and being work on 25 acres until winter shutdown.
-Winter '24/Spring '25 work with ten (10) additional landowners to complete landowner agreements and layout and contract work based on site specific prescriptions. 
-Spring-Summer '25 complete work on and additional 45 acres and continue to work with five (5) more landowners.
-Fall '25 complete remaining landowner agreements (7).  Layout, contract and continue treatments (50 acres) until winter shutdown.
-Winter '25/Spring '26 - landowner follow up, begin final reporting
-Spring-Summer '26 - finish treatments not completed due to winter shutdown. 
-Fall '26 final project inspection by IDL, complete reporting and enter monitoring phase. 
	ProjectSustainability: Environmental Factors: Regrowth and re-sprout after treatment will vary depending upon specific site ecology, but all will require continued maintenance by the landowner every 5 years through: removal, spraying, mowing, trimming, pruning, mastication, burning and/or grazing. 

Education: In person maintenance education will be given by Boundary County prior to signing up and at project completion through the utilization of printed and online materials from Idaho Firewise (a 501c3 wildfire education organization), and Boundary Fire Safe materials. 

Commitment: Private property owners who participate in the Boundary Fire Safe program sign a contract obligating them to maintain the work for a period of 10 years or until the property changes hands. 

Monitoring: IDL fire/fuels staff will monitor compliance through a sampling of past and current endeavors, specifically visiting the project sites at least twice during the landowner agreement period. Compliance will continue to be monitored annually by Boundary County (emergency management staff) and if problems arise, landowners will be reminded by the county of their obligations through written or verbal communication.



