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	Untitled

	State Submitting Project: Idaho
	State Priority Number: 
	Dollar Amount Requested: 300000
	Matching Share: 300000
	Cooperator Organization: Teton County Fire Protection District
	Contact Person: Bret Campbell, Fire Chief / Ed Schauster, Deputy Chief
	Address: PO Box 474, 911 North Highway 33
	CityStateZip Code: Driggs, Idaho 83422
	Phone WorkCell: 208-715-5201 office
	Email: bcampbell@tetoncountyfire.com or eschauster@tetoncountyfire.com
	Name of Project: Teton County North Zone Fuels Reduction - Phase II
	Community Names: Eastern Felt
	Congressional District: District 34
	Reference Point Name: Intersection of 1000N and Rammell Road
	LatLong: -111.115, 43.868
	ApplicantPersonnelLabor: 21000
	NonFederal ContributorsPersonnelLabor: 
	Total Project CostPersonnelLabor: 51000
	ApplicantFringe Benefits: 
	NonFederal ContributorsFringe Benefits: 
	Total Project CostFringe Benefits: 0
	ApplicantTravel: 3000
	NonFederal ContributorsTravel: 
	Total Project CostTravel: 10727
	ApplicantEquipment: 
	NonFederal ContributorsEquipment: 
	Total Project CostEquipment: 0
	ApplicantSupplies: 1000
	NonFederal ContributorsSupplies: 
	Total Project CostSupplies: 1000
	ApplicantContractual: 
	NonFederal ContributorsContractual: 
	Total Project CostContractual: 240000
	ApplicantOther: 275000
	NonFederal ContributorsOther: 
	Total Project CostOther: 275000
	ApplicantIndirect Costs: 
	NonFederal ContributorsIndirect Costs: 
	Total Project CostIndirect Costs: 22273
	Grant Funds RequestedTOTAL: 300000
	ApplicantTOTAL: 300000
	NonFederal ContributorsTOTAL: 0
	Total Project CostTOTAL: 600000
	Approximate project area center: Approximate project area center
	AreaName: 
	BoundaryLat/Longs: 
	CountyorCounties: Teton
	Grant Funds RequestedPersonnel/Labor: 30000
	Grant Funds RequestedTravel: 7727
	Grant Funds RequestedContractual: 240000
	Grant Funds RequestedIndirect Costs: 22273
	BudgetNarrative: - Personnel/Labor - $30k for Idaho Dept of Lands staff to manage and administer sub-grant with Teton County Fire Protection District.
 
- Travel - $7,727 for IDL staff to travel to and from project(s) at established State Fleet Motor Pool rates.
 
- Contractual - $240k is sub-granted to Teton County Fire Protection District. TCFPD will administer and manage all hazard fuels reduction activities using TCFPD personnel and TCFPD equipment. Funds will be used to perform hazard fuels reduction treatments on apx 90 acres by thinning, limbing, pruning, chipping and slash pile burning.
 
- Indirect - $22,273 is for negotiated rate between USFS and IDL.
	ProjectAreaDesc&Challenges: The project area is found in the NE area of Teton County apx 3 mi E of the town of Felt near the border of the Caribou-Targhee National Forest (6100ft - 6800ft elevation). Eastern Felt (50 homes) includes the communities of Grand Teton Estates, Badger Creek Ranch, Snowy Meadows, Ramble Mtn, and Woodland Hills. The area is dominated by rolling hills of conifer encroached aspen stands with dense shrubs below as well as rolling grasslands and dry agricultural fields of hay and barley interspersed throughout. The Tie Fire (2016/apx 1030 acres) as well as the Carrot Fire (2018/apx 640 acres) occurred less than 15 miles from the project area. These recent area fires paired with consistent increased development in the eastern Felt WUI over the last decade have added to the overall concern of catastrophic wildfire risk to the communities.
 
The primary objective of this fuels reduction project is to expand upon the previously funded FY18 WSFM Teton County North Zone Fuels Reduction project (80 acres), with the expansion of fuel breaks and creation of defensible space around homes in eastern Felt on apx 90 acres to reduce the risk of crown fire propagation.
 
Challenges: One of the major challenges is varied terrain, including narrow, winding spiderweb of ingress/egress roads through the subdivisions making firefighter access challenging. Additionally, Drought/Disease infected stands will force crews to adjust prescriptions throughout the communities.
	FAP&CWPP: Idaho Forest Action Plan (FAP): The project is found in the Teton Yellowstone Complex priority landscape area. Goal 1 of the FAP states, " Idaho's forests are diverse and resilient to climatic changes and other threats (fire, insects, disease, noxious weeds, etc.)," with a Treatment specific strategy of, "Designing and implementing stand treatments on a landscape scale to increase and maintain vegetation diversity and resiliency over time."
 
Teton CWPP: The CWPP lists the project area as a "HIGH PRIORITY" for the thinning of lodgepole pine to reduce crown fire hazards. The project area was identified because of the high number of full time residences in eastern Felt with rolling to steep slopes, limited water supplies with plenty of natural fuels with south and west aspects. These conditions create difficult and dangerous situations for wildland fire suppression.
 
The completion of project work will address all six (6) priorities identified in the Teton CWPP (Protection of Life, Protection of Property, Protection of Resources, Improve Wildfire Emergency Services, Increase Public Awareness of Wildfire Prevention and Improve Partnerships for Implementation), and the identified FAP goals/strategies through the reduction of hazard fuels and increased resiliency of the WUI to the threats of catastrophic wildfire.
	ProposedActivities: Eastern Felt (project area) encompasses apx 3 sq miles. Currently, there is a waiting list of 15 interested/committed landowners wanting to participate in fuels reduction work on their properties as a result of a previously funded FY18 WSFM Teton County North Zone Fuels Reduction project. Prioritization of hazard fuels reduction work will give preference to areas of adjacent participation to increase the landscape effect of mitigation efforts. The project will establish fuel breaks along overgrown ingress/egress roads (apx 15 acres), and create shaded fuel breaks (apx 75 acres) on apx 90 total acres/40 of the 50 parcels.
 
Specifically, work will be done by TCFPD seasonal firefighters with supervision from the Hazardous Fuels Supervisor with project oversight and management from District Chief officers. Site-specific prescriptions will be developed based on site-specific conditions focusing on the removal of specific conifers inside aspen stands. Ingress/egress fuel breaks (45' wide by apx 3 miles long) will be established through the removal of live/dying/dead standing conifer trees to increase crown spacing (20' - 40') and the removal of ladder fuels through pruning 10' or 1/3 height of remaining trees. Additional thinning will be implemented on private parcels within the project area to create shaded breaks using similar prescriptions/methods above. Treatment methods may include: hand crews using chainsaws, pruning shears, saw blade brush cutters, chipping, and slash pile burning as needed.
 
Match Activities: Landowners will be participating in project implementation through slash cleanup activities and gathering firewood, in conjunction with the proposed grant related activities. Various educational components will also be implemented and carried out by TCFPD (complete details in box 9) including education outreach (providing educational materials in the form of handouts/pamphlets) and holding 3 HOA/homeowner, and 3 public meetings.
	Landscape: This project is an expansion of the previously funded FY18 WSFM project which included ingress/egress and shaded fuel break treatments throughout many of these same communities. This project will not retreat the same previously treated areas but will instead expand upon the efforts from FY18 by continuing to treat additional private parcels within the proposed project area and additional ingress/egress sections throughout. Similar vegetative prescriptions and treatments from FY18 will be implemented and where possible, will be directly adjacent to the previously funded work to enhance the landscape level approach to the fire mitigation efforts, reducing catastropic wildfire risk to apx 250 homes across the eastern Felt area. The communities in this area continue to express interest in this important work and based on past project implementation, additional interest will continue to grow allowing this work to expand further across the privately owned landscape.
	ProjectCollaboration: - Idaho Dept of Lands ($270k match) - in the form of consolidated payments associated with Forestry and Fire Assistance in support of private landowners. IDL will also provide technical assistance.
- TCFPD ($20k match) - will provide project administration as well as educational materials (handouts/pamphlets) and meetings with the HOA's, landowners, and the general public. Additionally, TCFPD will conduct wildfire home risk evaluations for landowners in the area.
- Landowners ($10k match) will complete defensible space work around homes, collect firewood, participate in meetings, and educate neighbors on hazard fuel mitigation opportunities.
	ProjectTimeline: - Fall '22 - project manager will notify 15 pre-identified, interested landowners with completed landowner agreements of available funding; develop prescriptions for ingress/egress treatments and initiate/complete fuels reduction work on all ingress/egress routes (apx 15 acres).
- Winter '22 - participate in 1 HOA meeting (match) to provide Firewise educational materials (handouts/pamphlets); prioritize shaded fuel break treatment area's; conduct 1 public meeting (match) to increase interest in future fire mitigation treatments.
- Spring/Fall '23 - develop 15 landowner agreements/prescriptions and initiate/complete shaded fuel break work on 25 acres.
- Winter '23 - participate in 1 HOA meeting (match) to provide Firewise educational materials (handouts/pamphlets); conduct 1 public meeting (match) to increase interest in future fire mitigation treatments.
- Spring/Fall '24 - develop 15 landowner agreements/prescriptions and initiate/complete shaded fuel break work on 25 acres.
- Winter '24 - participate in 1 HOA meeting (match) to provide Firewise educational materials (handouts/pamphlets); conduct 1 public meeting (match) to increase interest in future fire mitigation treatments.
- Spring/Summer '25 - develop 10 prescriptions/landowner agreements and initiate/complete shaded fuel break work on 25 acres.
- Fall '25 - Conduct final inspection, documentation and reimbursement activities and enter into monitoring phase.
	ProjectSustainability: Environmental Factors: The vegetation consists of dry to moderately moist site brush and tree species, dependent on elevation, slope and soil characteristics. Brush and tree species include: Lodgepole pine, Douglas-fir, Aspen, Engelmann Spruce, Great Basin Juniper, Utah Juniper and Western Red Cedar, Chokecherry, Serviceberry, Black Hawthorn, Mountain Ash, Rocky Mountain Maple, Woods' Rose, Sagebrush var., Rabbitbrush var., Snowberry var., among others. Regrowth after treatment will vary with site characteristics, but will require continued maintenance every 5 - 10 years through mowing, removal, chipping or burning.
 
Commitment: Private property owners that participate in TCFPD Hazard Fuels Reduction efforts sign a contract obligating them to maintain the work for a period of 10 years or until the property changes hands.
 
Education: Maintenance education will be provided during landowner site visits by qualified TCFPD staff as well as during HOA and public meetings through the use of Firewise materials (handouts/pamplets). Maintenance education is also provided as part of the landowner agreement.
 
Monitoring: The Idaho Dept of Lands is monitoring compliance through a sampling of past projects and current endeavors. Compliance will continue to be monitored by TCFPD at least annually, and the State of Idaho and if problems arise, landowners will by reminded of their obligations through written or verbal communications.
	Applicant: Idaho Department of Lands
	ContactPerson: Tyre Holfeltz
	ApplicantAddress: 3284 W Industrial Loop
	ApplicantCity/ZipCode: Coeur d'Alene, ID 83815
	ApplicantPhone: 208-666-8653 (o) / 208-819-9340 (c)
	ApplicantEmail: tholfeltz@IDL.Idaho.gov
	ApplicantFax: 208-669-1524
	ApplicantFedTaxID\DUNS: 82-6000952 / 788072685
	AreaNameDescription: 


