FY 2025 State Fire
Assistance WUI Grant

FOR OFFICIAL USE ONLY
State Submitting Project: Idaho
State Priority Number:
Dollar Amount Requested: $ 300,000
Matching Share: $ 300,000.00

This document is for proposal development only.

Proposal Cooperator

Cooperator Organization:

Kootenai County

Contact Person:

Tiffany Westbrook

Address:

PO Box 9000

City/State/Zip Code:

Coeur d' Alene

Phone (Work/Cell):

208-446-1775

Email:

twestbrook@kcgov.us

Applicant Information

Applicant:

Idaho Department of Lands

Contact Person:

Tyre Holfeltz

Address:

3284 W Industrial Loop

City/Zip Code:

Coeur d'Alene, ID 83815

Phone (Work/Cell):

208-666-8653 (0) / 208-819-9340 (C)

Email:

tholfeltz@IDL.ldaho.gov

Fax:

208-669-1524

Federal Tax ID\DUNS #:

82-6000952 / 878072685

Project Information

Name of Project:

Hauser Lake

Community Name(s):

Hauser

County(ies):

Kootenai

Congressional District:

01

Reference Point Name:

Hauser Lake

Lat/Long:

46.711, -111.808

Description:

Approximate project area center

Area Name:

Boundary Lat/Longs:

Description:

GIS Coordinates (pick one: reference point OR area)




Applicant Budget
Grant Match Total Project
Funds Requested : Cost
Applicant Non-Federal
Contributors
Personnel/Labor: $ 30,000 $ 30,000 $ 60,000
Fringe Benefits:
Travel: $7,727 $7,727
Equipment:
Supplies:
Contractual: $ 240,000 $ 240,000
Other: $ 270,000
Indirect Costs: $22,273 $22,273
TOTAL: $ 300,000 $ 270,000 $ 30,000 $ 600,000

Budget Narrative (1700 characters including spaces)

- Personnel/Labor - $30k for Idaho Dept of Lands staff to manage and administer sub-grant to
Kootenai County

- Travel - $7,727 for IDL staff to travel to and from project(s) at established State Fleet Motor
Pool rates.

- Other - $240k is sub-granted to Kootenai County who will use funds to hire contractors for all
aspects of Hazardous Fuels Reduction including project administration and management for
approximately 100 acres of fuel breaks along travel corridors and adjacent to desnely
populated neighborhoods. Cost breakdown:

*$204k for contracted fuel removal (estimated at $2k/acre)

*$6k for contracted project management, administration, and reporting

*$30k for landowner engagement and outreach

- Indirect - $22,273 is for negotiated rate between USFS and IDL.




Project Area Description and Challenges (1700 characters including spaces)

The project area targets 5 co-located residential neighborhoods: Hauser Heights, Hollister Hills, Right Fork, Waterford
and Lost Creek Estates. The project is specifically located in the panhandle of Idaho between the WA State border, ID
State HWY 53, and south of Hauser Lake. The neighborhoods encapsulate 300+ total residents that are surrounded
by a densely forested landscape of Ponderosa, Doug fir, Lodge Pole, White Pine, Ceanothus, Ocean Spray, Ninebark,
and Snowberry. Kootenai Co is one of the fastest growing areas in ID with a 7% population increase in 3 yrs. A history
of fire suppression and passive vegetation management has lead to hazardous fuels building up. Kootenai County in
cooperation with Hauser Lake FPD, have prioritized treatments that will provide reduced wildfire risk to Hauser Lake
Rod and Gun Club to the east and over 100 structures in the project WUI, through creating fuel breaks, increasing
access for emergency responders, fuels treatment on important ingress/egress roads, and implementation of
defensible space work within the project area.

Project objectives: engage 20 landowners in direct hazardous fuel reduction treatment on 100 acres in the 5
neighborhoods. The county will also provide education via town halls, newsletters, and field days to bolster community
knowledge while supporting the re-establishment of a more wildfire-resilient landscapes and communities.

Challenges: Lack of landowner understanding of the risks associated with wildland fire environment they live in.
Additionally, the variety of land ownerships, including public, private, and industrial ownership, which complicates
establishing contiguous work.

Relation to Forest Action Plan and CWPP (2500 characters including spaces)

The project area is a priority for wildfire mitigation based on its high threat level, as modeled and listed within
Idaho's Forest Action Plan (FAP) and Kootenai County CWPP.

FAP Goal 1: "Idaho's Forests are diverse and resilient to climatic changes and other threats (fire, insects, disease,
noxious weeds, etc.)". Additionally, in the FAP, the strategy objectives are to restore and maintain landscapes by
physically removing overgrown vegetation in a landscape that fire would historically have maintained; create and
promote fire-adapted communities; and improve response to fire by removing vegetation that inhibits ingress and
egress within the targeted area.

Kootenai County's CWPP goals state "promote effective fuel treatment programs (education & mitigation) for
homeowners and businesses that are carried out on an ongoing basis in all wildland urban interface areas within
Kootenai County." Specifically, the Hauser Lake project is listed as one of the priority WUI Zones for mitigation and
education.

The completion of project work will address the identified FAP/CWPP goals by engaging landowners with wildfire
resilience education, reducing wildfire risk through removal of vegetation, improving forest diversity, and increase
insect/disease resilience. Additionally, offering on-site education for residents is foundational to Fire Adapted
Communities and understanding landscape resiliency. Treatments will enhance all agency & private ownership
projects completed in the area to date by, continuing to improving width and line of site of evacuation routes, while
improving the safety of fire responders through prepared properties and overall reduction in vegetation.




Proposed Activities (3800 characters including spaces)

A waitlist of 20 interested landowners has already been established and are waiting on funding assistance. Kootenai Co and Hauser Lake PFD have prioritized
projects to reduce overall community risk that are specifically co-located or expand landowner completed work. The project will complete 100 acres of defensible
space and fuel breaks specifically in: Hollister Hills (25 acres), Hauser Heights (25 acres), Right Fork (10 acres), Waterford Estates (10 acres) and Lost Creek
Estates (30 acres) and the sole ingress/egress routes on Hauser Lake Rd & Forks Rd.

Kootenai Co will support mitigation activities with staff (match) who will solicit for contractors, manage contractors, payments to vendors, reimbursement/reporting
submission to IDL.

Contracted project manager ($6k) all work with landowners to develop prescriptions, layout treatment units, support mitigation contractor solicitation, contractor
management, project inspections, and reporting.

Mitigation contractors ($204k) will implement treatment prescriptions using a variety of means including mastication where site conditions permits and hand
piling/burning in steep or excessively rocky areas. Prescriptively, dead/down/dying trees will be targeted for removal, live trees will be thinned to at least 10ft X 10ft
between crowns and limbed to 1/3 or no more than 10ft the original height of the tree. All shrubs within the dripline of the remaining trees will be removed. Disposal
of slash will be by on-site chipping and/or grinding, pile/burning, or off-site removal in areas with greatest access. Prescriptively, the same treatments will be used
for defensible space and roads units. Treatments will be implemented within 200 feet of homes/structures and 100 feet on either side of selected roads.

Landowners will collect firewood and complete additional defensible space using similar prescriptions as project match.

Education/landowner engagement ($30k): Kootenai County staff and contract project manager will create and distribute Community Newsletters virtually through
NexDoor, reaching 300+ individuals, and 430 physical copies by mail to inform landowners of steps to make their properties FireSmart. The county will also host 2
Field Days with 20 local participants at each event to walk through similar projects completed in Kootenai County and see the improvement that proper land
management can make for improving health, resilience, and mitigating fire risk. In partnership with the Hauser Lake Fire Department, Kootenai County will host 3
community meetings with 20 local participants at each event to help residents understand the realities of living in the WUI and offer support in planning for wildfire
resilience. At these events attendees will be provided information and handouts developed by county staff, materials sourced from National Fire Protection
Association (NFPA) and Idaho Firewise on: evacuation levels and planning; understanding ready, set, go; Fire Adapted Communities; fire-resistant landscaping and
creating a defensible space; personal fire safety (campfires, outdoor grilling, fireworks, etc.); and living in wildfire country.

$60K for IDL to administer and provide technical assistance for the pass through award with Kootenai Co to include $30k personnel, $7,727 for travel at state
travel/fleet rates, and $22,273 indirect.

Landscape Impacts (1700 characters including spaces)

This first WSFM proposal in the area provides the opportunity to expand state, federal, private and
industry forest health conservation and WUI safety efforts. Treatments are tied into Hauser city roads,
USFS, IDL, and other private landowners' vegetative treatments whenever possible to create or expand
existing fuel breaks and fuels reduction efforts. USFS is actively implementing 2 fuels management
projects east of the Hauser area; Prospect Sale Area (56 acres) and Gold Pond Sale Area (20 acres) with
similar treatment design. NRCS has supported 562 acres of fuel break and forest stand improvement in
the Hauser Lake community, in areas adjacent to project work. The 2023, 18,624 acre, Spirit of Mount
Spokane USFS & IDL Legacy Project is directly to the west of the project area and protects the area from
further development, establishes forest health and thinning standards and maintains a working forest for
wildlife habitat and harvesting operations. This project provides complimentary fuels treatments that will
help reduce risk of wildfire spreading into the Legacy Project area.

Fuels treatment on the only ingress/egress routes for Hauser Lake (Pop. 892) will provide direct
evacuation route protection in the case of a wildfire. The project area is bordered on the south and east
side by hwy 53 (>100k vehicles/day) and the primary railroad shipping route for the Pacific Northwest
(PNW). Reducing the risk of wildfire spread through this high traffic shipping route will protect the
economic exchange throughout the PNW.




Project Collaboration (1700 characters including spaces)

- Idaho Dept of Lands - ($270k match) in the form of consolidated payments associated with Forestry and Fire Assistance in support of private landowners. IDL will
also provide technical assistance, project prioritization and planning assistance, and meeting attendance.

- Kootenai County - ($10k match) non-grant funded project management and administration, facilitation of project coordination meetings, non-grant funded
development and delivery of the FireSmart education program.

- Landowners ($18k match) - completion of defensible space work around homes, firewood collection, participation in meetings,and neighbor education.

-Hauser Lake Fire Department ($2K) - Staff time to participate in project coordination meetings and engagement with landowners to educate using FireSmart
materials.

- Kootenai FireSmart (Cross Boundary WUI committee - leverage) - this committee will provide planning/prioritization guidance for HFT work on private lands,
meeting facilitation, landowner education, and technical expertise.

- Northern Lakes Fire, Office of Emergency Management - (leverage) will provide education for homeowners via FireSmart during (community events, public
meetings, etc.).

- US Forest Service - (leverage) - Outreach efforts and technical advisors on federal projects in the Idaho Panhandle area and ties to shared stewardship work.

- Idaho Extension Office - (leverage) Providing education classes to local residents in the project area to further knowledge regarding local vegetation and the risks
associated with certain landscaping tactics.

-NRCS (leverage) - Technical Services to landowners through EQIP, meeting participation, and landowner education

10

Project Timeline (1700 characters including spaces)

Fall '25 - County staff will enlist Project Manager (PM) contractor to begin project outreach. County staff and PM contractor will distribute a community newsletter through NexDoor (200+
individuals) and mailing (430 copies) to inform landowners of program, engage wait list landowners of available funding, hold 1 community meeting with 20 waitlist landowners. PM will
develop 8 site-specific prescription plans for 40 acres, and prepare solicitation of fuels treatments with a HFR contractor.

Fall/Winter '25 - Selected HFR contractor will begin fuels treatments until winter shut down do to unfavorable site conditions.

Spring/Summer ‘26 - HFR contractor will complete 40 acres of fuels treatments laid out fall '25.

Fall '26 - PM will develop 8 additional landowner agreements and treatment plans for 40 additional acres, hold one community meeting with 20 attendees paired with a project field site
visit for the 20 community members.

Fall/Winter '26 - HFR contractor begin fuels treatments on 40 acres until shut down do to unfavorable site conditions.
Spring/Summer '27 - HFR contractor complete 40 acres of fuels treatments laid out fall '26.

Fall '27 - PM will develop 4 additional landowner agreements and treatment plans for 20 additional acres, hold one community meeting with 20 attendees, paired with a project field site
visit for the 20 community members.

Fall/Winter '27 - HFR contractor begin fuels treatments on 20 acres until shut down do to unfavorable site conditions.

Spring/Summer ‘28 - HFR contractor complete 20 acres of fuels treatments laid out fall '27. Final inspection of mitigation work by IDL, county staff complete reporting and enter
monitoring phase.
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Project Sustainability (1700 characters including spaces)

Regrowth after treatment of conifer and brush will vary but generally require continued landowner maintenance every five years
through the removal of brush re-sprout and conifer regeneration by: herbicide application, mowing, trimming, or pruning.

Private property owners who participate in fuels removal sign a contract obligating them to maintain the work for a period of 10
years or until the property changes hands. Community meetings will be recorded and posted online at Kootenai FireSmart to be
used as an ongoing educational tool. County funded newsletters post project will continue to highlight wildfire preparedness
principles and point to updates of wildfire education materials.

Maintenance and landowner education for participating and interested landowners will come from County staff and contracted
program manager. It will be in person and use FireSmart pamphlets, Firewise pamphlets, ID Firewise booklets, and ID Extension
briefs prior to sign-up/landowner agreement execution, during events and at project completion. Kootenai Co has developed or
maintained educational materials and programs for 20 years and have paid staff committed to doing so for the foreseeable future.

The Idaho Department of Lands (IDL) annually monitors compliance through a sampling of past projects & current endeavors.
Compliance over 10 years will also be monitored by Kootenai County and if problems arise, landowners will be reminded of their
obligations through written or verbal communication from the county. Kootenai Co annually reviews projects with partners and
updates educational materials & program delivery to ensure relevant and appropriate information is being provide to landowners.
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	State Submitting Project: Idaho
	State Priority Number: 
	Dollar Amount Requested: 300000
	Matching Share: 300000
	Cooperator Organization: Kootenai County
	Contact Person: Tiffany Westbrook
	Address: PO Box 9000
	CityStateZip Code: Coeur d' Alene 
	Phone WorkCell: 208-446-1775
	Email: twestbrook@kcgov.us
	Applicant: Idaho Department of Lands
	ContactPerson: Tyre Holfeltz
	ApplicantAddress: 3284 W Industrial Loop
	ApplicantCity/ZipCode: Coeur d'Alene, ID 83815
	ApplicantPhone: 208-666-8653 (o) / 208-819-9340 (c)
	ApplicantEmail: tholfeltz@IDL.Idaho.gov
	ApplicantFax: 208-669-1524
	ApplicantFedTaxID\DUNS: 82-6000952 / 878072685
	Name of Project: Hauser Lake 
	Community Names: Hauser 
	CountyorCounties: Kootenai
	Congressional District: 01
	Reference Point Name: Hauser Lake
	LatLong: 46.711, -111.808
	Approximate project area center: Approximate project area center
	AreaName: 
	BoundaryLat/Longs: 
	AreaNameDescription: 
	Grant Funds RequestedPersonnel/Labor: 30000
	ApplicantPersonnelLabor: 
	NonFederal ContributorsPersonnelLabor: 30000
	Total Project CostPersonnelLabor: 60000
	ApplicantFringe Benefits: 
	NonFederal ContributorsFringe Benefits: 
	Total Project CostFringe Benefits: 
	Grant Funds RequestedTravel: 7727
	ApplicantTravel: 
	NonFederal ContributorsTravel: 
	Total Project CostTravel: 7727
	ApplicantEquipment: 
	NonFederal ContributorsEquipment: 
	Total Project CostEquipment: 
	ApplicantSupplies: 
	NonFederal ContributorsSupplies: 
	Total Project CostSupplies: 
	Grant Funds RequestedContractual: 240000
	ApplicantContractual: 
	NonFederal ContributorsContractual: 
	Total Project CostContractual: 240000
	ApplicantOther: 270000
	NonFederal ContributorsOther: 
	Total Project CostOther: 
	Grant Funds RequestedIndirect Costs: 22273
	ApplicantIndirect Costs: 
	NonFederal ContributorsIndirect Costs: 
	Total Project CostIndirect Costs: 22273
	Grant Funds RequestedTOTAL: 300000
	ApplicantTOTAL: 270000
	NonFederal ContributorsTOTAL: 30000
	Total Project CostTOTAL: 600000
	BudgetNarrative: - Personnel/Labor - $30k for Idaho Dept of Lands staff to manage and administer sub-grant to Kootenai County

- Travel - $7,727 for IDL staff to travel to and from project(s) at established State Fleet Motor Pool rates.

- Other - $240k is sub-granted to Kootenai County who will use funds to hire contractors for all aspects of Hazardous Fuels Reduction including project administration and management for approximately 100 acres of fuel breaks along travel corridors and adjacent to desnely populated neighborhoods. Cost breakdown: 
              *$204k for contracted fuel removal (estimated at $2k/acre)
              *$6k for contracted project management, administration, and reporting
              *$30k for landowner engagement and outreach

- Indirect - $22,273 is for negotiated rate between USFS and IDL.
	ProjectAreaDesc&Challenges: The project area targets 5 co-located residential neighborhoods: Hauser Heights, Hollister Hills, Right Fork, Waterford and Lost Creek Estates. The project is specifically located in the panhandle of Idaho between the WA State border, ID State HWY 53, and south of Hauser Lake. The neighborhoods encapsulate 300+ total residents that are surrounded by a densely forested landscape of Ponderosa, Doug fir, Lodge Pole, White Pine, Ceanothus, Ocean Spray, Ninebark, and Snowberry. Kootenai Co is one of the fastest growing areas in ID with a 7% population increase in 3 yrs. A history of fire suppression and passive vegetation management has lead to hazardous fuels building up. Kootenai County in cooperation with Hauser Lake FPD, have prioritized treatments that will provide reduced wildfire risk to Hauser Lake Rod and Gun Club to the east and over 100 structures in the project WUI, through creating fuel breaks, increasing access for emergency responders, fuels treatment on important ingress/egress roads, and implementation of defensible space work within the project area. 

Project objectives: engage 20 landowners in direct hazardous fuel reduction treatment on 100 acres in the 5 neighborhoods. The county will also provide education via town halls, newsletters, and field days to bolster community knowledge while supporting the re-establishment of a more wildfire-resilient landscapes and communities. 

Challenges: Lack of landowner understanding of the risks associated with wildland fire environment they live in.  Additionally, the variety of land ownerships, including public, private, and industrial ownership, which complicates establishing contiguous work. 



	FAP&CWPP: The project area is a priority for wildfire mitigation based on its high threat level, as modeled and listed within Idaho's Forest Action Plan (FAP) and Kootenai County CWPP.

FAP Goal 1: "Idaho's Forests are diverse and resilient to climatic changes and other threats (fire, insects, disease, noxious weeds, etc.)". Additionally, in the FAP, the strategy objectives are to restore and maintain landscapes by physically removing overgrown vegetation in a landscape that fire would historically have maintained; create and promote fire-adapted communities; and improve response to fire by removing vegetation that inhibits ingress and egress within the targeted area. 

Kootenai County's CWPP goals state "promote effective fuel treatment programs (education & mitigation) for homeowners and businesses that are carried out on an ongoing basis in all wildland urban interface areas within Kootenai County." Specifically, the Hauser Lake project is listed as one of the priority WUI Zones for mitigation and education. 

The completion of project work will address the identified FAP/CWPP goals by engaging landowners with wildfire resilience education, reducing wildfire risk through removal of vegetation, improving forest diversity, and increase insect/disease resilience.  Additionally, offering on-site education for residents is foundational to Fire Adapted Communities and understanding landscape resiliency. Treatments will enhance all agency & private ownership projects completed in the area to date by, continuing to improving width and line of site of evacuation routes, while improving the safety of fire responders through prepared properties and overall reduction in vegetation. 

	ProposedActivities: A waitlist of 20 interested landowners has already been established and are waiting on funding assistance. Kootenai Co and Hauser Lake PFD have prioritized projects to reduce overall community risk that are specifically co-located or expand landowner completed work.  The project will complete 100 acres of defensible space and fuel breaks specifically in: Hollister Hills (25 acres), Hauser Heights (25 acres), Right Fork (10 acres), Waterford Estates (10 acres) and Lost Creek Estates (30 acres) and the sole ingress/egress routes on Hauser Lake Rd & Forks Rd.

Kootenai Co will support mitigation activities with staff (match) who will solicit for contractors, manage contractors, payments to vendors, reimbursement/reporting submission to IDL.  

Contracted project manager ($6k) all work with landowners to develop prescriptions, layout treatment units, support mitigation contractor solicitation, contractor management, project inspections, and reporting.

Mitigation contractors ($204k) will implement treatment prescriptions using a variety of means including mastication where site conditions permits and hand piling/burning in steep or excessively rocky areas. Prescriptively, dead/down/dying trees will be targeted for removal, live trees will be thinned to at least 10ft X 10ft between crowns and limbed to 1/3 or no more than 10ft the original height of the tree. All shrubs within the dripline of the remaining trees will be removed. Disposal of slash will be by on-site chipping and/or grinding, pile/burning, or off-site removal in areas with greatest access. Prescriptively, the same treatments will be used for defensible space and roads units. Treatments will be implemented within 200 feet of homes/structures and 100 feet on either side of selected roads.

Landowners will collect firewood and complete additional defensible space using similar prescriptions as project match.
 
Education/landowner engagement ($30k): Kootenai County staff and contract project manager will create and distribute Community Newsletters virtually through NexDoor, reaching 300+ individuals, and 430 physical copies by mail to inform landowners of steps to make their properties FireSmart. The county will also host 2 Field Days with 20 local participants at each event to walk through similar projects completed in Kootenai County and see the improvement that proper land management can make for improving health, resilience, and mitigating fire risk. In partnership with the Hauser Lake Fire Department, Kootenai County will host 3 community meetings with 20 local participants at each event to help residents understand the realities of living in the WUI and offer support in planning for wildfire resilience. At these events attendees will be provided information and handouts developed by county staff, materials sourced from National Fire Protection Association (NFPA) and Idaho Firewise on: evacuation levels and planning; understanding ready, set, go; Fire Adapted Communities; fire-resistant landscaping and creating a defensible space; personal fire safety (campfires, outdoor grilling, fireworks, etc.); and  living in wildfire country.


$60K for IDL to administer and provide technical assistance for the pass through award with Kootenai Co to include $30k personnel, $7,727 for travel at state travel/fleet rates, and $22,273 indirect.


	Landscape: This first WSFM proposal in the area provides the opportunity to expand state, federal, private and industry forest health conservation and WUI safety efforts. Treatments are tied into Hauser city roads, USFS, IDL, and other private landowners' vegetative treatments whenever possible to create or expand existing fuel breaks and fuels reduction efforts. USFS is actively implementing 2 fuels management projects east of the Hauser area; Prospect Sale Area (56 acres) and Gold Pond Sale Area (20 acres) with similar treatment design. NRCS has supported 562 acres of fuel break and forest stand improvement in the Hauser Lake community, in areas adjacent to project work. The 2023, 18,624 acre, Spirit of Mount Spokane USFS & IDL Legacy Project is directly to the west of the project area and protects the area from further development, establishes forest health and thinning standards and maintains a working forest for wildlife habitat and harvesting operations. This project provides complimentary fuels treatments that will help reduce risk of wildfire spreading into the Legacy Project area.

Fuels treatment on the only ingress/egress routes for Hauser Lake (Pop. 892) will provide direct evacuation route protection in the case of a wildfire. The project area is bordered on the south and east side by hwy 53 (>100k vehicles/day) and the primary railroad shipping route for the Pacific Northwest (PNW). Reducing the risk of wildfire spread through this high traffic shipping route will protect the economic exchange throughout the PNW. 


	ProjectCollaboration: - Idaho Dept of Lands - ($270k match) in the form of consolidated payments associated with Forestry and Fire Assistance in support of private landowners. IDL will also provide technical assistance, project prioritization and planning assistance, and meeting attendance.

- Kootenai County - ($10k match) non-grant funded project management and administration, facilitation of project coordination meetings, non-grant funded development and delivery of the FireSmart education program.

- Landowners ($18k match) - completion of defensible space work around homes, firewood collection, participation in meetings,and neighbor education.

-Hauser Lake Fire Department ($2K) - Staff time to participate in project coordination meetings and engagement with landowners to educate using FireSmart materials.

- Kootenai FireSmart (Cross Boundary WUI committee - leverage) - this committee will provide planning/prioritization guidance for HFT work on private lands, meeting facilitation, landowner education, and technical expertise.

- Northern Lakes Fire, Office of Emergency Management - (leverage) will provide education for homeowners via FireSmart during (community events, public meetings, etc.).

- US Forest Service - (leverage) - Outreach efforts and technical advisors on federal projects in the Idaho Panhandle area and ties to shared stewardship work.

- Idaho Extension Office - (leverage) Providing education classes to local residents in the project area to further knowledge regarding local vegetation and the risks associated with certain landscaping tactics.

-NRCS (leverage) - Technical Services to landowners through EQIP, meeting participation, and landowner education
	ProjectTimeline: Fall '25 - County staff will enlist Project Manager (PM) contractor to begin project outreach. County staff and PM contractor will distribute a community newsletter through NexDoor (200+ individuals) and mailing (430 copies) to inform landowners of program, engage wait list landowners of available funding, hold 1 community meeting with 20 waitlist landowners. PM will develop 8 site-specific prescription plans for 40 acres, and prepare solicitation of fuels treatments with a HFR contractor.

Fall/Winter '25 - Selected HFR contractor will begin fuels treatments until winter shut down do to unfavorable site conditions.

Spring/Summer '26 - HFR contractor will complete 40 acres of fuels treatments laid out fall '25.

Fall '26 - PM will develop 8 additional landowner agreements and treatment plans for 40 additional acres, hold one community meeting with 20 attendees paired with a project field site visit for the 20 community members.

Fall/Winter '26 - HFR contractor begin fuels treatments on 40 acres until shut down do to unfavorable site conditions.

Spring/Summer '27 - HFR contractor complete 40 acres of fuels treatments laid out fall '26.

Fall '27 - PM will develop 4 additional landowner agreements and treatment plans for 20 additional acres, hold one community meeting with 20 attendees, paired with a project field site visit for the 20 community members.

Fall/Winter '27 -  HFR contractor begin fuels treatments on 20 acres until shut down do to unfavorable site conditions.

Spring/Summer '28 - HFR contractor complete 20 acres of  fuels treatments laid out fall '27. Final inspection of mitigation work by IDL, county staff complete reporting and enter monitoring phase.

	ProjectSustainability: Regrowth after treatment of conifer and brush will vary but generally require continued landowner maintenance every five years through the removal of brush re-sprout and conifer regeneration by: herbicide application, mowing, trimming, or pruning.

Private property owners who participate in fuels removal sign a contract obligating them to maintain the work for a period of 10 years or until the property changes hands. Community meetings will be recorded and posted online at Kootenai FireSmart to be used as an ongoing educational tool. County funded newsletters post project will continue to highlight wildfire preparedness principles and point to updates of wildfire education materials.

Maintenance and landowner education for participating and interested landowners will come from County staff and contracted program manager. It will be in person and use FireSmart pamphlets, Firewise pamphlets, ID Firewise booklets, and ID Extension briefs prior to sign-up/landowner agreement execution, during events and at project completion. Kootenai Co has developed or maintained educational materials and programs for 20 years and have paid staff committed to doing so for the foreseeable future.

The Idaho Department of Lands (IDL) annually monitors compliance through a sampling of past projects & current endeavors. Compliance over 10 years will also be monitored by Kootenai County and if problems arise, landowners will be reminded of their obligations through written or verbal communication from the county. Kootenai Co annually reviews projects with partners and updates educational materials & program delivery to ensure relevant and appropriate information is being provide to landowners.



