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Proposal Cooperator 
Cooperator Organization:  

Contact Person:  
Address:  

  City/State/Zip Code:  
Phone (Work/Cell):  

Email: 
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Applicant Information 
  Applicant:  

Contact Person:  
Address:  

City/Zip Code:  
Phone (Work/Cell):  

Email: 
Fax: 

Federal Tax ID\DUNS #:  
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Project Information 
Name of Project:  

Community Name(s): 
 
 

County(ies):  
Congressional District:  

GIS Coordinates (pick one: reference point OR area) 
Reference Point Name:  

Lat/Long: 
 
 

Description:  

Boundary Lat/Longs: 
Description:  

Area Name:  

F O R  O F F I C I A L  U S E  O N L Y 
State Submitting Project: 
State Priority Number: 
Dollar Amount Requested: 
Matching Share: 

 

FY 2024 State Fire 
Assistance WUI Grant 
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Applicant Budget 
Grant Match Total Project 

Cost Funds Requested 
Applicant Non-Federal 

Contributors 
Personnel/Labor: 
Fringe Benefits: 

Travel: 
Equipment: 

Supplies: 
Contractual: 

Other: 
Indirect Costs: 

TOTAL: 
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Budget Narrative (1700 characters including spaces) 
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Project Area Description and Challenges (1700 characters including spaces) 
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Relation to Forest Action Plan and CWPP (2500 characters including spaces) 
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Proposed Activities (3800 characters including spaces) 
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Landscape Impacts (1700 characters including spaces) 



9 

Project Collaboration (1700 characters including spaces) 
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Project Timeline (1700 characters including spaces) 
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Project Sustainability (1700 characters including spaces) 
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	State Submitting Project: Idaho
	State Priority Number: 
	Dollar Amount Requested: 300000
	Matching Share: 270000
	Cooperator Organization: Kootenai County 
	Contact Person: Tiffany Westbrook
	Address: PO Box 9000
	CityStateZip Code: Coeur d' Alene Idaho 83814
	Phone WorkCell: 208-446-1777
	Email: twestbrook@kcgov.us
	Applicant: Idaho Department of Lands
	ContactPerson: Tyre Holfeltz
	ApplicantAddress: 3284 W Industrial Loop
	ApplicantCity/ZipCode: Coeur d'Alene, ID 83815
	ApplicantPhone: 208-666-8653 (o) / 208-819-9340 (c)
	ApplicantEmail: tholfeltz@IDL.Idaho.gov
	ApplicantFax: 208-669-1524
	ApplicantFedTaxID\DUNS: 82-6000952 / 878072685
	Name of Project: Northern Timber
	Community Names: Athol 
	CountyorCounties: Kootenai County
	Congressional District: 
	Reference Point Name: Project Center Point
	LatLong: 47.938187, -116.690114  
	Approximate project area center: Approximate project area center
	AreaName: 
	BoundaryLat/Longs: 
	AreaNameDescription: 
	Grant Funds RequestedPersonnel/Labor: 30000
	ApplicantPersonnelLabor: 
	NonFederal ContributorsPersonnelLabor: 
	Total Project CostPersonnelLabor: 30000
	ApplicantFringe Benefits: 
	NonFederal ContributorsFringe Benefits: 
	Total Project CostFringe Benefits: 0
	Grant Funds RequestedTravel: 7727
	ApplicantTravel: 
	NonFederal ContributorsTravel: 
	Total Project CostTravel: 7727
	ApplicantEquipment: 
	NonFederal ContributorsEquipment: 
	Total Project CostEquipment: 0
	ApplicantSupplies: 
	NonFederal ContributorsSupplies: 
	Total Project CostSupplies: 5000
	Grant Funds RequestedContractual: 240000
	ApplicantContractual: 
	NonFederal ContributorsContractual: 
	Total Project CostContractual: 240000
	ApplicantOther: 270000
	NonFederal ContributorsOther: 
	Total Project CostOther: 0
	Grant Funds RequestedIndirect Costs: 22273
	ApplicantIndirect Costs: 
	NonFederal ContributorsIndirect Costs: 
	Total Project CostIndirect Costs: 22273
	Grant Funds RequestedTOTAL: 300000
	ApplicantTOTAL: 270000
	NonFederal ContributorsTOTAL: 0
	Total Project CostTOTAL: 570000
	BudgetNarrative: $30k - Idaho Department of Lands (IDL) staff to manage and administer sub-grant to Kootenai County. 

$7,727 for IDL staff to travel to and from project(s) at established State Fleet Motor Pool rates.


$240,000 Kootenai County contracts for all aspects of Hazardous Fuels Reduction, which will include project administration and management for approximately 80-100+ acres of fuel breaks along travel corridors and/or adjacent to densely populated neighborhoods. 

$22,273 is for negotiated rate between U.S. Forest Service (USFS) and IDL.

	ProjectAreaDesc&Challenges: The project is located in the NE portion of Kootenai County, around Athol, ID, and surrounded by 2 state parks, the 4,000-acre Farragut State Park and the 142-acre Round Lake State Park. Athol has seen the greatest population growth in Kootenai County, with a 33.4% increase over the past 10 years. After decades of fire suppression, dense housing communities and wooded home sites are directly in or adjacent to forests with a substantial risk of high-intensity, stand-replacement fire. The predominant vegetation is Lodgepole Pine, Western White Pine, Douglas fir, and dry-site ponderosa pine, coupled with dense underbrush (ninebark, oceanspray, and snowberry). Pine trees in the area are severely overcrowded and stressed, increasing susceptibility to pest and disease breakouts and buildup of standing dead and surface fuels. 

This project will treat 80-100+ acres of hazardous fuels through thinning, pruning, and mastication of vegetation along busy ingress/egress roads and in densely populated WUI zones. Engaging landowners in education activities via town halls, newsletters, and field days will bolster community knowledge to sustain a wildfire-resilient area. This engagement will help enhance hazardous fuel removal plans and create a new, defensible space landscape.

Challenges: Main challenge is the variety of land management, including public, private, and industrial ownership. With the high density of vegetation in the area, management plans must be in sync to protect the community from disturbances such as high-intensity wildfire. Engagement with private landowners will likely start off as a challenge but will be strengthened through education and outreach initiatives.


	FAP&CWPP: The project area is a priority for wildfire mitigation based on it's high threat level, as listed within Idaho's Forest Action Plan (FAP). FAP Goal 1: "Idaho's Forests are diverse and resilient to climatic changes and other threats (fire, insects, disease, noxious weeds, etc.)". Additionally in the FAP, the Cohesive Wildfire Strategy objectives are to restore and maintain landscapes by physically removing over grown vegetation in a landscape that fire would historically have maintained; create and promote fire adapted communities and improve response to fire by removing vegetation that inhibits ingress and egress within the targeted area. 

Kootenai County's CWPP (updated 2021) goals state "promote effective fuel treatment programs for homeowners and businesses that are carried out on an ongoing basis in all wildland urban interface areas within Kootenai County." The project area is listed as a WUI zone with a high fire threat level. 

The completion of project work will address the identified FAP/CWPP goals by engaging landowners during fuel removal activities, synonymously removing hazardous vegetation build-up, and offering on-site education on effective fuel treatment for residents. Treatments on the densely forested private land and roads will enhance all agency and private ownership projects completed in the area to date by creating a continuous wildland fire resilient landscape and improving the safety of firefighters in the event of a wildfire.
	ProposedActivities: The project will establish 80-100+ acres of defensible space and fuel breaks along travel corridors and/or adjacent to densely populated neighborhoods. Landowners contributing the greatest amount of match commitment and areas with identifies fuels hazards will be prioritized. Kootenai County will manage all work with contracted services ($220k) using a variety of means to include: mastication where terrain permits and hand piling/burning in steep areas where it is not practical to use machines. Minimum treatment widths will be 200-400 feet near homes/structures or 100-200 feet on either side of selected roads. Prescriptively, dead/down/dying trees will be targeted for removal. Live trees will be thinned to at least 10ft X 10ft between crowns and limbed to 1/3 or no more than 10ft the original height of the tree. Contractors will remove all shrubs within the dripline of the remaining trees. Disposal of slash will be by on-site chipping and/or grinding, pile/burning, or off-site removal in areas with the greatest access. 

Education/landowner engagement ($20k): Kootenai County will create and distribute Community Newsletters virtually and physical copies by hand to inform landowners of steps they can take to make their properties FireSmart. The county will also host 2 Field Days with 10-20+ local participants, to walk through similar projects completed in Kootenai County and see the improvement that proper land management can make. In partnership with the local fire jurisdiction, Kootenai County will host 3 community meetings with 20-30+ local participants to help residents understand the realities of living in the WUI and offer support in planning for wildfire resilience.



	Landscape: Treatments are tied into city roads, USFS, IDL, Bureau of Land Management (BLM), and other private landowners vegetative treatments whenever possible to create or enlarge existing fuel breaks and fuels reduction efforts. The Natural Resources Conservation Service (NRCS) Environmental Quality Incentives Program (EQUIP) program has supported 360+ acres of fuel breaks and 2,200+ acres of forest stand improvement on private land in the Kootenai County area. Additionally, approx. XX acres of endowment land is actively managed by IDL for timber harvesting and forest health monitoring. USFS is actively implementing two fuels management projects east of highway 95. Idaho Transportation Department has completed Hazardous Fuel Treatment work along Highway 54, between Spirit Lake and Farragut State Park, including Hudson Bay Road, South Park Boundary, Rifle Range Road, North Road, Bayview and Whitetail Campground. Each of these projects helps disrupt continuous sections of fuel loading and connect wildfire resilience across public, private and industry land. 

Much of the hazardous fuels treatment work will be done in highly visible areas, thus providing an example of what other individual landowners can do on their property. Landowners participating in this project will be recognized as helping protect adjacent high density developments with the added fuel breaks and building upon wildfire mitigation work that is already in action in the Athol community. 


	ProjectCollaboration: - Idaho Dept of Lands - ($270k match) in the form of consolidated payments associated with Forestry and Fire Assistance in support of private landowners. IDL will also provide technical assistance.

- Timberlake Fire, Northern Lakes Fire, Office of Emergency Management - (leverage) will provide education for homeowners via FireSmart during (community events, public meetings, etc.). 

- US Forest Service and NRCS - (leverage) -  Outreach efforts and technical advisors on federal projects in the Idaho Panhandle area and ties to shared stewardship work. 

- Idaho Extension Office - (leverage) Providing education classes to local residents in the project area to further knowledge regarding local vegetation and the risks associated with certain landscaping tactics. 


	ProjectTimeline: Fall 2024 – Notify landowners of available funding. Hold one community meeting with all interested landowners, develop site-specific prescription plans for 40 acres, contract project manager and prepare solicitation of work. 

Spring/Summer 2025 – Complete work laid out in fall planning sessions and complete 40 acres of fuel removal.

Fall 2025 – Develop additional landowner agreements and treatment plans for 40 additional acres. Hold one community meeting followed up with a project field site visit for community members.  

Spring/Summer 2026 – Complete work laid out up on winter break-up/snow melt when site conditions allow. 
 
Fall 2026 – Develop additional landowner agreements and treatment plans for 20 additional acres. Hold one community meeting followed up with a project field site visit for community members.  
 
Spring/Summer 2027 – Complete the planned 20 acres of fuel removal and any unfinished work. Final inspection of mitigation work by IDL, complete reporting, enter monitoring phase. 
	ProjectSustainability: Environmental Factors: Regrowth after treatment on dry-site brush/conifer species (Lodgepole Pine, Western White Pine, Douglas fir, dry-site ponderosa pine, ninebark, oceanspray, and snowberry) will vary but generally will require continued maintenance every five years through removal of brush re-sprout and conifer regeneration through herbicide, mowing, trimming,and/or pruning.

Commitment: Private property owners who participate in fuels removal sign a contract obligating them to maintain the work for a period of 10 years or until the property changes hands.

Education: Maintenance education outreach will be distributed to all local landowners prior to sign up/landowner agreement execution, and at project completion via Firewise materials (handouts pamphlets) to disseminate the landowner's role in stewarding a wildfire-resilient landscape.

Monitoring: The Idaho Department of Lands (IDL) is monitoring compliance through a sampling of past projects and current endeavors. Compliance will continue to be monitored by Kootenai County and IDL and if problems arise, landowners will be reminded of their obligations through written or verbal communication from the county.


