FY 2019 State Fire
Assistance WUI Grant

FOR OFFICIAL USE ONLY

State Submitting Project:

State Priority Number:

Dollar Amount Requested:

$ 300,000.00

Matching Share:

$ 300,000.00

This document is for proposal development only. Applications must be submitted to the
appropriate state/island forestry entity and entered into the online submission system.

Proposal Cooperator

Cooperator Organization:

Bonner County Emergency Management

Contact Person:

Pam Finley

1 Address:

1500 Highway 2 STE 101

City/State/Zip Code:

Sandpoint, ID 83864

Phone (Work/Cell):

208-265-8867 208-946-3050

Email:

pam.finley@bonnercountyid.gov

Applicant Information

Applicant:

Bonner County BonFire Program

Contact Person:

Pam Finley

1 Address:

1500 Highway 2 STE 101

City/Zip Code:

Sandpoint, ID 83864

Phone (Work/Cell):

208-265-8867 208-946-3050

Email:

pam.finley@bonnercountyid.gov

Fax:

Federal Tax ID\DUNS #:

82-6000285

Project Information

Name of Project:

Bonner County Hazardous Fuel Treatment HooDoo Valley

Community Name(s):

Bonner County

County(ies):

Bonner County

2 Congressional District:

1

GIS Coordinates (choose one)

Reference Point Name:

HooDoo Valley

Lat/Long:

N48.081388/W117.013669

Description:

HooDoo Valley approximate project center

Area Name:

Boundary Lat/Longs:

Description:




Applicant Budget
Grant Match Total Project
Funds Requested : Cost
Applicant Non-Federal
Contributors
Personnel/Labor: $30,000.00 $ 20,000.00 $ 50,000.00
Fringe Benefits: $0.00
Travel: $7,727.00 $7,727.00
Equipment: $0.00
Supplies: $0.00
Contractual: $ 240,000.00 $10,000.00 $ 250,000.00
Other: $ 270,000.00 $ 270,000.00
Indirect Costs: $22,273.00 $22,273.00
TOTAL: $ 300,000.00 $ 270,000.00 $ 30,000.00 $ 600,000.00

Budget Narrative (1700 characters including spaces)

- Personnel/Labor - $30,000 for Idaho Department of Lands staff to manage and administer
sub-grant with Bonner County.

- Travel - $7,727 for IDL staff to travel to and from project(s) at establish State Fleet Motor
Pool rates.

- Contractual - $240,000 is sub-granted to Bonner County. The County contracts all services
associated with their hazardous fuels program to include project management/administration
(budgeted on a not to exceed rate) and implementation. A minimum of 184 acres will be
completed on high priority fuel breaks within the Hoodoo Valley area.

- Indirect - $22,273 negotiated rate between USFS & ldaho.




Project Area Description and Challenges (1700 characters including spaces)

The Hoodoo Valley in Bonner County suffers the vulnerabilities like many resort regions.
Tourists with little or no experience of the hazards of wildfire can cause catastrophic damage
through ignorance and carelessness. All public roadways are heavily traveled by tourists and a
growing number of residents. Dense stands (500-1500/acre) of Lodgepole Pine, Cedar and
Hemlock could blaze out of control from a single ignition. Evidence of this is found in the 1994
Zack Fire, 1980 Arno and Davis Fire, 1967 Sundance Fire (resulting in fire fighter fatalities)
when conditions were right for large wildfires that overwhelmed local resources and impacted
large swaths of private, state and federal lands. Additionally, conifer diseases in this area are
substantially impacting forest health, adding to the already dire fuels conditions. Adding to the
fire issues this area of Bonner County the once contiguous mixed conifer landscapes has
been divided into smaller individual parcels (5-20 acres each), increasing the human presence
and human fire starts. The primary objective of this proposed project is to thin stand densities
to a level that will keep fire from moving from ground to crown in the closed canopy stands
common to this area for the strategic protection of community, specifically, thru the creation of
fuel breaks in key areas along the Highway 41/Blanchard Corridor, to break up fuel continuity
by thinning, pruning, mastication and chipping.

Relation to Forest Action Plan and CWPP (1700 characters including spaces)

In the Idaho Forest Action Plan (FAP), the North Idaho Panhandle Priority Landscape Area
(PLA) identifies the proposed treatment area as High in uncharacteristic wildfire. The
treatment for hazardous fuel reduction on private lands in the proposal area are
complimentary in reducing wildfire threat to area communities in order to make the forest
resilient to human activities as identified in the FAP. This area is part of the Hoodoo Valley
area identified as a CWPP priority. There is a very limited water supply and plenty of fuels.
The area serves as a recreational asset, and is characterized by steep slopes with south and
west aspects that creates difficulty when fire response is necessary. Treatment makes the
Forest ecosystem resilient to human activities, trending toward landscapes that are diverse
and resilient to climatic changes and other natural and unique stresses and insures that the
Forest Lands with the highest benefits are identified, protected and enhanced. While
addressing CWPP priorities of protection human development and providing for life safety.




Proposed Activities (3800 characters including spaces)

The areas that are of highest priority are; the Highway 41 corridor within the HooDoo Valley
project area with its associated side communities of Elsa Court (27 homes), and Cedar View
Estates (33 homes). Bonner County will contract work utilizing established county systems
($195,000) to complete a minimum of 184 acres on approximately 30 of the above listed homes
to complete fuelbreaks and fuel reductions through the removal of vegetation. Specifically, work
will be accomplished in accordance with a site specific prescription of pruning of 10" or 1/3 of the
original height of tree, 20' to 40" of crown spacing between leave trees and removing brush from
under tree crowns. Contracted services will include mastication on ground not exceeding 30%
slope and hand crews using saws, pruners and chippers on slopes greater than 30%. The
County utilizes qualified and insured contractors from an established rotating vendors list to
perform the HFT work. The contracted project manager ($45K) coordinates and prioritizes fuel
break work with the Bonfire committee and Bonner County Emergency Management Director.
Specifically, managing contractors and informing contractors on landowner property lines and
project layout, develops prescriptions for treatments, tracks projects, makes contact with
landowners, inspects project work, invoices for payments and tracks expenditures. (Leverage)
During the process of completing HFT projects in Bonner County, the BONFire Committee and
Emergency Management take advantage of the high visibility work, and use the opportunity to
promote wildfire and public safety messages. Through strategic HFT work and targeted
education by members of the BONFire Committee, the County and its cooperators can effect a
measure of protection thru the reduction of the probability of damage for homes, businesses,
infrastructure and natural resources in the project area.

Landscape (1700 characters including spaces)

Treatments on private lands are tied into USFS, IDL and other private land owners vegetative
treatments whenever possible to create or enlarge existing fuel breaks and fuels reduction
efforts. The USFS is currently managing the following the Old School House (9000 acres) and
East Bench (~117,000 acres) of fuels reduction, forest health and habitat improvement
projects within this area. The HooDoo Valley project will tie into these projects at various
points across the landscape to help protect 2500 homes and 7000 people, through the
modification of expected fire behavior from canopy driven to ground dominated fire. Finally,
the area serves as a recreational asset for Bonner County. As a consequence, there are many
people using official and unofficial trails throughout the year. Poor access to the area does not
discourage the recreational use, but will deter fire response. This work provides defensible
space for developments and homeowner communities in this high recreation use area.




Project Collaboration (1700 characters including spaces)

-IDL will contribute match funds ($270,000) in the form of consolidated payments associated
with Forestry and Fire Assistance in support of private landowners;

-Bonfire (county WUI committee) includes participants from Bonner County, IDL, USFS, BLM
and the Public provide planning and prioritizing for HFT work on public and private lands,
public meeting facilitation, landowner education, technical expertise

-Landowners ($20,000) - completion of d-space work around homes, firewood collection,
participating in meetings, educate neighbors.

- Bonner County Emergency Manager will contribute ($10,000) for the support non-grant
funded activities and additional work within county right-of-ways using Title Ill Secure Rural
Schools funds. Additionally, will provide public education via handouts and meetings with
landowners (non-grant funded) and are members of the Bonfire Steering Committee.

10

Project Timeline (1700 characters including spaces)

-Fall '20, the project manager will notify 30 interested landowners of available funding which
have been pre-determined as prioritydue to their location of adjacent to values to protect
-Winter '20/Spring '21 complete 8 landowners agreements and county solicit for contractors for
work to begin summer '21

-Summer to Fall '21 begin treatment work (50 acres)

-Winter '21/Spring '22 complete landowner agreements with 18 landowners for work and
continue work (20 acres) until winter shutdown

-Summer to Fall '22 continue to implement treatment activities (80 acres)

-Winter '22/Spring '23 complete 4 landowner agreements

-Summer to Fall '23 complete remaining 33 acres.

-Early winter '23 final project inspection, report and then enter monitoring phase

11

Project Sustainability (1700 characters including spaces)

The vegetation consists of most to moderately moist site brush and tree species such as
Cedar, Hemlock and Lodgepole Pine. Regrowth after treatment will vary but will require
continued maintenance every 5 years through removal, mastication or burning. Private
property owners who participate in the Bonfire program sign a contract obligating them to
maintain the work for a period of 10 years or until the property changes hands. Education
outreach will be given prior to sign up and at project completion from the qualified contracted
project manager using materials from U of | extension, Bonfire materials and Bonner County
Noxious Weeds Program. Idaho Department of Lands is monitoring compliance through a
sampling of past projects and current endeavors with fire and fuels staff 2 during the open
project period. Compliance will continue to be monitored by Bonner County Emergency
Management staff and the State of Idaho fire/fuels staff and if problems arise landowners will
be reminded by the county of their obligations through written or verbal communication.
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