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State Submitting Project:

Idaho

State Priority Number:

Dollar Amount Requested:

$ 300,000

Matching Share:

$ 300,000.00

This document is for proposal development only. Applications must be submitted to the
appropriate state/island forestry entity and entered into the online submission system.

Hoverovereachactivefield for additionalguidanceandinstructions

Proposal Cooperator

Cooperator Organization:

NEZ PERCE COUNTY

Contact Person:

DOUG NELSON

1 Address:

P.O. BOX 896

City/State/Zip Code:

LEWISTON, ID 83501

Phone (Work/Cell):

208 451-5089

Email:

dougnelsonforester@gmail.com

Applicant Information

Applicant:

Idaho Department of Lands

Contact Person:

Tyre Holfeltz

1 Address:

3284 W Industrial Loop

City/Zip Code:

Coeur d'Alene, ID 83815

Phone (Work/Cell):

208-666-8653 (0) / 208-819-9340 (C)

Email:

tholfeltz@IDL.ldaho.gov

Fax:

208-669-1524

Federal Tax ID\DUNS #:

82-6000952 / 788072685

Project Information

Name of Project:

COUNTY LINE PRE-ATTACK - Phase Il

Community Name(s):

SOLDIER MEADOWS, FOREST, WINCHESTER

County(ies):

NEZ PERCE, LEWIS

2 Congressional District:

#6

GIS Coordinates (choose one)

Reference Point Name:

SOLDIER MEADOW COMMUNITY

Lat/Long:

46.162803, -116.725589

Description:

Approximate project area center

Area Name:

Boundary Lat/Longs:

Description:
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Applicant Budget
Grant Match Total Project
Funds Requested : Cost
Applicant Non-Federal
Contributors
Personnel/Labor: $ 30,000 $19,000.00 $ 49,000.00
Fringe Benefits: $0.00
Travel: $7,727 $7,727.00
Equipment: $0.00
Supplies: $0.00
Contractual: $ 240,000 $ 5,000.00 $ 245,000.00
Other: $ 276,000.00 $ 276,000.00
Indirect Costs: $22,273 $22,273.00
TOTAL: $ 300,000 $ 276,000 $ 24,000 $ 600,000

Budget Narrative (1700 characters including spaces)

- Personnel/Labor - $30k for Idaho Dept of Lands staff to manage and administer sub-grant
with Nez Perce County.

- Travel - $7,727 for IDL staff to travel to and from project(s) at established State Fleet Motor
Pool rates.

- Contractual - $240k is sub-granted to Nez Perce County who will expend funds through staff
and contracted services to administer and manage contract activities on 215 acres. They will
do so through landowner interaction, project layout, contract administration, contract
inspection, reimbursement requests and reporting.

- Indirect - $22,273 is for negotiated rate between USFS and IDL.




Project Area Description and Challenges (1700 characters including spaces)

The project area is located in unincorporated SE Nez Perce County and W Lewis County in central Idaho.
McCormick Ridge Rd is the primary ingress/egress for area residents in Soldier Meadows (60
residents/structures), Winchester (178 residents/structures), and Forest (177 residents/structures). This
area is characterized by rolling farm country with deeply incised canyons. McCormick Ridge Rd runs
along slopes averaging 70% with 3000 ft elevation changes from canyon bottoms to agricultural high
grounds. Much of the forest type found on north and easterly slopes is now occupied by a shade tolerant
tree species (grand fir) and overstocked dense stands of Ponderosa Pine, Douglas fir and Western Larch.
Fire exclusion and past land-use practices including logging/mining/ranching have changed plant
community succession in these canyons and have resulted in shifts in species composition and fire
regimens. Historically, uncharacteristic high intensity fires have impacted this area as evidenced by the
2021 Snake River Cmpx which burned over 100k acres.

The primary objective of this fuels reduction project is to expand upon the FY16 WSFM County Line
Pre-attack funded fuels reduction project (316 completed acres) through the continued creation of shaded
fuel breaks along McCormack Ridge Road and the canyon ridges on apx 215 acres to reduce the risk of
catastrophic wildfire.

Challenges: This area is comprised of rugged terrain, a spiderweb of winding narrow roads amongst
scattered landowner parcels, and drought impaired/beetle infested stands. These challenges will force
contractors to adjust prescriptions across the project area to effectively abate expected fire risk.

Relation to Forest Action Plan and CWPP (1700 characters including spaces)

Idaho Forest Action Plan (FAP): The project area is located in the Hells Gate priority landscape
area,; an area that suffered significantly from from the Snake River Complex fires due to
extreme wildfire behavior as a result of low relative humidities, fuel moistures, and rugged
terrain. Goal 1 of the FAP states "ldaho's Forests are diverse and resilient to climatic changes
and other threats (fire, insects, disease, noxious weeds, etc.)" with a Treatment specific
strategy of, "Designing and implementing stand treatments on a landscape scale to increase
and maintain vegetation diversity and resiliency over time".

Nez Perce County CWPP: The project area is explicitly listed in the Nez Perce County CWPP
with a specific goal of implementing an additional 215 acres of shaded fuel breaks adjacent to
the McCormack Ridge road to connect previously constructed shaded fuel breaks. Additionally,
another specific goal identifies the need to construct shaded fuel breaks surrounding the WUI
communities of Forest, Winchester, and Soldiers Meadow for protection of residences.

The completion of project work will address the identified FAP/CWPP goals/objectives through
the construction of fuel breaks to advance wildfire suppression capabilities/access of fire
fighting personnel in inaccessible canyon settings adjacent to surrounding residential
communities.




Proposed Activities (3800 characters including spaces)

A waitlist of 12 private landowners has been identified as a result of work completed in previous
phases of this project. This project will expand upon the FY16 WSFM County Line Pre-attack grant
funded project by treating apx 215 additional acres through the implementation of shaded fuel breaks
along the McCormack Ridge Road and canyon ridges in the unincorporated areas of SE Nez Perce/W
Lewis County (towns of Forest, Winchester, and Soldier Meadows) in order to mitigate the spread of
catastrophic wildfire in these residential areas.

Nez Perce County will hire contractors to implement all hazard fuels reduction activities. Prescriptively,
shaded fuel breaks will be established along the McCormack Ridge Rd (300 ft wide on both sides of
the rd by 2.5 miles long) through thinning and the removal of ladder fuels. Dead/down/dying trees less
than 8 dbh will be removed, and remaining healthy trees will be thinned to 16-20 ft crown spacing
regardless of dbh. Remaining trees will be pruned up to 10ft or 1/3 height of the tree. All ladder fuels
will be removed and all slash will be masticated or cut, piled and burned. Mechanical treatments will
take place on slopes <30% with hand treatments taking place on slopes >30%.

Match Activities: Landowners along McCormack Ridge Rd within the project area will be completing
defensible space work around their homes following similar prescriptive methods used in the
contracted activities as well as gathering firewood, in conjunction with the proposed grant related
activities. Various educational components will also be implemented and carried out by multiple
collaborators (complete details in box 9) including neighbor-to-neighbor outreach and scheduled
public meetings.

Landscape (1700 characters including spaces)

This project focuses on building continuous shaded fuel breaks along the McCormack Ridge
road and canyon ridges on private lands. This project will expand upon treatments completed
as part of the FY16 WSFM County Line Pre-attack funded fuels reduction project which treated
316 acres in the form of shaded fuel breaks on private parcels adjacent to the proposed area.
Additionally, the Nez Perce Tribe has implemented the following treatments in the immediate
vicinity of the proposed project: 135 acres of fuels reduction/thinning in 2018 including pile
burning of all slash; apx 20 acres of prescribed burning in 2020 to reduce ground fuels; apx 78
acres of fuels reduction/thinning in 2020 including pile burning of all slash; and additional
thinning treatments on apx 180 acres will be implemented in 2021. Furthermore, the Lewis Soil
Conservation District completed FY18 WSFM grant funded fuels reduction work in the form of
roadside fuel breaks and shaded fuel breaks on private properties (340 acres) adjacent to the
proposed project area. Finally, the Lewis Soil Conservation District will be implementing FY21
WSFM grant funded fuels reduction work in the form of roadside fuel breaks (will treat 30
acres) and shaded fuel breaks on private properties (will treat 140 acres) which is an
expansion of the FY18 work previously mentioned. Overall, the proposed project will tie to all
of the aforementioned work through the expansion of treatments throughout the WUI
communities, further reducing the risk of crown fire propagation and catastrophic wildfire.




Project Collaboration (1700 characters including spaces)

- IDL will contribute over match funds ($276K) from the consolidated payments associated with
Forestry and Fire Assistance in support of non-federal landowners as well as technical
expertise.

- Nez Perce County ($20K match) - $15k for county commission grant administration/staff time
to include awarding and preparing contracts, inspections, records, GIS support, and payments.
Additionally, $5k hard match will be put towards Project Coordinator's contractual costs.

- Private Landowners ($4k match) - Participation in non-grant funded vegetation removal
around residences to improve and maintain defensible space surrounding residences.

- Nez Perce Tribe (leverage) - Will provide community informational seminars for local
community members for home site ignition evaluations and provide firewise handout material.
- USFS (leverage) - Technical expertise
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Project Timeline (1700 characters including spaces)

- Fall - Winter '22 - contracted project manager will notify 12 pre-identified (85 acres), interested landowners of available
funding and develop landowner agreements.

- Spring to Summer ‘23 - Layout winter acres, develop prescriptions, and contract out the units; Initiate/complete work on
85 acres.

- Fall '23 - Engage additional area residents to promote program; identify 10 additional landowners (65 acres) for
treatment and develop landowner agreements.

- Winter '23 - Burn any seasoned hand piles created from contracted operations.

- Spring to Summer ‘24 - layout acres from fall '23 landowner agreements, develop prescriptions, and contract out the
units. Initiate/complete work on 65 acres.

- Fall '24 - Identify 10 additional landowners (65 acres) for treatment and develop landowner agreements.

- Winter '24 - Burn any seasoned hand piles created from contracted operations.

- Spring to Summer '25 - layout acres from fall ‘24 landowner agreements, develop prescriptions, and contract out the
units. Initiate/complete work on 65 acres.

- Fall '25 - Burn any remaining piles created by contracted fuel reduction activities. Conduct all final inspection reports.
Enter into monitoring phase.
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Project Sustainability (1700 characters including spaces)

Environmental Factors: The mixed conifer type, typical of this area is slow to regenerate and
requires minimal maintenance of treatment activities until years 7-10 years of age. Maintenance
will further be required every 5 years thereafter through removal and/or mechanical treatments.

Commitment: Private property owners who participate are required to sign a contract obligating
them to maintain the work for a period of 10 years or until the property changes hands.

Education: Education outreach will be provided to private landowners prior to sign up and at
project completion by the Nez Perce Fuel mitigation Coordinator, Idaho Dept. of Lands, and Nez
Perce Tribe using Idaho Firewise materials (handouts/pamphlets), and Univ. of Idaho Extension
publications.

Monitoring: Idaho Department of Lands (IDL) is monitoring compliance through a sampling of
past projects and current endeavors. Compliance will continue to be monitored via annual
inspections completed by Nez Perce County and IDL and if problems arise, landowners will be
reminded by the county of their obligations through written or verbal communication.
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