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Proposal Cooperator 
Cooperator Organization:  

Contact Person:  
Address:  

  City/State/Zip Code:  
Phone (Work/Cell):  

Email: 
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Applicant Information 
  Applicant:  

Contact Person:  
Address:  

City/Zip Code:  
Phone (Work/Cell):  

Email: 
Fax: 

Federal Tax ID\DUNS #:  
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Project Information 
Name of Project:  

Community Name(s): 
 
 

County(ies):  
Congressional District:  

GIS Coordinates (pick one: reference point OR area) 
Reference Point Name:  

Lat/Long: 
 
 

Description:  

Boundary Lat/Longs: 
Description:  

Area Name:  

F O R  O F F I C I A L  U S E  O N L Y 
State Submitting Project: 
State Priority Number: 
Dollar Amount Requested: 
Matching Share: 
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Applicant Budget 
Grant Match Total Project 

Cost Funds Requested 
Applicant Non-Federal 

Contributors 
Personnel/Labor: 
Fringe Benefits: 

Travel: 
Equipment: 

Supplies: 
Contractual: 

Other: 
Indirect Costs: 

TOTAL: 
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Budget Narrative (1700 characters including spaces) 
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Project Area Description and Challenges (1700 characters including spaces) 
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Relation to Forest Action Plan and CWPP (2500 characters including spaces) 
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Proposed Activities (3800 characters including spaces) 
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Landscape Impacts (1700 characters including spaces) 
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Project Collaboration (1700 characters including spaces) 
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Project Timeline (1700 characters including spaces) 
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Project Sustainability (1700 characters including spaces) 
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	State Submitting Project: Idaho
	State Priority Number: 
	Dollar Amount Requested: 300000
	Matching Share: 294000
	Cooperator Organization: Nez Perce County
	Contact Person: Doug Nelson  (Nez Perce County Fuel Mitigation Coordinator)
	Address: P.O. Box 896
	CityStateZip Code: Lewiston, ID 83501
	Phone WorkCell: 208 451-5089
	Email: dougnelsonforester@gmail.com
	Applicant: Idaho Department of Lands
	ContactPerson: Tyre Holfeltz
	ApplicantAddress: 3284 W Industrial Loop
	ApplicantCity/ZipCode: Coeur d'Alene, ID 83815
	ApplicantPhone: 208-666-8653 (o) / 208-819-9340 (c)
	ApplicantEmail: tholfeltz@IDL.Idaho.gov
	ApplicantFax: 208-669-1524
	ApplicantFedTaxID\DUNS: 82-6000952 / 878072685
	Name of Project: Nez Perce FY24 Waha #2 Fuels Reduction
	Community Names: Waha/ Redbird
	CountyorCounties: Nez Perce
	Congressional District: Idaho 1st District
	Reference Point Name: Center
	LatLong: 46.19849, -116.8731
	Approximate project area center: Approximate project area center
	AreaName: 4 Corners of project area
	BoundaryLat/Longs: NW:46.249,-116.961 NE:46.244,-116.804 SW:46.153,-116.935 SE:46.16,-116.794
	AreaNameDescription: Perimeter of project area
	Grant Funds RequestedPersonnel/Labor: 30000
	ApplicantPersonnelLabor: 
	NonFederal ContributorsPersonnelLabor: 14000
	Total Project CostPersonnelLabor: 44000
	ApplicantFringe Benefits: 
	NonFederal ContributorsFringe Benefits: 
	Total Project CostFringe Benefits: 0
	Grant Funds RequestedTravel: 7727
	ApplicantTravel: 
	NonFederal ContributorsTravel: 
	Total Project CostTravel: 7727
	ApplicantEquipment: 
	NonFederal ContributorsEquipment: 
	Total Project CostEquipment: 0
	ApplicantSupplies: 
	NonFederal ContributorsSupplies: 
	Total Project CostSupplies: 0
	Grant Funds RequestedContractual: 240000
	ApplicantContractual: 
	NonFederal ContributorsContractual: 
	Total Project CostContractual: 240000
	ApplicantOther: 270000
	NonFederal ContributorsOther: 10000
	Total Project CostOther: 0
	Grant Funds RequestedIndirect Costs: 22273
	ApplicantIndirect Costs: 
	NonFederal ContributorsIndirect Costs: 
	Total Project CostIndirect Costs: 22273
	Grant Funds RequestedTOTAL: 300000
	ApplicantTOTAL: 270000
	NonFederal ContributorsTOTAL: 24000
	Total Project CostTOTAL: 594000
	BudgetNarrative: - Personnel/Labor - $30k for Idaho Dept of Lands (IDL) staff to manage and administer sub-grant with Nez Perce County.

- Travel - $7,727 for IDL staff to travel to and from project(s) at established State Fleet Motor Pool rates.

- Contractual - $240k is sub-granted to Nez Perce County, who will use the funds to pay for contract project administration/management and implementation. The project objectives will create 135 acres of shaded fuel breaks between the forested uplands and developed areas along main access routes to allow safe public evacuation from wildfire. Funds will be used for landowner interaction, project layout, contract administration, contract inspection, reimbursement requests, and reporting. Shaded fuel breaks will be created by contract thinning, brush removal, mastication, burning of hand piles, and spraying to control fine fuels and retain treated sites from rapid regrowth after the initial treatments.

- Indirect - $22,273 is for negotiated rate between U.S. Forest Sercive (USFS) and IDL.
	ProjectAreaDesc&Challenges: The communities of Waha and Redbird are in Nez Perce County on the north edge of the Craig Mountains and neighboring the deeply incised canyons of the Snake River to the west. This project is in a transition zone from open range to dense mixed conifer (Douglas fir, Ponderosa Pine, Western Larch) forest with an understory of brush (Ninebark, Ceanothus, and Ocean Spray), and next to recently developed agriculture land. Development areas are on steep, brushy hillsides with narrow, dead-end roads.  Some developments are on ridge points and the head of brushy draws that will funnel fires directly to the home structures. This area has seen a significant increase in fire occurrence and severity. Community awareness of the high risk of wildfire has increased since the 2014 Big Cougar (65K acres 1 structure destroyed and level 1 evacuations for Waha) and 2018 Goose Rapids (1300 acres and 1structure destroyed). 

This project will reduce hazardous fuels adjacent to access roads and surrounding WUI areas by constructing 135 acres of shaded fuel breaks through thinning trees and removing the undergrowth, thus decreasing ladder fuels and creating separation in the forest crowns to promote healthy fire resilient forest boundaries. 

Challenges:  The treatment area is a mosaic of private, state, and tribal ownership. This project will engage many landowners across small parcels to create a continuous treatment of fuels. Additionally, the area’s steep terrain and narrow winding ingress/egress roads will restrict mechanical treatment and require hand crews to navigate the variable terrain. This adaptive management is labor intensive and expensive.

	FAP&CWPP: Idaho Forest Action Plan (FAP): The project is found in the Hells Gate priority landscape area, rated as high to extreme for uncharacteristic wildland fire. Goal 1 of the FAP states " Idaho's Forests are diverse and resilient to climatic changes and other threats (fire, insects, disease, noxious weeds, etc.). Treatments stated are "Design and implement stand treatments on a landscape scale to increase and maintain vegetation diversity and resiliency over time (urban and rural)". 

Nez Perce CWPP: The Waha #2 Fuel Reduction project is listed in the CWPP with a priority of establishing fuel breaks along main roads and timbered areas in identified WUI corridors for structure protection. The project area is identified as a high risk WUI area. Goals include  mitigating "Vulnerability such as: density of fuels, lack of defensible space around residences, lack of community education, lack of accessibility by road and limited water."

The completion of project work will address the identified FAP/CWPP goals/objectives by creating defensible space and fire resilient communities. Shaded fuel breaks and ladder fuel thinning treatments align with the FAP and will mitigate potential adverse impacts before wildfire occurs by reducing hazardous fuel loadings and protect communities, property, and forest ecosystems. 
	ProposedActivities: The Waha #2 Fuels Reduction Project is phase 2 of the FY20 Waha/Redbird Fuels Reduction Project, which accomplished treatment on 237 acres. More landowners are interested in project participation than funding allows; areas close to primary community roads are the highest priority. This project phase will expand the treated acres to create an additional 135 acres of shaded fuel breaks in the Waha WUI areas and reduce vegetation (conifers/brush) along primary community roads. For the ingress/egress routes, all brush (Nine Bark, Ceanothus, Ocean Spray) will be removed within 100 feet of the road edge. Within this 100-foot zone, trees (Douglas fir, Ponderosa Pine, Western Larch) < 8” in diameter will be thinned with a target residual spacing of 20 feet between driplines of remaining trees. All remaining trees will be limbed to 8 feet or no more than 1/3 of their total height. 75 acres (30 homes) of defensible space development will follow the Idaho Firewise guidelines to establish a 4’ non-combustible zone, 30-100 foot landscaped zone, and 100 plus feet thinned and pruned defense zone.

The focus of grant dollars will be the removal of brush and trees in the 30-100+ foot areas to reduce the probability of fire transitioning to homes through direct flame impingement or high ember production. For both prescriptions, all slash 6" or less will be chipped or piled and burned depending on location when hand work is used. The prescriptions intend to retard the movement of fire from ground to crown or reduce crown-to-crown propagation of fire to allow for safe evacuation of residents and protection of homes and critical infrastructure. Because work is being done on private lands, site-specific prescriptions will be developed by a trained and qualified project manager and agreed to by landowners. Nez Perce County will complete the work as designated through an MOU with IDL utilizing a contracted project manager ($35K grant funds) for landowner engagement, prescription development, unit layout, treatment contractor solicitation development, treatment contractor management, treatment inspection, initial fiscal administrative tasks, and reporting). Nez Perce County will also contract all treatment actions ($205K remaining grant funds) to include mastication and hand crews using chainsaws (thin/limb), chipping, piling, and burning to complete work as prescribed in landowner agreements.

	Landscape: The Nez Perce Tribe has completed several hundred acres of project work on dozens of small allotments to improve forest health, wildlife habitat and reduce the impact of wildfire within the project area, which this project will mimic and tie into to create connected lines of protection across the landscape. The Nez Perce Soil & Water Conservation District has completed 667 acres of fuels reduction on private lands within the project area. In 2013 the Idaho Deparment of Fish & Game completed 25 acres of fuels thinning around Waha Lake, just east of the project area. Additionally, in 2014 Nez Perce County completed a 20 acre demonstration site and 50 acres shaded fuel break at the Waha Lake campground and adjoining private land, providing communities an example of intended work. Because of the demonstration work and recent fire activity, interest has been increasing at preparing for wildfire through fuels mitigation actions. The proposed project work will enhance these efforts, creating an additional layer of defensible space within the community, around homes and critical infrastructure. Additionally, it will reduce the probability of a catastrophic wildfire event (high severity fire, causing high soil erosion and watershed health decline) impacting the critical supply of irrigation water to the ~33K people that call Lewiston home.
	ProjectCollaboration: - Idaho Dept of Lands: ($270k match) in the form of consolidated payments associated with Forestry and Fire Assistance in support of private landowners. IDL will also provide technical assistance.

-Nez Perce County: ($14k match) funding from Commissioner, GIS Specialist, and Auditor project involvement.

-Area Residents: ($10k match) in-kind performance and personal investment in creating defensible space around homes

-Nez Perce Tribe: (leverage) 65 acres of fuel removal following project objectives adjacent to Waha Glenn in 2023

-Idaho Fish and Game: (leverage) Planning on Commercial thinning operations all along private ownership in Waha area on Fish and Game ground in the near furture.  

-Nez Perce Soil Conservation District:

	ProjectTimeline: FALL '2024 - Engage residents that wished to participate in Waha/Redbird Fuel Reduction Project that were not in first round of priority treatment areas.  
SPRING '2025 - Identify and prioritize areas for treatment and obtain access agreements and develop treatment prescriptions and obtain treatment agreements and lay out treatment areas on the ground. 
SUMMER '2025 - Contract treatments on 100 acres for November 2026 completion.
FALL '2025 - Administrate any active thinning operations on contracted areas.  Contact additional 10 landowners to identify an additional 35 acres for treatment.  Obtain Access agreements, develop prescriptions, and obtain treatment agreements for remaining 35 acres for treatment.  Burn any hand piles generated by thinning operations and seasoned.
WINTER '2025 - Continue administration on any contracted areas.  Contract remaining 35 acres to be treated.  Thinning to be complete prior to November 2026.
SPRING '2026 - Perform spring hand pile burning on any seasoned hand piles;
Spring/SUMMER '2026 - Continue administration and closeout of completed units.  
FALL '2026 - Perform burning of all seasoned hand piles. Perform final inspections of all thinning units.
SPRING '2026 - Complete final burning of Hand Piles.  
Summer '2026 - Perform final project narratives and document project completion and submit all required documentation for reimbursements prior to project deadline.
Fall '2026 - Enter into Monitoring phase.
	ProjectSustainability: Environmental Factors: Treatment of forested uplands are fairly slow to regenerate under shaded conditions.  Most treatment areas will require little maintenance until 7 to 10 years after treatment.  Open areas with agressive brush and other vegetation will be sprayed within a year of the original treatment to retard rapid regrowth of the treatment areas.  Spraying of rapidly growing brush should limit maintenance requirements until 5 years after the initial treatments.

Commitment: Private property owners who participate will be required to sign a contract obligating them to maintain the work for a period of 10 years or until the property changes ownership.  

Education: Education outreach will be provided to private landowners prior to project agreement signatures and throughout the treatment project completion by the Nez Perce Fuel Mitigation Coordinator, IDL, and Nez Perce Tribe using Firewise materials (handouts/pamphlets) and University of Idaho Extension publications.

Monitoring: IDL is monitoring compliance through a sampling of past projects and current endeavors.  Compliance will continue to be monitored via annual inspections competed by Nez Perce County and IDL. If problems arise, landowners will be reminded by the county of their obligations through written or verbal communications.


