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Proposal Cooperator

Cooperator Organization:

Idaho Smart Growth

Contact Person:

Elaine Clegg

1 Address:

910 W Main Street, Suite 314

City/State/Zip Code:

Boise, ID 83702

Phone (Work/Cell):

208-333-8066 (0) 208-890-5830 ()

Email:

elaine@idahosmartgrowth.org

Applicant Information

Applicant:

Idaho Department of Lands

Contact Person:

Tyre Holfeltz

1 Address:

3284 W Industrial Loop

City/Zip Code:

Coeur d'Alene, ID 83815

Phone (Work/Cell):

208-666-8653 (0) / 208-819-9340 (C)

Email:

tholfeltz@IDL.ldaho.gov

Fax:

208-669-1524

Federal Tax ID\DUNS #:

82-6000952 / 788072685

Project Information

Name of Project:

FY22 WSFM Network Building and Community Fire Adaptation Pilot

Community Name(s):

Latah, Washington, and ElImore Counties

County(ies):

Latah, Washington, and Elmore

2 Congressional District:

Districts 1 and 2

GIS Coordinates (choose one)

Reference Point Name:

Lat/Long:

Description:

Approximate project area center

Area Name:

Latah County; Washington County; EImore County

Boundary Lat/Longs:

46.7984, -116.5624; 44.2552, -116.9443; 43.1593, -115.6562

Description:

Approximate center of each county of focus
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Applicant Budget
Grant Match Total Project
Funds Requested : Cost
Applicant Non-Federal
Contributors
Personnel/Labor: $ 30,000 $ 27,000.00 $0.00
Fringe Benefits: $ 1,000.00 $0.00
Travel: $7,727 $ 2,000.00 $9,727.00
Equipment: $0.00
Supplies: $0.00
Contractual: $ 240,000 $ 240,000.00
Other: $ 270,000.00 $0.00
Indirect Costs: $22,273 $22,273.00
TOTAL: $ 300,000 $ 270,000 $ 30,000 $ 600,000

Budget Narrative (1700 characters including spaces)

- Personnel/Labor - $30k for Idaho Dept of Lands staff to manage and administer sub-grant
with ldaho Smart Growth

- Travel - $7,727 for IDL staff to travel to and from project(s) at established State Fleet Motor
Pool rates.

- Contractual - $240k is sub-granted to Idaho Smart Growth (ISG) to enhance the network of
wildfire adaptation stakeholders in 3 counties to develop their local network and achieve
implementation of CWPP projects.

- Indirect - $22,273 is for negotiated rate between USFS and IDL.




Project Area Description and Challenges (1700 characters including spaces)

The project will map existing wildfire stakeholders in three specific pilot counties (Latah/Washington/Elmore).
Idaho Smartgrowth will bring together stakeholders to identify CWPP coverage gaps and create robust,
collaborative, connected networks to maximize the local, regional and state efforts to adapt inhabited fire prone
landscapes. The three counties were chosen because of their representative landscapes and encompassed
communities as well as their readiness to carry out project already included in their current CWPP.

The primary objective of this Education project is to develop sustainable networks for the implementation and
creation of fire adapted communities using a web based toolkit and network mapping. Stakeholder
collaboration in the three pilot counties will increase the ability of individual organizations to leverage limited
funding to promote effective local fire adaptation actions and, in turn, reduce risk for fire prone ecosystems,
property, and human lives.

Challenges:

1. Bringing ALL the necessary stakeholders to the table. From development and adoption of the CWPP to
implementing fire adapted neighborhoods it is difficult to engage all those that need to engage for real
community preparedness.

2. Moving communities from planning to implementation, following through on actions listed in their CWPP.
3. Connecting with individual homeowners/property owners.

4. Limited knowledge/capacity of counties and cities to act on the critical role they play in reducing fire risk in
the WUI through land use regulation.

Relation to Forest Action Plan and CWPP (1700 characters including spaces)

Idaho Forest Action Plan (FAP): The project is found in the Palouse-St Joe priority landscape
area and the Special Landscape Area. The project will focus on FAP goals 3) Forest
ecosystems are more resilient to human activities; and 5) Idaho has a framework for
implementing the Forest Action Plan. Within the Key Statewide Strategies in the FAP the
project will seek to implement select strategies listed under Goals 1/2/3) Education, Planning
and Regulation/Policy, and 5) Partnerships and Inventory & Analysis. The effort will use
measurements consistent with select measurements listed in the FAP.

Latah/Washington/Elmore CWPPs: Community and landowner education along with mitigation
are specifically listed in each CWPP.

The completion of project work will address the identified FAP/CWPP goals/objectives through
focused implementation strategies in each pilot county through stakeholder identification of key
implementation and action steps from their locally adopted CWPP. The communities will

develop a clear action plan for fire adaptation activities that accomplish the goals of their plans.




Proposed Activities (3800 characters including spaces)

The project will have four phases.

Phase |: Partners use existing contacts and knowledge of existing fire planning and adaptation activities to complete network mapping,
convening, and community selections.

Phase II: Partners work with the three selected communities via interactive workshops to develop actions using the SMART action planning
approach, ensuring actions are specific, measurable, achievable, relevant, and time bound.

Phase llI: Identify community specific fire adaptation education needs.

Phase IV: Create and publish a free, Idaho-specific toolkit based on our approach to serve all communities in Idaho.

Idaho Smartgrowth will utilize staff and contracted services to work with three counties - ElImore, Washington, and Latah and the communities
within these counties. These three counties serve a strategic purpose; they represent three distinctive ecosystem types, have different size cities
and towns, have diverse economies, and have different levels of education and awareness about fire preparedness issues, yet they share the
characteristic of partners on the ground today that are interested in the issues of fire preparedness.

The project will, over the three years:

1) Assist them with an assessment of each county’s CWPP for being current, effective and thorough in preparing communities in each county for
wildfire mitigation, especially in the WUI,

2) Provide educational outreach to property owners and managers about their role in community preparedness, and;

3) Identify and help demonstrate new action items including policy enhancements to sustain ongoing wildfire preparedness strategies for each
county.

4) Determine the level of understanding about WUI wildfire preparedness in each county, among both residents and community leaders, to help
each county evaluate what their current CWPP is accomplishing and where there are gaps;

5) Develop an ambassador program to strengthen and support the network of organizations and property owners who are actively involved in fire
preparedness;

6) Use and evaluate various educational outreach methods and determine the most effective approaches;

7) Prepare a community outreach model to assist other counties with CWPP updates, evaluations and action items.

Few property owners or property managers are aware of or take advantage of the resources for assessing their property for wildfire
preparedness and for making any necessary changes. This project will organize by networking with existing known stakeholders. From there we
will use social media, neighborhood and community level presentations, and other techniques to reach property owners and managers and
educate them about these resources as well as what they can do to prepare their properties to help them survive a wildfire. The project will
measure how many property owners are reached through each method and follow up with property owners that participated in one of the
educational efforts to see how many took advantage of these resources and had their property assessed as well as what actions they have taken
to prepare their property.

Landscape (1700 characters including spaces)

To avoid duplication and extend the existing wildfire efforts this project leverages existing
wildfire planning, education and stakeholders in the counties selected, making respective
CWPPs more actionable.

It will build on work project partners previously completed on the FY15 LSR: Planning for
Wildfire Outreach project that identified and convened 149 individuals from 29 counties in four
regional workshops across the state for education and discussion about needs and action
steps, reviewing existing CWPPs. Practitioners, property owners, residents, and agency
representatives connected and were primed for action.




Project Collaboration (1700 characters including spaces)

- Idaho Dept of Lands - $270k will provide over match funds in the form of consolidated
payments as well as technical assistance.

- Idaho SmartGrowth - $20k non-grant funded administrative activities.

- Boise State University (Hazard & Climate Resilient Institute) - $10k in-kind match for
professor’s design of workshops and for the web-based toolkit.
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Project Timeline (1700 characters including spaces)

The grant will be completed over a three-year period.

Phase | will be completed in the first year. Using the partners existing contacts and knowledge of
existing fire planning and adaptation activities we will complete network mapping, convening, and
community selections.

Phase Il will start as soon as communities are selected and run through the remainder of the
project. The partners will work closely with the three selected communities through education and
interactive activities to develop and implement a solid set of actions that work toward a fire
adapted community locally and use the actions advanced to develop a web-based toolkit for use
by other communities in the future.

During the conclusion of the project grant partners and the selected communities will begin
evaluating the actions implemented. Communities may propose changes in existing CWPPs,
other plans, or local codes and regulations if those are identified through the work.
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Project Sustainability (1700 characters including spaces)

Education: This project will utilize a web-based toolkit to distribute planning and educational
tools beyond pilot counties. Locally within each of the three counties, a Firewise Ambassador
program will ensure that project deliverables are shared across communities within Idaho,
expanding engagement with landowners and stakeholders beyond the project period.

Commitment: We will combine our experience and resources to create models communities
can use to establish successful networks for better CWPP development with strong action
plans that will have sustained implementation toward fire adaptation.

Monitoring: BSU HRCI will evaluate and share lessons learned with the wildfire networks
created and through their academic channels. Idaho Smart Growth will engage the land use
planning agencies with lessons learned and any model policies or regulations developed or
discovered. Idaho Smartgrowth will connect the pilot counties to the Fire Adapted community
networks to provide continued connection and inspiration.
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