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	State Submitting Project: Idaho
	State Priority Number: 
	Dollar Amount Requested: 300000
	Matching Share: 300000
	Cooperator Organization: City of Pocatello
	Contact Person: Kim Stouse
	Address: 408 E. Whitman
	CityStateZip Code: Pocatello, ID 83201
	Phone WorkCell: 208-681-9621
	Email: kstouse@pocatello.us
	Name of Project: West Bench Fuels Treatment - Phase III
	Community Names: City of Pocatello
	Congressional District: 02
	Reference Point Name: Johnny Creek
	LatLong: 42.819546, -112.41997
	ApplicantPersonnelLabor: 
	NonFederal ContributorsPersonnelLabor: 30000
	Total Project CostPersonnelLabor: 0
	ApplicantFringe Benefits: 
	NonFederal ContributorsFringe Benefits: 
	Total Project CostFringe Benefits: 0
	ApplicantTravel: 
	NonFederal ContributorsTravel: 
	Total Project CostTravel: 7727
	ApplicantEquipment: 
	NonFederal ContributorsEquipment: 
	Total Project CostEquipment: 0
	ApplicantSupplies: 
	NonFederal ContributorsSupplies: 
	Total Project CostSupplies: 0
	ApplicantContractual: 
	NonFederal ContributorsContractual: 
	Total Project CostContractual: 240000
	ApplicantOther: 270000
	NonFederal ContributorsOther: 
	Total Project CostOther: 0
	ApplicantIndirect Costs: 
	NonFederal ContributorsIndirect Costs: 
	Total Project CostIndirect Costs: 22273
	Grant Funds RequestedTOTAL: 300000
	ApplicantTOTAL: 270000
	NonFederal ContributorsTOTAL: 30000
	Total Project CostTOTAL: 600000
	Approximate project area center: Approximate project area center
	AreaName: 
	BoundaryLat/Longs: 
	CountyorCounties: Bannock
	Grant Funds RequestedPersonnel/Labor: 30000
	Grant Funds RequestedTravel: 7727
	Grant Funds RequestedContractual: 240000
	Grant Funds RequestedIndirect Costs: 22273
	BudgetNarrative: - Personnel/Labor - $30k for Idaho Dept of Lands staff to manage and administer sub-grant with the City of Pocatello Fire Department.
 
- Travel - $7,727 for IDL staff to travel to and from project(s) at established State Fleet Motor Pool rates.
 
- Contractual - $240k is sub-granted to the City of Pocatello Fire Department who will expend grant dollars to meet project objectives of reducing fuels on private property. They will do so through staff grant administration (landowner interaction, project design/layout, inspection, reimbursements and reporting) and contracted mitigation activities on apx 100 acres.  
 
- Indirect - $22,273 is for negotiated rate between USFS and IDL.
	ProjectAreaDesc&Challenges: Pocatello is located in the northern part of Bannock County (SE Idaho) in the High Desert Sage Steppe transitioning into juniper forest where valley floor gives way to mountain slopes. In the older developments of the Pocatello West Bench (old Johnny Creek area), the WUI areas (apx. 750 homes) have become extensively overgrown with juniper trees. In some cases, juniper trees are extremely close to homes making access for emergency responders too unsafe for any suppression efforts. Private landowners in this community have recently grouped together (e.g. Johnny Creek Firewise Group) and solicited support through neighbor-to-neighbor outreach for fuels mitigation in their community. The Charlotte Wildfire (2012) directly adjacent to the project area destroyed 66 homes, adding to the concerns of another wildfire impacting homes in the project area.
 
The primary objective of this fuel reduction project is to expand upon work that will be implemented as part of the FY21 grant funded East and West Bench Fuels Reduction Phase II project through prescriptive removal of juniper trees on apx 100 acres in old Johnny Creek on private property creating defensible space for homeowners while allowing better access for emergency responders.
 
Challenges: The main challenges are limited access for first responders due to a spiderweb of ingress/egress throughout the project area and heavy fuel loadings of overgrown Juniper trees near homes/throughout private parcels.
	FAP&CWPP: Idaho Forest Action Plan (FAP): The project is found in the Caribou priority landscape area. This area is characterized as being Moderate High for forest health risk and Moderate High to High for uncharacteristic wildfire. Goal 1 of the FAP states, "Idaho's forests are diverse and resilient to climatic changes and other threats (fire, insects, disease, noxious weeds, etc)" with a treatment specific strategy of, "Designing and implementing stand treatments on a landscape scale to increase and maintain vegetation diversity and resiliency over time". 
 
Bannock County CWPP: The project area is identified in the CWPP as being high to very-high risk for uncharacteristic wildfire due to an extensive WUI, fuels, topography and fire occurrence. The proposed project is explicitly identified in the Bannock County CWPP as a priority to reduce the impact of wildfire to the Pocatello West Bench/Old Johnny Creek area.
 
The completion of project work will address the identified FAP/CWPP goals/objectives through  the prescriptive removal of juniper trees on private parcels in old Johnny Creek, allowing for safer access for fire suppression efforts and increasing the resiliency to catastrophic wildfire.
	ProposedActivities: The proposed project will take place w/in the old Johnny Creek area neighborhoods to reduce the risk of catastrophic wildfire to apx 750 homes/community infrastructure in the greater Pocatello West Bench area. Pocatello FD staff will utilize contracted services to implement grant administration ($40K - landowner contact (at least 20 landowners), prescription development, mitigation contractor solicitation and management, inspection and reporting) and all grant funded on-the-ground mitigation treatments ($200K). Additionally, they will follow established procurement policy to obtain contracted services to implement mitigation activities.
 
Treatments will occur on private parcels on varying topography from bench areas to mountain sides (and vise versa) and will be carried out through contracted services (grant funded) and Pocatello FD qualified firefighters (match). Prescriptively, juniper will be reduced to apx 20 trees (15' min spacing) or fewer per acre to reduce crown-to-crown wildfire propagation. Topography and site specific prescriptions will dictate the appropriate methodologies to be used and will include hand thinning, piling, burning, chipping, and/or mechanical mastication.
 
Match Activities: Homeowners will contribute match funding via hard cash for contracted activities, and/or in-kind labor in the form of simultaneous defensible space work around their homes following similar prescriptive methods used in the contracted activities. Additional in-kind contributions and educational components will also be implemented and carried out by multiple collaborators (complete details in box 9) including mitigation treatments, neighbor-to-neighbor outreach, and wildfire risk/prevention education.
	Landscape: This project will enhance and expand upon the efforts of the adjoining FY21 WSFM grant funded West Bench Fuels Treatment Phase II which will treat apx 100 acres of fuels on city open space and adjacent private lands. Additionally, this project is adjacent to 2 BLM projects which include the 2019 Pocatello WUI Fuels project (3,833 acres of which 555 acres are directly adjacent), and the 2009 Pocatello Northeast Project (530 acres). Additionally, the USFS has completed various treatments that are directly adjacent to the proposed project: Gibson Jack Prescribed Fire (440 acres), Wildhorse Prescribed Fire (300 acres) and Mud Springs Prescribed Fire (100 acres). Gibson Jack Fence Lower (15 acres), Gibson Jack Trail Lower (45 acres) and Gibson Jack Trail Upper (50 acres) were all mechanically treated (mowing, cutting, piling then pile burning). Finally, 5 private landowners, utilizing BLM Community Assistance funds, have also treated their parcels adjacent to the project area. The proposed project will tie together similar prescriptive designs/treatment activities across private, local, and federal lands in an effort to reduce wildfire propagation on the larger landscape.
	ProjectCollaboration: - Idaho Dept of Lands ($270K match) - will contribute over match funds from the consolidated payments associated with Forestry and Fire Assistance in support of non-federal landowners. Additionally, leverage (non-grant funds) will be provided through technical assistance, meeting facilitation/attendance and landowner education.
- Pocatello FD ($20K match) will provide staff time in the form of engagment/coordination with neighboring federal cooperators and mitigation treatments alongside contracted activities.
- Landowners ($10K match) - will complete defensible space work, participate in landowner education meetings, and provide neighbor-to-neighbor outreach in support of fire mitigation efforts.
- BLM (leverage partner) - technical expertise, adjacent project coordination, meeting participation, public education.
- Caribou-Targhee N.F. (leverage partner) - technical expertise, meeting participation, and public education.
	ProjectTimeline: - Fall to Winter '22 - established contracted project manager will notify 4 landowners of available funding; solicit (hand/mechanical) contract services; complete landowner agreements/prescriptions; initiate juniper removal work on 25 acres.
- Spring to Fall '23 - complete fall/winter work as needed; complete 4 additional landowner agreements and initiate fuels reduction work on 25 acres.
- Winter '23 - complete fall work as needed; complete 4 additional landowner agreements and prescriptions.
- Spring to Fall '24 - initiate fuels reduction work on 25 acres; complete 4 additional landowner agreements/prescriptions
- Winter '24 - complete fall work; complete 4 additional landowner agreements/prescriptions.
- Spring/Summer '25 - initiate/complete fuels reduction work on final 25 acres.
- Fall '25 - Final project inspection, report, and enter monitoring phase.
	ProjectSustainability: Environmental Factors: In the high desert plant communities found within the project area minimal maintenance is required during the first 3 years post treatment. Thereafter maintenance will be required to pull or cut new juniper starts every 3 to 5 years to retain the integrity of treatment.
 
Commitment: Private property owners who participate in the program sign a contract obligating them to maintain the work for a period of 10 years or until the property changes hands.
 
Education: Landowners will be provided maintenance education by Pocatello FD staff and contracted services at Rx development and throughout the project to include Firewise/Idaho Firewise pamphlets about necessary maintenance activities.
 
Monitoring: Idaho Dept of Lands monitors compliance through a sampling of past projects and current endeavors. Compliance will also be monitored by Pocatello FD staff at least annually. If problems arise, landowners will be reminded of their obligations by Pocatello FD staff via verbal and/or written communication.
	Applicant: Idaho Department of Lands
	ContactPerson: Tyre Holfeltz
	ApplicantAddress: 3284 W Industrial Loop
	ApplicantCity/ZipCode: Coeur d'Alene, ID 83815
	ApplicantPhone: 208-666-8653 (o) / 208-819-9340 (c)
	ApplicantEmail: tholfeltz@IDL.Idaho.gov
	ApplicantFax: 208-669-1524
	ApplicantFedTaxID\DUNS: 82-6000952 / 788072685
	AreaNameDescription: 


