
This document is for proposal development only. Applications must be submitted to the 
appropriate state/island forestry entity and entered into the online submission system. 

1 

Proposal Cooperator 
Cooperator Organization:  

Contact Person:  
Address:  

  City/State/Zip Code:  
Phone (Work/Cell):  

Email: 

1 

Applicant Information 
  Applicant:  

Contact Person:  
Address:  

City/Zip Code:  
Phone (Work/Cell):  

Email: 
Fax: 

Federal Tax ID\DUNS #:  

2 

Project Information 
Name of Project:  

Community Name(s): 
 
 

County(ies):  
Congressional District:  

GIS Coordinates (pick one: reference point OR area) 
Reference Point Name:  

Lat/Long: 
 
 

Description:  

Boundary Lat/Longs: 
Description:  

Area Name:  

F O R  O F F I C I A L  U S E  O N L Y 
State Submitting Project: 
State Priority Number: 
Dollar Amount Requested: 
Matching Share: 

 

FY 2024 State Fire 
Assistance WUI Grant 

civey
Typewritten Text
Hover over each active field for additional guidance and instructions.

civey
Typewritten Text

civey
Typewritten Text

civey
Typewritten Text



3 

Applicant Budget 
Grant Match Total Project 

Cost Funds Requested 
Applicant Non-Federal 

Contributors 
Personnel/Labor: 
Fringe Benefits: 

Travel: 
Equipment: 

Supplies: 
Contractual: 

Other: 
Indirect Costs: 

TOTAL: 

4 

Budget Narrative (1700 characters including spaces) 



5 

Project Area Description and Challenges (1700 characters including spaces) 

6 

Relation to Forest Action Plan and CWPP (2500 characters including spaces) 



7 

Proposed Activities (3800 characters including spaces) 

8 

Landscape Impacts (1700 characters including spaces) 



9 

Project Collaboration (1700 characters including spaces) 

10 

Project Timeline (1700 characters including spaces) 

11 

Project Sustainability (1700 characters including spaces) 


	FY_2023_WUI_WSFM_Process_Manual_with appendicies_FINAL.pdf
	Council of Western State Foresters Western State Fire Managers
	Purpose 2
	Calibration Meeting 5
	Appendices 13
	Background
	Roles/Responsibilities
	WSFM WUI Grant Subcommittee
	Scoring Work Group
	Scoring Teams
	Team Lead Responsibilities
	Mentee Process


	Calibration Meeting
	Scoring Process
	Scoring Aid

	Grant Ranking Process
	Grant Recommendation Process
	Online Grant Submission System
	The Online Submission System - An Overview
	 Role of the CWSF Grant Process Administrator
	 Role of Individual State/Island WUI Grant Administrator
	 Role of Cooperators with Individual States
	WUI Grant Cooperator Submission System (CSS)
	Accessing the System
	Submission of Cooperator Proposals in the System
	Generating a Link to Send to Your Cooperator
	Instructions to Your Cooperator:
	Filling out the Application
	WWRA Applications:  Keyword:  Enter “WWRA-2 letter state/island abbreviation” (ex. WWRA- AZ). Priority Number: Enter “WWRA”.
	WWRA Applications:  Proposal Cooperator is NA.  Applicant Information is the state/island forestry agency.
	WWRA: No GIS data is required
	System Access and Use by Scorers
	System Access for Mentees
	Scoring the Applications
	7. Once you submit, you are done with that application and cannot make changes.
	• Describe the Project- Does the application clearly describe the challenges and issues that articulate why the project is important?
	• Planning Linkages- Does the application clearly link or tie the project to an existing Community Wildfire Protection Plan and is the project consistent with the state Forest Action Plan(s) (Enhancing, Protecting and or Conserving). Does the project ...
	• Landscape Impacts- Does the application clearly define the scale of the project including relationships with past, present, or future projects that, when combined, offer more benefits than when taken individually? Is overall landscape that the proje...
	• Project Timeline- Does the application clearly described the timeline to implement the project? Does the timeline include milestones, seasonal influences, and/ or ways to measure progress?
	• Project Sustainability- Does the application clearly define how or if the project will sustain itself after the grant period is over? Does the application describe plans or steps that will continue the project befits beyond the life of the grant?

	Grant Criteria: General
	• Describe the Project- Does the application clearly describe the challenges and issues that articulate why the project is important?
	• Planning Linkages- Does the application clearly link or tie the project to an existing community plan, or is the project consistent with the state Forest Action Plan(s) (Enhancing, Protecting and or Conserving) or goals of the Cohesive Wildfire Stra...
	• Project activities- Does the application clearly define what the project is and what the project proposes to do? Does the application clearly define how the project will be accomplished, including identifying measurable outcomes? (are the proposed a...
	• Landscape Impacts- Does the application clearly define the scale of the project including relationships with past, present, or future projects that, when combined, offer more benefits than when taken individually? Is overall landscape that the proje...
	• Collaboration- Does the application clearly define collaborative elements including support from partners, agencies, landowners, communities? Are contributions of collaborators well described?
	• Project Timeline- Does the application clearly described the timeline to implement the project? Does the timeline include milestones, seasonal influences, ways to measure progress?
	• Project Sustainability- Does the application clearly define how or if the project will sustain itself after the grant period is over? Does the application describe plans or steps that will continue the project befits beyond the life of the grant?

	Application Guidelines:

	FY 2022 WSFM
	Eligibility Screening


	FY_2023 WSFM WUI Grant Instructions to States_Web.pdf
	Council of Western State Foresters Western State Fire Managers
	Online Grant Submission System
	• Describe the Project- Does the application clearly describe the challenges and issues that articulate why the project is important?
	• Planning Linkages- Does the application clearly link or tie the project to an existing Community Wildfire Protection Plan and is the project consistent with the state Forest Action Plan(s) (Enhancing, Protecting and or Conserving). Does the project ...
	• Landscape Impacts- Does the application clearly define the scale of the project including relationships with past, present, or future projects that, when combined, offer more benefits than when taken individually? Is overall landscape that the proje...
	• Project Timeline- Does the application clearly described the timeline to implement the project? Does the timeline include milestones, seasonal influences, and/ or ways to measure progress?
	• Project Sustainability- Does the application clearly define how or if the project will sustain itself after the grant period is over? Does the application describe plans or steps that will continue the project befits beyond the life of the grant?



	FINAL_FY24 WSFM Project Proposal_20230118.pdf
	FY_2021 WSFM WUI Grant Instructions to States_Web.pdf
	2021 Western Wildland Urban Interface Grant Program1 Criteria and Instructions to States/Island Territories
	Grant Criteria: General
	Grant Criteria: Qualifying Project Types
	1) Reduce Hazardous Fuels / Restore Fire-adapted Ecosystems in the wildland urban interface (WUI):
	Examples of projects that qualify (not all inclusive):
	2) Improve Prevention/Education in the Interface:
	Examples of projects that qualify (not all inclusive):
	3)   Planning:
	Examples of projects that qualify (not all inclusive):
	4) Examples of Projects that DO NOT Qualify (not all inclusive):

	Grant Scoring:
	Application Guidelines:
	Application Due Dates:
	Each state/island will set its own internal deadlines for its cooperators and partners applications so that they may be reviewed and prioritized at the state level before submission. Please pay close attention to the deadline and any special instructi...
	Reminder:
	All applications must be submitted to the online portal by the state/island forestry agency by 5pm MST on Friday, September 25, 2020.  Proposals submitted after this deadline will not be considered for the grant year.


	FY_2022 WSFM WUI Grant Instructions to States_Web.pdf
	Council of Western State Foresters Western State Fire Managers
	Online Grant Submission System
	• Describe the Project- Does the application clearly describe the challenges and issues that articulate why the project is important?
	• Planning Linkages- Does the application clearly link or tie the project to an existing Community Wildfire Protection Plan and is the project consistent with the state Forest Action Plan(s) (Enhancing, Protecting and or Conserving). Does the project ...
	• Landscape Impacts- Does the application clearly define the scale of the project including relationships with past, present, or future projects that, when combined, offer more benefits than when taken individually? Is overall landscape that the proje...
	• Project Timeline- Does the application clearly described the timeline to implement the project? Does the timeline include milestones, seasonal influences, and/ or ways to measure progress?
	• Project Sustainability- Does the application clearly define how or if the project will sustain itself after the grant period is over? Does the application describe plans or steps that will continue the project befits beyond the life of the grant?





	State Submitting Project: Idaho
	State Priority Number: 
	Dollar Amount Requested: 300000
	Matching Share: 320000
	Cooperator Organization: Island Park Sustainable Fire Community
	Contact Person: Liz Davy
	Address: P.O. Box 493
	CityStateZip Code: Island Park, ID  83429
	Phone WorkCell: work 208-680-6852, personal 208-569-3257
	Email: ipsustainablefire@gmail.com
	Applicant: Idaho Department of Lands
	ContactPerson: Tyre Holfeltz
	ApplicantAddress: 3284 W Industrial Loop
	ApplicantCity/ZipCode: Coeur d'Alene, ID 83815
	ApplicantPhone: 208-666-8653 (o) / 208-819-9340 (c)
	ApplicantEmail: tholfeltz@IDL.Idaho.gov
	ApplicantFax: 208-669-1524
	ApplicantFedTaxID\DUNS: 82-6000952 / 878072685
	Name of Project: North Central Island Park
	Community Names: Sawtelle Estates, Lakeview, Aspen Ridge, Macks Inn, Henderson Pines, Francenville, North Fork, Flat Rock, McGee, Harris, Stonegate, Two Top Estates
	CountyorCounties: Fremont
	Congressional District: 2nd
	Reference Point Name: North Central Island Park
	LatLong: N 44.52101, W -111.32589
	Approximate project area center: Approximate project area center
	AreaName: 
	BoundaryLat/Longs: 
	AreaNameDescription: 
	Grant Funds RequestedPersonnel/Labor: 30000
	ApplicantPersonnelLabor: 0
	NonFederal ContributorsPersonnelLabor: 120000
	Total Project CostPersonnelLabor: 150000
	ApplicantFringe Benefits: 
	NonFederal ContributorsFringe Benefits: 
	Total Project CostFringe Benefits: 0
	Grant Funds RequestedTravel: 7727
	ApplicantTravel: 
	NonFederal ContributorsTravel: 
	Total Project CostTravel: 7727
	ApplicantEquipment: 
	NonFederal ContributorsEquipment: 
	Total Project CostEquipment: 0
	ApplicantSupplies: 
	NonFederal ContributorsSupplies: 
	Total Project CostSupplies: 0
	Grant Funds RequestedContractual: 240000
	ApplicantContractual: 
	NonFederal ContributorsContractual: 200000
	Total Project CostContractual: 440000
	ApplicantOther: 
	NonFederal ContributorsOther: 
	Total Project CostOther: 0
	Grant Funds RequestedIndirect Costs: 22273
	ApplicantIndirect Costs: 
	NonFederal ContributorsIndirect Costs: 
	Total Project CostIndirect Costs: 22273
	Grant Funds RequestedTOTAL: 300000
	ApplicantTOTAL: 0
	NonFederal ContributorsTOTAL: 320000
	Total Project CostTOTAL: 620000
	BudgetNarrative: - Personnel/Labor - $30k for Idaho Dept of Lands (IDL) staff to manage and administer sub-grant with Island Park Sustainable Fire Community (IPSFC) 



- Travel - $7,727 for IDL staff to travel to and from project(s) at established State Fleet Motor Pool rates.



- Contractual - $240k is sub-granted to IPSFC to provide administration of all aspects of project implementation either themselves or through procured services which will include: contract/contractor management, landowner cost share fuels treatment projects, fuels mitigation treatment area layout, travel to sites, slash disposal program, education and information exchange with residents and partners, media messages about program/projects, photo documentation, fiscal management and reporting. Cost share will be for 50 acres to provide defensible space. Contracted services will be for 3 annual slash pickup events within Island Park (1000 cubic yards/year) completed by landowners on private lands. Education services include: distributing WUI wildfire risk management information at 12 Home Owner Association (HOA) meetings, engaging 200 residents/visitors with Firewise information, 50 wildfire risk evaluations, and 3 project site tours/field trips. 



- Indirect - $22,273 is for negotiated rate between U.S. Forest Service (USFS) and IDL. 
	ProjectAreaDesc&Challenges: The Island Park project area is located in southeastern Idaho, adjacent to Yellowstone National Park, and encompasses 580,000 acres of forests including over 400 high-density developments. Island Park is in the most concerning fuel zones relative to fire danger in Fremont county and also where the majority of the WUI in the County is located. Most private land has not been treated for hazardous fuels. Surrounding National Forest land was treated prior to 1990 with large block clear cutting to salvage insect-killed timber. The predominant vegetation is second growth lodgepole pine of varying densities with secondary components of Douglas-fir, subalpine fir, Engelmann spruce and quaking aspen. Vegetation in this area is highly susceptible to insect epidemics and stand replacing fire. Over 80% of the 4,000+ structures are located within heavy conifer fuels and nearly 60% have no defensible space actions in place.



Project type: This dual outcome project will administer 50 acres of cost-share fuel reduction and improve homeowners' knowledge through outreach and education of the wildfire situation and fuels mitigation techniques.



Challenges:

Wildfire risks that the community and landscape face have become even more pronounced with time as development pressure in the WUI increases and the surrounding forests become more susceptible to large scale disturbances. Most landowners are part-time residents and reluctant to remove vegetation because of a minimal understanding of the volatile landscape. These areas are ranked high-risk to wildfire due to the high density of vegetation, lack of species diversity, patterns of development, poor ingress/egress and lack of WUI planning. 
	FAP&CWPP: Idaho Forest Action Plan (FAP): The project is located in the Teton Yellowstone priority landscape area, a moderate-high or high wildfire risk zone. FAP G1: " Idaho's forests are diverse and resilient to climatic changes and other threats (fire, insects, disease, noxious weeds, etc.)," with a treatment strategy of "Designing and implementing stand treatments on a landscape scale to increase and maintain vegetation diversity and resiliency over time." and partnership strategy of "Develop and engage collaborative groups and partnerships for landscape scale forest health improvement, restoration and stewardship".



Fremont County CWPP: Goal 1 is to minimize risks from wildfire through strategies including peer-peer education programs, demonstration projects, promoting firewise and WUI treatment guidelines, and evaluating, prioritizing, and assisting with fuels treatments on private and public lands. The project area is ranked as priority 1 in the Caldera/Island Park Fuels Area. 



The completion of project work will address the identified FAP/CWPP goals/objectives through individual home hardening, fuels mitigation projects on private land, outreach efforts, demonstration projects, field trips, community presentations and discussions with individuals within these developments, and individual property wildfire evaluations. 


	ProposedActivities: IPSFC will use grant funds (240k) to complete 50 property risk evaluations and fuels reduction prescriptions for landowners owners committed to protecting and conserving their community. IPSFC will enlist contractors to implement fuel reduction treatments. Landowners will follow fuels reduction prescription and home hardening tactics when completing their own work as part of the cost-share agreement. 



IPSFC will source and manage contractors to complete 50 acres of cost-share fuel reduction projects on private lands. Treatment activities will include thinning, limbing, and/or slash disposal methods such as chipping, or slash removal of primarily Lodge Pole Pine due to the adjacency of trees to structures. Prescriptively trees will be space to ~10X10 between bowls or even spacing stands for group in clumps ~30 feet in diameter with ~80% of trees between clumps removed. IPSFC will provide 3 annual slash disposal events supporting approx. 300 homeowners doing their own fuels reduction work. Previous slash disposal events have received substantial community support and participation, motivating landowners to take initiative and ownership in mitigating their wildfire risk. The Snake River Burn Crew, an all-hands all-lands fuels reduction crew, will pile and burn slash on a few properties to demonstrate proper piling technique and to show how to reduce slash disposal costs in the future. 



IPSFC will contact 200 residents and visitors through neighborhood meetings, summer events and personal contacts to share project goals, present on progress, and discuss methods of improving resilience to fire. These collaborations will enhance the community's understanding of the natural role wildfire plays on the landscape and the necessary actions to minimize risk from wildfire, improve forest resiliency, and create a fire adapted community across Island Park. IPSFC will speak at 12 HOA meetings, presenting project solutions and recruiting new landowners to participate in the cost-share program. Staff or partners will host 3 tours/field trips of successful fuels reduction projects, or recent wildfires to educate residents about defensible space and learn how wildfire contributes to the local forest ecology. 






	Landscape: Currently, federal and state agencies are working hand-in-hand to mirror efforts on private lands to create a more strategic implementation of mitigation efforts within the priority at-risk subdivisions of the Island Park community. These include the 2,751 ac. BLM Shotgun Valley project; the IDL 320 ac. fuel management and timber sales surrounding the Palmer subdivision and 315 ac. fuel removal adjacent to Macks Inn; the USFS 207 ac., Bighorn/Meadow Creek Fuels Reduction project; and the USFS 3,161 ac. Yale Creek project adjacent to Shotgun, Elk Run, Old West Ranches subdivisions. USFS is working with IPSFC to complete projects that complement those proposed on private land in the Sawtell Estates, Stonegate, Macks Inn, Henderson Pine areas included in this proposal. The Island Park landscape joins this network of federal, state, and local collaborators' efforts to contribute to the fire resiliency efforts on the 2-million-ac. ecosystem of the Greater Yellowstone.



This project will enhance fuel reduction adjacent to areas where work has occurred, contributing to IPSFC's and Greater Yellowstone's long-term goals of a landscape with increased defensible space and a community prepared for natural disturbances such as wildfire and insect epidemics. Public and firefighter safety will also be increased by increasing defensible space adjacent to homes and properties, improving evacuation plans, and staging locations for emergency equipment and personnel. Our outreach events will raise local and visitor awareness of our ecosystem, its natural functions, and how residents play an essential role in promoting biological processes on and surrounding private property.
	ProjectCollaboration: - The Nature Conservancy ($5k) Fire Learning and Fire Adapted Community Networks will assist with strategic planning, facilitation, and outreach/education 



- Fall River Electric ($100k) providing additional fuel removal in areas within their distribution equipment, increasing continuous fuel breaks. 



- Idaho Transportation Dept. ($100k) partnering in shared methods for fuel removal on highway 20, a main evacuation route. 



- Landowners ($120k) provide in-kind match through risk planning, event attendance, fuels reduction work through cost shares or working treatments on their properties. HOA's will host educational meetings and work to adopt WUI standards in their developments and fuels treatments.



Leverage:



- Idaho Office of Emergency Management ($376k) contracting and planning for additional work on similar fuel removal projects in high-risk developments adjacent to the project area. 



- Idaho Dept of Lands will provide technical assistance.



- Fremont County Commissioners & Fire Officials and Island Park Mayor participate in planning meetings and developing defensible space adjacent to City Office.



-USDA Forest Service, Coalition and Collaboratives, Bureau of Reclamation, BLM, and Idaho Office of Emergency Management will contribute forestry technical expertise, fuel treatments on adjacent lands, meeting facilitation and project planning.
	ProjectTimeline: Spring '24 -  attend 4 HOA meetings to promote project objectives.



Summer/Fall '24 - conduct ~70 in-person homeowners contacts, perform ~20 wildfire risk evaluations, host at least 2 Neighborhood events to promote project and recruit resident engagement, Host 1 educational tour of USFS, BLM, private fuels reduction projects or recent wildfires, contract cost share fuels reduction work (Completing approx. 15 acres).



Fall '24 - Complete slash disposal on ~100 properties (1000 cu. yd/year)



Spring '25 -  attend 4 HOA meetings



Summer/Fall '25 - conduct ~70 in-person homeowners contacts, perform ~20 wildfire risk evaluations, host 2 Neighborhood events and 1 educational tour of USFS, BLM, private fuels reduction projects or recent wildfires, contract cost share fuels reduction work (Completing approx. 20 acres), host 1 demonstration project on private land utilizing the Snake River Burn Crew. 



Fall '25 - Complete slash disposal on ~100 properties (1000 cu. yd/year)



Spring '26 -  attend 4 HOA meetings



Summer/Fall '26 - conduct ~70 in-person homeowners contacts, perform ~10 wildfire risk evaluations, host 2 Neighborhood events and 1 educational tour of USFS, BLM, private fuels reduction projects or recent wildfires, contract cost share fuels reduction work (Completing approx. 15 acres).



Fall '26 - Complete slash disposal on ~100 properties (1000 cu. yd/year)


	ProjectSustainability: Environmental Factors: Vegetation in this area is slow growing so the addition of ladder and crown fuels would be minimal requiring limited tree cutting for at least 20 years. Annual accumulation of needles, leaves, grasses and forbs would be removed in the vicinity of structures on privarte land in accordance with maintenance plan.



Education: Discussions with homeowners during treatment follow up site visits will provide a reminder of maintenance requirements and landowner obligations. Neighborhood Ambassadors supported by IPSFC will encourage annual maintenance following treatments such as thinning ladder fuels that have grown into defensible spaces. IPFSC will continue to educate property owners and provide reminders of the importance of maintaining their fuels reduction investment through newspaper articles, newsletters and face to face interactions. 

  

Commitment: Property owners will have a 10-year maintenance requirement of the fuels reduction work in their cost share agreement. Property owners will annually remove surface fuels such as needle accumulations, new understory trees and shrubs, and down woody material, as well as clean gutters, keep firewood piles away from their homes, sweep needles from structures, mow grasses and forbs, and promote fire resistant tree species such as aspen. 



Monitoring: IPSFC Fuels Specialists with homeowners will inspect properties at least every 2 years to ensure fuels reduction is maintained and this requirement is met. FS will maintain various neighoboring fuels reduction projects by evaluating and removing excess fuels every 10 years. 


