From: Kevin Palmer

To: Leslie Hayes

Cc: Elaine Maneck; Heather Cavill

Subject: Powerpoint Presentation - Safe Harbour Holdings Corp. SPOA Permit PH-2026-NAV-20-002, OAH Case No. 26-
320-06

Date: Tuesday, April 14, 2026 11:01:18 PM

Attachments: SH-12 - 2024 Dock Expansion Site Email.pdf

SH-37 - SMALL CRAFT NAVIGATION and COMMUNITY RECREATION.pdf
SH-11 - Alternatives to Proposed Encroachment Location.pdf

CAUTION: This email originated outside the State of Idaho network. Verify links and attachments
BEFORE you click or open, even if you recognize and/or trust the sender. Contact your agency
service desk with any concerns.

Good evening Leslie,

Attached please find the link to the Safe Harbour Holdings Corp. PowerPoint presentation.
This is available to view or download.

Also attached are three PDF documents referenced in the presentation.

Please let me know if you have difficulty opening the presentation, or if you require anything
further from me.

Thank you for the time you have put into this matter, as well as your patience with me during
the hearing.

SAFE HARBOUR HOLDINGS INC POWERPOINT PRESENTATION

Kevin G. Palmer

Safe Harbour Holdings Corp.
Business: 403.520.5040
Phone: 403.585.5588
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From: Kevin Palmer <kevin@palmermail.ca>

Date: April 14, 2026 at 4:11:31 PM MDT

To: cvetter157 <cvetter157@aol.com>

Cc: George Lochert <geolochert@gmail.com>, Bob Jan Chambers
<chambers6055@gmail.com>

Subject: Re: Boat Dock Motion clarification - From 2024 Annual Meeting

Thanks kindly for the confirmation Carl. We’re working together to try to get this matter
corrected.

| agree that the extension on the dock was never the intent of that motion made at the
2024 Community homeowners meeting.

Thank you,

Kevin

Kevin G. Palmer

Palmer Corp.

Boulevard Management Inc.

Business: 403.520.5040
Phone: 403.585.5588

On Apr 14, 2026, at 3:15 PM, cvetter157 <cvetter157@aol.com> wrote:

Hi Kevin, George and | looked over the dock area really good. First they wanted to put
there new docks at the other end of the big floating dock, and people complained there
was NO room over there. Then they wanted to put them on the other side of the channel
across from your place, and in 2024 at our annual meeting we voted and they lost and
had to put them within the dock existing dock area, now they want to place them on the
end. This is not right, and they know it, but they will try, how many docks do they get, |
count 1 for Chris,not two and a end ,and the same for tim, Tim just bought his second
lot end of last year, but he's been wanting his second lot since 2024, in my opinion they
should each get one lot over by my second lot. Thanks and keep me posted Carl

Sent from my Galaxy

-------- Original message --------

From: Kevin Palmer <Kevin@palmermail.ca>
Date: 4/14/26 1:07 PM (GMT-08:00)

To: George Lochert <geolochert@gmail.com>
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Cc: Carl Neighbor <cvetter157@aol.com>, Bob Jan Chambers <chambers6055@gmail.com>
Subject: Re: Boat Dock Motion clarification - From 2024 Annual Meeting

Hi George, Carl and Bob,

George’s e-mail is extremely valuable by providing the written confirmation interpreting
the intent of the motion. If Carl and Bob have a moment, could you both please pop me
a short e-mail also confirming what you understood future boat dock areas would be
including, or would not be including.

Thanks again!

Kevin

On Apr 14, 2026, at 1:45 PM, Kevin Palmer <Kevin@palmermail.ca> wrote:

HI George,

Thanks for your e-mail. Your response is very helpful. The photos you provided are
also extremely valuable and i will include them with my documents to Hearing Officer as
well as IDL.

Thank you,

Kevin

Kevin G. Palmer

Palmer Corp.

Boulevard Management Inc.

Business: 403.520.5040
Phone: 403.585.5588

On Apr 14, 2026, at 12:07 PM, George Lochert <geolochert@gmail.com> wrote:

Hi Kevin,
First, thank you for FIGHTING for the SAFETY of ALL who use this critical waterway!
Before Carl had submitted the motion we walked the area where we agreed would

justify room for several boat slips. THIS WAS NOT ADDING TO THE EXISTING
FLOATING DOCK STRUCTURE!
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| have attached pictures of where Carl and | walked and agreed, with very minor
dredging these future docks could be located.

Thanks again for ALL your HARD WORK arguing for the MAJORITY of SPOA!
The lack of transparency PROVES we are dealing with a RUNAWAY BOARD!
Best regards,

George Lochert






---------- Forwarded message ---------
From: Kevin Palmer <Kevin@palmermail.ca>

Date: Mon, Apr 13, 2026, 12:11 PM

Subject: Boat Dock Motion clarification - From 2024 Annual Meeting

To: cvetter157@aol.com <cvetter157@aol.com>, geolochert@gmail.com <geolochert@
gmail.com>, Bob Jan Chambers <chambers6055@gmail.com>

Cc: Kevin Palmer <Kevin@palmermail.ca>

Good afternoon neighbors,

Thank you all for attending the public hearing last week. It was very interesting speaking to you
after the hearing, and to hear your interpretation of the boat dock motion from the 2024 annual
meeting. | attended that meeting and also agree with everything you shared.

I'd like to raise this concern with IDL or possibly our Board of Directors. We need to get it
correct.
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Could | ask each of you to please reply to my e-mail (reply all), and briefly tell me what the intent
of the motion was? What areas specifically were you stating future boat slips could be located
in? With your e-mail response it provides me with the required clarification.

For example, did you intend that the additional docks could be added to the existing
configuration, or to not make structural changes?

Did you intend that a dock could be added along the inside of the lagoon shoreline where other
docks are located?

Did you intend that docks could be added further west into the waterway?

Thank you all so much for your assistance. Could you try to reply to me today or tomorrow, so |
can add this to evidence by the 15" of April.

Thank you,

Kevin





SPOA lagoon

Wrste a description (o yodr map.

June10,2024

I make a Motion te limit the locaticn of personnel moorage docks to within sourdough point's
existing lagoon dock configuration. The area outlined in black would be where personnel
moorage docks are permitied.

The exception to this would be for those who own shoreline properties.

Motion submitted by Carl Vatter

Seconded by George Lockert






Small Craft Navigation and Community Recreation Corridor

(LOOP the ISLAND)

The waterway between the causeway breach and the bridge functions as the primary
navigation corridor serving the lagoon and surrounding shoreline. The 1995 design and
permit intentionally created this flow-through navigation route by constructing the bridge to
the island while opening the causeway to the north, establishing a passage that allows
watercraft to move between the lagoon and the lake. While some smaller recreational
motor boats occasionally travel through this passage when clearance allows, the corridor
is used extensively by low-profile watercraft, including kayaks, canoes, paddleboards,
peddle boats and other smaller vessels or floatations.

Within the community, a widely enjoyed activity among children, teens, and adults is
“looping the island.” Participants launch small craft from the lagoon or nearby shoreline
and travel around the island, often stopping at small beach areas or sheltered coves along
the route. To support this activity, the community installed multiple kayak storage racks on
the island, allowing residents to store paddle craft where they’re readily accessible. This
infrastructure reflects the frequent use of paddle craft and supports safe, non-motorized
recreation around the island and nearby waters.

Seasonal lake levels influence how vessels use the corridor beneath the bridge. When
water levels are higher, water depth beneath the bridge increases while vertical clearance
decreases. Under these conditions the passage accommodates all paddle craft and
certain low profile vessels such as inflatables or aluminum fishing boats. When lake levels
drop, vertical clearance increases while water depth decreases. For example, when water
depth beneath the bridge is approximately five feet, vertical clearance is roughly 3.25 feet,
allowing passage of kayaks, canoes, paddleboards, and small boats. When water depth is
closer to two feet, vertical clearance increases to approximately 6.25 feet, allowing
somewhat taller vessels such as personal watercraft (jet skis) to pass, provided their draft
remains within the available water depth. Different vessel types therefore use the corridor
at different times depending on seasonal lake levels, while paddle craft activity continues
whenever sufficient water depth exists.





Because paddlers operate close to the water surface, they rely heavily on clear
visibility and predictable travel paths. The current corridor allows users approaching
from the west shoreline or entering from the breach to maintain visual awareness of other
vessels navigating through the passage.

Further encroachment into this corridor will create blind navigation corners along the
stretch between the breach and the bridge. Specifically, vessels traveling north within
the narrowed corridor, or vessels traveling south after entering from the breach and
navigating around the proposed dock expansion, will encounter a restricted turning area
where approaching traffic cannot be clearly seen. In this situation, small watercraft
rounding the proposed structure will emerge directly into the path of larger motorized
vessels using the same corridor.

This safety concern is concentrated along this specific section of the navigation corridor (in
the exact location of the proposed encroachment), where traffic from the breach merges
with vessels traveling north or south along the west shoreline. The same stretch of
shoreline is also used by swimmers and residents enjoying the water along the west
shoreline of the corridor, further emphasizing the importance of maintaining clear visibility
and adequate maneuvering space in this shared area.

Because this corridor serves as both a primary navigation route and a recreational loop
around the island, and recreation area for lakeshore property owners, maintaining its width
and visibility is essential to preserving safety and accessibility established by the original
design of the breach and bridge. Protecting this shared passage ensures that paddlers,
swimmers, and motorized vessels can continue to safely use the corridor in the manner the
community has relied upon for many years.

From a regulatory perspective, maintaining this corridor also aligns with the Idaho
Department of Lands’ responsibility to evaluate encroachments based on their effect on
navigation and adjacent public use of the waterway. Preserving the established width, sight
lines, and maneuvering space within this passage helps ensure the waterway continues to
function safely for the variety of vessels and recreational users that depend upon it.











Alternatives to the current Encroachment Location:
Historical Context

When the current floating dock configuration was originally constructed, John Cron was
serving as President of the Sourdough Point Owners Association (SPOA). The project
represented a significant investment for the community, and the expectation at the time
was that every individual lot owners would participate in the cost of construction by
purchasing a boat slip associated with the new floating dock system.

A number of lot owners elected not to purchase a slip during this construction phase. In
order to generate the necessary funding to proceed with the project, those unclaimed
slips were subsequently made available to other members of the community. As a
result, some owners acquired a second slip, even though in many cases only one slip
was actively used.

In addition, several waterfront lot owners who already had private shoreline docks also
chose to purchase a slip within the community floating dock system to help fund the
project.

This historical funding structure explains why several boat slips within the existing
configuration are currently owned by individuals who already have docking options or
who may not use the additional slip on a regular basis.

At the same time, some current lot owners who did not participate in the original
construction phase, or who later purchased lots from prior owners, now wish to obtain a
boat slip within the existing dock system. In many cases, the prior lot owner had
previously declined the opportunity to participate during construction, and the lot was
subsequently purchased with the understanding it did not include a community boat slip.

Historic Community Position Regarding Dock Locations

Historically, the SPOA membership has always maintained the position that community
boat docks should be located within the protected lagoon area on the east side of the
island, rather than extending beyond the lagoon into the open navigation corridor of the
waterway. This is evidenced by the historical dock designs through the years.

Over time several proposals were raised to construct individual docks outside the
lagoon area. These proposals were met with strong opposition from members of the
community and not approved.

Similarly, suggestions to construct additional docks along the west shoreline of the
island, within the waterway itself, were also discussed and ultimately rejected by
homeowners.

On June 10, 2024, at the annual SPOA meeting, a motion was made by Carl Vetter,
seconded by George Lockert, then passed by the members and recorded by Bob
Chambers (of the board). This decision would “/imit the location of personal moorage
docks to within sourdough point’s existing lagoon dock configuration.” According to all
three of these members, their motion was that all docks must be located within the
existing configuration and within the lagoon shoreline area. Extending the floating dock





structure was not an option and not suggested in their motion of June 2024. Carl,
George and Bob have reconfirmed this in April 2026.

Maintaining this open corridor has long been viewed as important for preserving clear
navigation and open water between these two access points.

Potential Alternative Options for Boat Slip Availability

If additional boat slip access is desired within the community, several alternative
solutions may exist that do not require extending dock structures further into the primary
navigation corridor.

1. Purchase a boat slip from an owner who owns multiple.

2. Lease a boat slip from an owner.

3. Repair or rebuild an unused boat slip along the lagoon shoreline.

4. Build a new boat slip along the designated shoreline within the

lagoon. Multiple areas could accommodate a dock comparable to other existing
shoreline docks. This is the primary location recommended and approved by the
community at the time of the June 10, 2024 owners meeting. See attached
photographs provided by those who made the dock expansion location motion
in that meeting.

5. Seek community approval to extend the existing lagoon dock configuration by
adding two slips (2 boats) at the east end, which wouldn’t extend into the
navigation corridor and open water area. This should receive more support than
the current application.

6. A combination of #4 and #5 could be an option for four slips.

7. Purchase a home or lot that includes a boat slip.

Closing Observation

If none of these alternatives are considered acceptable, the current situation may simply
reflect the historical decisions made during the original construction phase of the dock
system, when some lot owners elected not to participate in the purchase of a slip.

Where reasonable alternatives exist that would allow additional moorage without
extending structures further into the open navigation corridor, it becomes appropriate for
the Department to consider whether the necessity for the proposed encroachment truly
outweighs its potential impacts on those protected public trust interests.





Photos of Predetermined Dock Availability Site







