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	State Submitting Project: Idaho
	State Priority Number: 
	Dollar Amount Requested: 300000
	Matching Share: 300000
	Cooperator Organization: Valley County
	Contact Person: Stephanie Nelson
	Address: PO Box 1350
	CityStateZip Code: Cascade, ID 83611
	Phone WorkCell: 2086304201
	Email: wildfirepreventionassociates@gmail.com
	Name of Project: East McCall Community Fuels Mitigation
	Community Names: McCall
	Congressional District: 1
	Reference Point Name: East McCall
	LatLong: 44°54'53.1"N, 116°04'18.0"W
	ApplicantPersonnelLabor: 
	NonFederal ContributorsPersonnelLabor: 15000
	Total Project CostPersonnelLabor: 0
	ApplicantFringe Benefits: 
	NonFederal ContributorsFringe Benefits: 
	Total Project CostFringe Benefits: 0
	ApplicantTravel: 
	NonFederal ContributorsTravel: 
	Total Project CostTravel: 7727
	ApplicantEquipment: 
	NonFederal ContributorsEquipment: 
	Total Project CostEquipment: 0
	ApplicantSupplies: 
	NonFederal ContributorsSupplies: 
	Total Project CostSupplies: 0
	ApplicantContractual: 
	NonFederal ContributorsContractual: 15000
	Total Project CostContractual: 255000
	ApplicantOther: 270000
	NonFederal ContributorsOther: 
	Total Project CostOther: 0
	ApplicantIndirect Costs: 
	NonFederal ContributorsIndirect Costs: 
	Total Project CostIndirect Costs: 22273
	Grant Funds RequestedTOTAL: 300000
	ApplicantTOTAL: 270000
	NonFederal ContributorsTOTAL: 30000
	Total Project CostTOTAL: 600000
	Approximate project area center: Approximate project area center
	AreaName: 
	BoundaryLat/Longs: 
	CountyorCounties: Valley
	Grant Funds RequestedPersonnel/Labor: 30000
	Grant Funds RequestedTravel: 7727
	Grant Funds RequestedContractual: 240000
	Grant Funds RequestedIndirect Costs: 22273
	BudgetNarrative: - Personnel/Labor - $30k for Idaho Dept of Lands staff to manage and administer sub-grant with Valley County.
 
- Travel - $7,727 for IDL staff to travel to and from project(s) at established State Fleet Motor Pool rates.
 
- Contractual - $240k is sub-granted to Valley County who will expend funds through contracted services to administer/manage grant activities and implementation of hazardous fuels reduction treatments on a minimum of 100 acres by means of thinning, pruning, mastication, and chipping activities.
 
- Indirect - $22,273 is for negotiated rate between USFS and IDL.
	ProjectAreaDesc&Challenges: The City of McCall in Valley County, ID is located 100 miles N of Boise and nestled up against the Payette National Forest. This resort town is full of secondary residences and vacation rentals. Over the last 30 yrs, population numbers have continued to rise with private parcels extending further into the WUI. This project will specifically take place in the eastern part of McCall near/adjacent to Ponderosa State Park (neighborhoods of Aspen Ridge, Spring Mtn Ranch, White Pine Heights, LakeForest, Nordic Village, D & S, C-Way, Empire Estates, Balshae, Flynn, and 19th Hole Estates). The landscape is characterized by dense mixed conifer forests (Lodge Pole Pine, Douglas Fir, Grand fir, and Ponderosa Pine) with varied parcel sizes and both existing and new structures (1850 structures). The above circumstances lend to significant risk of catastrophic wildfire as exhibited by the 2019 Nethker fire (2360 acres) that burned just north of McCall.
 
The primary objective of this fuels reduction project is to thin stand densities to increase crown spacing through the removal of dead/down/dying trees and ladder fuels reduction on apx 100 acres of private land to reduce crown fire propagation.
 
Challenges: Spiderweb of ingress/egress roads combined with heavy fuel loadings on scattered parcels have increased concerns of timely firefighter access in the eastern part of McCall.
	FAP&CWPP: Idaho Forest Action Plan (FAP): The project area is found in the West Central Priority Landscape Area (PLA) and is characterized as High for Wildfire Risk and Mod-High for Forest Health. Goal 1 of the FAP states "Idaho's forests are diverse and resilient to climatic changes and other threats (fire, insects, disease, noxious weeds, etc.)", with a Treatment specific strategy of, "Designing and implementing stand treatments on a landscape scale to increase and maintain vegetation diversity and resiliency over time".
 
Valley County CWPP: This project area is explicitly listed in the Valley County CWPP with an objective/goal of creating shaded fuel breaks for the protection of human development, infrastructure, and natural resources as well as for addressing firefighter safety and providing for an informed, engaged, and wildfire prepared public.
 
The completion of project work will address both the FAP and CWPP goals by removing hazard fuels to reduce the risk of catastrophic wildfire near area developments and improving forest resiliency to human activities.
	ProposedActivities: Previously completed work around the City of McCall has lead to increased interest in mitigation actions across various McCall neighborhoods. Individual community ambassador outreach has led to a wait-list of 40 landowners ready to engage in fuel reduction efforts on their parcels. This ambassadorship paired with a Valley County program called Bring It Don't Burn It (a program implemented during restricted/burn ban seasons that serves as an option for private landowners to dispose of gathered woody debris at no cost), has also played a role in the increased interest throughout the city.
 
This project will focus private parcels (apx 100 acres) in the eastern portion of McCall. Valley County will utilize contracted services to implement all activities from administration ($33K - project coordination, landowner contact, prescription development, mitigation contractor solicitation and management, inspection and reporting) to mitigation treatment implementation ($207K).
 
Site specific prescriptions will be developed for each landowner (40 parcels) by a trained and highly qualified, contracted WUI Program Manager. Prescriptively, activities will include a combination of mechanical and hand operations to thin, prune and dispose of green and dead material. All dead/down/dying trees will be targeted for removal while live trees will be thinned to at least 15 X 15 feet between bowls and limbed to 1/3 or no more than 10ft the original height of the tree. Disposal of all slash will be by on-site chipping and/or grinding or off-site removal.
 
Match Activities: Landowners will be completing defensible space work around their homes following similar prescriptive methods used in the contracted activities as well as gathering firewood, in conjunction with the proposed grant related activities. In addition, many landowners in the area will also utilize professional contractors to implement further mitigation work on their ownerships within the project area. Various educational components will also be implemented and carried out by multiple collaborators (complete details in box 9) including neighbor-to-neighbor outreach and educational meetings. Title III Secure Rural School funding is also used for additional community engagement supporting wildfire risk reduction efforts and to carry out the Bring It Don't Burn It program mentioned above.
	Landscape: Treatments on private lands are tied into area state lands, University of Idaho, City of McCall, and other private vegetative treatments whenever possible to expand upon hazard fuels reduction efforts that have similar prescriptive design. Specifically, this project will take place directly adjacent to an FY13 funded Landscape Scale Restoration (LSR) project that implemented fuels reduction/forest restoration treatments on 110 acres of private land. Lastly, 6 additional vegetation management treatments (apx 650 total acres) took place between 2017 and 2021 on Ponderosa Park and a large private landowner parcel adjacent to the project area. Overall, the proposed project work will enhance the protection of several thousand homes, parcels of adjacent private non-industrial forest lands, U of I endowment lands, natural resources, and state endowment lands through expanded fire risk mitigation efforts.
	ProjectCollaboration: - IDL ($270k match) in the form of consolidated payments associated with Forestry and Fire Assistance in support of privatelandowners. Additionally, IDL will provide program oversight, training, meeting facilitation and technical expertise.
- Valley County ($15K match) will continue to engage community members providing education about wildfire risks and mitigation efforts. They additionally provide project management, meeting facilitation and complete necessary administrative needs beyond grant dollars utilizing Secure Rural School Title III funds.
- Donnelly FD and McCall FD ($5K match) will provide community education on wildfire risk and mitigation, help establish project priorities, and facilitate/host community meetings. Additionally, McCall FD will provide use of department personnel, equipment, and facilities (meeting space) in support of the project.
- Landowners ($10K match) will participate in meetings, engage with neighbors and complete defensible space around homes.
- Valley County Fire Working Group (Leverage) includes Valley Count, Donnelly FD, and McCall FD as well as other cooperators such as Bureau of Reclamation, Boise NF, Cascade FD and Southern Idaho Timber Protection Association. The group will provide additional education/outreach in support of fire mitigation efforts within the communities to promote fire risk reduction efforts and will provide technical assistance during project implementation.
 

	ProjectTimeline: No work in Winter months due to snow loading.
 
- Fall '22 - Notify the 40 interested landowners of available funding. Develop 10 landowner agreements/prescriptions for 30 private acres, layout units, prepare contractor solicitation for work to begin Spring '23.
- Spring/Summer '23 - Initiate/complete work on acreage laid out in Fall '22 upon winter breakup when site conditions allow.
- Fall '23 - Develop 15 additional landowner agreements/prescriptions for 40 private acres and layout units; prepare contractor solicitation for work to begin Spring/Summer '24.
- Spring/Summer '24 - Initiate/complete work on acreage laid out in Fall '22 upon winter breakup when site conditions allow.
- Fall '24 - Develop 15 additional landowner agreements/prescriptions for 30 private acres and layout units; prepare contractor solicitation for work to begin Spring/Summer '25.
- Spring/Summer '25 - Initiate/complete work on acreage laid out in Fall '24 upon winter breakup when site conditions allow.
- Fall '25 - Complete any unfinished contracted work and treat all remaining slash as necessary. Final inspection of mitigation work by IDL, complete reporting, enter monitoring phase.
	ProjectSustainability: Environmental Factors: Areas treated have been shown to have low maintenance obligation in the first 5 years post completion of work due to the use of chipped biomass spread on the ground to suppress grass and brush release. Regrowth after 5 years will vary but will require continued maintenance every 5 years through thinning, pruning, and removal.
 
Commitment: participating landowners sign a 10 year agreement which includes the following requirements: Lawn watered/mowed during fire season, reduction of dry grasses, annually remove newly germinated seedlings/shrubs, trim brush/tree limbs as needed, clean needles/leaves/other debris build-up off of roofs and from non-flammable buffered space around structure. Every 5 years prune/remove additional trees/branches as needed, assess downed woody material buildup and remove if required. Make certain firefighter access has not been obstructed.
 
Education: Upon project implementation, landowners are provided maintenance education by the tenured contracted Valley County WUI Program Manager utilizing Firewise and Valley County printed materials (handouts/pamphlets) and they agree to one informal community gathering at the beginning of each summer post project completion to assess fire risk, re-identify safe zones and develop a community cleanup program.
 
Monitoring: Idaho Dept of Lands will monitor compliance through a sampling of past projects and current endeavors. Compliance will continue to be monitored by Valley County (WUI Program Manager - at least annually) and if problems arise, landowners will be reminded by the county of their obligations through written or verbal communication.
	Applicant: Idaho Department of Lands
	ContactPerson: Tyre Holfeltz
	ApplicantAddress: 3284 W Industrial Loop
	ApplicantCity/ZipCode: Coeur d'Alene, ID 83815
	ApplicantPhone: 208-666-8653 (o) / 208-819-9340 (c)
	ApplicantEmail: tholfeltz@IDL.Idaho.gov
	ApplicantFax: 208-669-1524
	ApplicantFedTaxID\DUNS: 82-6000952 / 788072685
	AreaNameDescription: 


