FOR OFFICIAL USE ONLY
. State Submitting Project: Idaho
FY 20 19 State F' re State Priority Number: 8
: Dollar Amount Requested: $ 300,000.00
ASSIStance WUI G rant Matching Share: $ 300,000.00

This document is for proposal development only. Applications must be submitted to the
appropriate state/island forestry entity and entered into the online submission system.

Proposal Cooperator

Cooperator Organization:|island Park Sustainable Fire Community

Contact Person:| Tim Stronks

1 Address:| Box 493

City/State/Zip Code:|Island Park 1D 83429

Phone (Work/Cell):| work cell 208-680-6852 Personal Cell 208-313-0531

Email: |ipsustainablefire@gmail.com

Applicant Information

Applicant:

Contact Person:

1 Address:

City/Zip Code:

Phone (Work/Cell):

Email:

Fax:

Federal Tax ID\DUNS #:

Project Information

Name of Project:|/Central Island Park Project

Community Name(s):|Island Park

County(ies):|Fremont

2 Congressional District:|2nd

GIS Coordinates (choose one)

Reference Point Name:

Lat/Long:

Description:

Area Name:|island Park

Boundary Lat/Longs:| Northern 44.687428, -111.408312 , Southern 44.282291, -111.458121

Description: Fremont County from Montana border south to Pinehaven subdivision in Southern end of Island Park.




Applicant Budget
Grant Match Total Project
Funds Requested : Cost
Applicant Non-Federal
Contributors
Personnel/Labor: $30,000.00 $ 5,000.00 $ 35,000.00
Fringe Benefits: $7,727.00 $7,727.00
Travel: $0.00
Equipment: $0.00
Supplies: $0.00
Contractual: 240000 $ 25,000.00 $ 265,000.00
Other: $ 270,000.00 $ 270,000.00
Indirect Costs: $22,273.00 $22,273.00
TOTAL: $ 300,000.00 $ 270,000.00 $ 30,000.00 $ 600,000.00

Budget Narrative (1700 characters including spaces)

- Personnel/Labor - ($25K) for Idaho Dept. of Lands (IDL) staff to manage and administer
sub-granting with Island Park Sustainable Fire Community.

- Travel - ($5K) for IDL staff to travel to and from project at established State Fleet Motor Pool
rates.

- Contractual - ($240K) The contractual amount is to the Island park Sustainable Fire Community
to provide administration of all aspects of project implementation either themselves or through
procured services which will include: contract/contractor management, landowner cost share,
project layout, travel to sites, slash pickup program, education to residents, media messages
about program/projects, photo documentation, fiscal management and reporting. Cost share will
be for 10 acres to provide defensible space. Contracted services will be for annual slash pickup
event within Island Park (1000 cubic yards/year) completed by landowners on private lands.
Educational services will be for; 2000 brochures/cards for mailing and pass along at

events to residents/visitors, host 3 community wildfire awareness events (300 people each) and
support 500 personal contacts and 200 wildfire risk evaluations in Island Park neighborhoods.
Support 4 tours of USFS, BLM or private land fuel reduction projects or recent wildfires.

- Indirect - ($30K) Negotiated rate between USFS and Idaho.




Project Area Description and Challenges (1700 characters including spaces)

The project area is located in southeastern ldaho adjacent to Yellowstone National Park. The
predominant vegetation is young, second growth lodgepole pine of various densities and is highly
susceptible to insect epidemics and stand replacing fire. When wildfire returns, it is dramatic, '88
Yellowstone fires and more recently the Willow Creek fire of 2008 (8000 acres). Wildfires in the last 5
years have increased and are more volatile due to the increased flammability of the trees. The
wildfire issues and risks the community and landscape face have become even more pronounced
with time as development pressure in the WUI increases and as the forests around these
communities become more susceptible to large scale disturbances, such as wildfire and mountain
pine beetle outbreaks. The project area encompasses 580,000 acres of forested land including the
community of Island Park, reliant upon tourism and recreation to support its economy. Most
landowners are part-time residents with minimal understanding of the volatile landscape where they
live and recreate. Wildfire or other large disturbance would significantly disrupt the local economy
through decreased visitation, rentals, retail sales and a drop in property values. The WUI contains
7,600 platted parcels, 4,000+ structures within 300 developments requiring defensible space. The
objective of this WUI project is to improve 500 homeowners’ knowledge through outreach, education
of the wildfire situation and to facilitate hazardous fuels projects on 10 acres of private land by
creating defensible space in the Island Park Village area. 200 wildfire risk evaluations will be
conducted to encourage other private land participants.

Relation to Forest Action Plan and CWPP (1700 characters including spaces)

Situated on the north end of the Teton West Slope Priority Zone, the project area is identified in
the Idaho Forest Action Plan (FAP) as an area of high risk to wildfire. In addition, Fremont
County’s CWPP identifies this area as a top priority and considers it the most complex WUI
situation in the county. IPSFC’s proposal will address FAP goals of landscapes resilient to
disturbance and WUI populations that can withstand a wildfire without loss of life or property
through an integrated strategy focused on two of the Cohesive Strategy goals; restore and
maintain resilient landscapes through education and fuels mitigation and create fire adapted
communities. Specifically, this project will focus on providing education to landowners about the
impact wildfire and insect disturbances have on the landscape, how vegetation treatments on
private and public land, when combined, will improve public safety and create a more resilient
landscape over time. This project will address these issues through a variety of tools, including;
cost share fuels reduction, slash pick up, wildfire risk evaluations, community events,
presentations at Homeowner Association meetings, articles in the local paper and outreach
events like Wildfire Awareness Days and community field tours. The cost share program outlined
in this proposal will target high risk subdivisions in Island Park Village, an area identified in the
CWPP vulnerable to wildfire. Slash pick up will occur in all of the CWPP high priority areas within
Island Park. Wildfire risk evaluations, another CWPP goal, will be conducted project area wide in
all developments vulnerable to wildfire.




Proposed Activities (3800 characters including spaces)

IPSFC will complete 200, property specific, wildfire risk evaluations and hazardous fuels reduction prescriptions. This provides
valuable information to homeowners to conduct their own fuels reduction, what to expect following a cost share project and how
their project contributes to Island Park resiliency.

We will make 500 contacts with full time and part time residents and visitors through neighborhood meetings, summer events and
personal contacts to share our goals of improving the communities understanding of the natural role wildfire plays on the
landscape and steps the community needs to take to minimize their risk from wildfire, improve the forests resiliency and create a
fire adapted community across Island Park.

We will attend 12 HOA meetings to explain our services and recruit new participants in fuels reduction cost share. An explanation
of defensible space evaluations and the process to receive a free evaluation is included in these meetings.

We will hold 3 wildfire awareness events that include a program about the function of wildfire and insect disturbances on the
landscape and "Are you Prepared for Wildfire" techniques.

We will annually host at least 2 tours of USFS, BLM, or private property projects, or recent wildfire locations to educate residents
about defensible space and learn how wildfire contributes to the local forest ecology.

We will initiate our neighborhood ambassador program to recruit volunteers to influence neighbors in creating defensible space.
Ambassadors will promote IPSFC's cost share fuels reduction program, free wildfire risk evaluations in an attempt to recruit new
private land participants.

We will initiate a business awareness program and how to sustain their livelihood in the event of a wildfire following WA State's
successful program as an example.

We will provide 3 annual slash pick up events to support ~300 homeowners who are doing their own fuels reduction work. This
existing program has received substantial community support and participation. Grant dollars will be used to expand the current
program to meet the demand for the services offered. It has been found through interviews and follow up discussions with
participants in the program that they take more ownership in their fire issues and diligently work on mitigation actions to increase
the probability their cabin or home will survive a wildfire.

We will conduct through contracted services, 10 acres of cost share fuels reduction projects in Island Park Village area because
interest in these services has recently increased and this area is identified as extreme risk to wildfire. Treatment activities will
include hand thinning, limbing, chipping of primarily Lodge Pole Pine due to the adjacency of trees to structures. Prescriptively
trees will be space to ~10X10 between bowls or even spacing stands for group in clumps ~30 feet in diameter with ~80% of trees
between clumps removed.

Landscape (1700 characters including spaces)

Currently, Federal and state agencies are working hand-in-hand to mirror efforts on private lands to
create a more strategic implementation of mitigation efforts within the priority at-risk subdivisions of the
Island Park community. These include the BLM Shotgun Valley project (2751 acres) next to the
subdivisions of Ice House, Yale Creek and Sheridan; IDL mitigation and timber sale activities on 320
acres surrounding the Palmer subdivision; and the USFS Big Horn/Meadow Creek Fuels Reduction
project (207 acres) adjacent to Bighorn Estates subdivision and homes and ranches in Meadow Creek.
Forest Service Yale Creek project (3,161 acres) surrounds the Yale Creek subdivision and is adjacent
to Shotgun, Elk Run and Old West Ranches subdivisions. USFS is working with IPSFC to complete
projects that compliment those proposed on private land in the Island Park Village area included in this
proposal. All of these areas have been identified in the CWPP and IPSFC strategic plan as extreme or
high risk to wildfire.

The long term goal and benefit is a landscape with increased defensible space and a community
attitude that is more accepting of natural disturbances such as wildfire and insect epidemics. Public and
firefighter safety will also be increased through an increase in defensible space adjacent to homes and
properties, improved evacuation plans and staging locations for emergency equipment and personnel.
Our efforts at educating and learning from residents and visitors through outreach events will increase
awareness of the ecosystem where we live, its natural functions and how residents play an important
role in promoting natural processes away from private property.




Project Collaboration (1700 characters including spaces)

IPSFC has a broad base of active members that include the; Forest Service, BLM, Idaho Department
of Lands, Idaho Bureau of Homeland Security, Greater Yellowstone Coalition (GYC), The Nature
Conservancy (TNC), High Country RC&D, Bureau of Reclamation, Fall River Electric, Fremont
County Commissioners & fire officials, Island Park Mayor, Idaho Fire Marshal, homeowners and
homeowners associations. The land management agencies contribute forestry technical expertise,
fuel treatments, meeting facilitation and project planning. BLM is granting funds (leverage) to
complete private land fuels reduction adjacent to their lands. TNC, Fire Learning Network and Fire
Adapted Community Network and the GYC provide assistance with strategic planning, facilitation,
and outreach/education. Homeowners provide match through risk planning, event attendance, HOA's
host educational meetings, work to adopt WUI standards in their covenants and fuels treatments
($30K). Farm Bureau Insurance provides expertise, graphic design and outreach materials. Idaho
Office of Emergency Management-contracting & planning. Idaho Dept of Lands - includes match
($270K) in the form of consolidated payment expenditures associated with Forestry and Fire
assistance support of private and State land ownership/management.
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Project Timeline (1700 characters including spaces)

Beginning in June '20 conduct ~165 in-person contacts with homeowners in targeted subdivisions June through September each
year of the grant, ending September '23 with 500 in-person contacts.

Beginning June '20 and for the next three years perform ~65 wildfire risk evaluations from June through September each year of
the grant, ending September '23 with 200 completed risk evaluations.

Beginning May '20 and for the next three years attend 4 HOA meetings per year to make contacts and share our message May
through September, ending September '23 with 12 attended and presented at HOA meetings.

Beginning August ' 20 host 1 educational tour of USFS, BLM and private fuels reduction projects each year of the grant, ending
August '23 with 3 completed tours.

Beginning September '20, host 1 educational tour of recent wildfires each year of the grant, ending September '23 with 3
completed tours.

Beginning July '20 host the IPSFC Wildfire Awareness day the fourth Saturday in July each year of the grant, ending July '23 with
3 completed events.

Beginning June 21 to Oct. '21, perform contract cost share fuels reduction work completing 10 acres.

Beginning September '20, slash pickup from ~100 landowner participants (1000 cu. yd) each September, ending September '23
with ~300 landowners assisted in slashed removal from individual owner efforts.

11

Project Sustainability (1700 characters including spaces)

Property owners will have a 10 year maintenance requirement in their cost share agreement for the fuels
reduction work. This will be monitored by homeowners and IPSFC Fuels Specialists. IPSFC will monitor
project sites every two years with site inspections to determine if follow-up treatments are necessary to
maintain the fuels conditions desired by this project. Homeowners during the evaluation and project
completion will be shown how to manage the fuels each year to maintain the site in its desired condition.
Property owners will remove surface fuels each year such as needle accumulations, new understory trees
and shrubs, and down woody material. Homeowners will also clean gutters, keep firewood piles away from
their homes, sweep needles away from structures, mow grasses and forbs and promote fire resistant tree
species such as aspen. The vegetation in this area is slow growing so addition of ladder and crown fuels
would be minimal therefore requiring limited tree cutting during maintenance period.

IPSFC will continue outreach promoting Firewise practices and reminders to maintain property and
encourage neighbors to participate in fuels reduction through meetings, newspaper articles, web page,
Wildfire Awareness Days, one-on-one contacts and fostering of relationships.

Forest Service will maintain their various fuels reduction projects by evaluating fuels accumulations every
10 years and using fuels reduction crews or contractors to remove those newly accumulated fuels.

HOA's will share our message at annual meetings and through their websites and newsletters.
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	4: - Personnel/Labor - ($25K) for Idaho Dept. of Lands (IDL) staff to manage and administer sub-granting with Island Park Sustainable Fire Community.
- Travel - ($5K) for IDL staff to travel to and from project at established State Fleet Motor Pool rates.
- Contractual - ($240K) The contractual amount is to the Island park Sustainable Fire Community to provide administration of all aspects of project implementation either themselves or through procured services which will include: contract/contractor management, landowner cost share, project layout, travel to sites, slash pickup program, education to residents, media messages about program/projects, photo documentation, fiscal management and reporting. Cost share will be for 10 acres to provide defensible space. Contracted services will be for annual slash pickup event within Island Park (1000 cubic yards/year) completed by landowners on private lands. Educational services will be for; 2000 brochures/cards for mailing and pass along at 
events to residents/visitors, host 3 community wildfire awareness events (300 people each) and support 500 personal contacts and 200 wildfire risk evaluations in Island Park neighborhoods. Support 4 tours of USFS, BLM or private land fuel reduction projects or recent wildfires.
- Indirect - ($30K) Negotiated rate between USFS and Idaho.
	5: The project area is located in southeastern Idaho adjacent to Yellowstone National Park. The predominant vegetation is young, second growth lodgepole pine of various densities and is highly susceptible to insect epidemics and stand replacing fire. When wildfire returns, it is dramatic, '88 Yellowstone fires and more recently the Willow Creek fire of 2008 (8000 acres). Wildfires in the last 5 years have increased and are more volatile due to the increased flammability of the trees. The wildfire issues and risks the community and landscape face have become even more pronounced with time as development pressure in the WUI increases and as the forests around these communities become more susceptible to large scale disturbances, such as wildfire and mountain pine beetle outbreaks. The project area encompasses 580,000 acres of forested land including the community of Island Park, reliant upon tourism and recreation to support its economy. Most landowners are part-time residents with minimal understanding of the volatile landscape where they live and recreate. Wildfire or other large disturbance would significantly disrupt the local economy through decreased visitation, rentals, retail sales and a drop in property values. The WUI contains 7,600 platted parcels, 4,000+ structures within 300 developments requiring defensible space. The objective of this WUI project is to improve 500 homeowners’ knowledge through outreach, education of the wildfire situation and to facilitate hazardous fuels projects on 10 acres of private land by creating defensible space in the Island Park Village area. 200 wildfire risk evaluations will be conducted to encourage other private land participants.
	6: Situated on the north end of the Teton West Slope Priority Zone, the project area is identified in the Idaho Forest Action Plan (FAP) as an area of high risk to wildfire. In addition, Fremont County’s CWPP identifies this area as a top priority and considers it the most complex WUI situation in the county. IPSFC’s proposal will address FAP goals of landscapes resilient to disturbance and WUI populations that can withstand a wildfire without loss of life or property through an integrated strategy focused on two of the Cohesive Strategy goals; restore and maintain resilient landscapes through education and fuels mitigation and create fire adapted communities. Specifically, this project will focus on providing education to landowners about the impact wildfire and insect disturbances have on the landscape, how vegetation treatments on private and public land, when combined, will improve public safety and create a more resilient landscape over time. This project will address these issues through a variety of tools, including; cost share fuels reduction, slash pick up, wildfire risk evaluations, community events, presentations at Homeowner Association meetings, articles in the local paper and outreach events like Wildfire Awareness Days and community field tours. The cost share program outlined in this proposal will target high risk subdivisions in Island Park Village, an area identified in the CWPP vulnerable to wildfire. Slash pick up will occur in all of the CWPP high priority areas within Island Park. Wildfire risk evaluations, another CWPP goal, will be conducted project area wide in all developments vulnerable to wildfire.
	7: IPSFC will complete 200, property specific, wildfire risk evaluations and hazardous fuels reduction prescriptions. This provides valuable information to homeowners to conduct their own fuels reduction, what to expect following a cost share project and how their project contributes to Island Park resiliency. 
We will make 500 contacts with full time and part time residents and visitors through neighborhood meetings, summer events and personal contacts to share our goals of improving the communities understanding of the natural role wildfire plays on the landscape and steps the community needs to take to minimize their risk from wildfire, improve the forests resiliency and create a fire adapted community across Island Park. 
We will attend 12 HOA meetings to explain our services and recruit new participants in fuels reduction cost share. An explanation of defensible space evaluations and the process to receive a free evaluation is included in these meetings.
We will hold 3 wildfire awareness events that include a program about the function of wildfire and insect disturbances on the landscape and "Are you Prepared for Wildfire" techniques. 
We will annually host at least 2 tours of USFS, BLM, or private property projects, or recent wildfire locations to educate residents about defensible space and learn how wildfire contributes to the local forest ecology.
We will initiate our neighborhood ambassador program to recruit volunteers to influence neighbors in creating defensible space. Ambassadors will promote IPSFC's cost share fuels reduction program, free wildfire risk evaluations in an attempt to recruit new private land participants.
We will initiate a business awareness program and how to sustain their livelihood in the event of a wildfire following WA State's successful program as an example. 
We will provide 3 annual slash pick up events to support ~300 homeowners who are doing their own fuels reduction work. This existing program has received substantial community support and participation. Grant dollars will be used to expand the current program to meet the demand for the services offered. It has been found through interviews and follow up discussions with participants in the program that they take more ownership in their fire issues and diligently work on mitigation actions to increase the probability their cabin or home will survive a wildfire.
We will conduct through contracted services, 10 acres of cost share fuels reduction projects in Island Park Village area because interest in these services has recently increased and this area is identified as extreme risk to wildfire.  Treatment activities will include hand thinning, limbing, chipping of primarily Lodge Pole Pine due to the adjacency of trees to structures.  Prescriptively trees will be space to ~10X10 between bowls or even spacing stands for group in clumps ~30 feet in diameter with ~80% of trees between clumps removed.
	8: 
Currently, Federal and state agencies are working hand-in-hand to mirror efforts on private lands to create a more strategic implementation of mitigation efforts within the priority at-risk subdivisions of the Island Park community. These include the BLM Shotgun Valley project (2751 acres) next to the subdivisions of Ice House, Yale Creek and Sheridan; IDL mitigation and timber sale activities on 320 acres surrounding the Palmer subdivision; and the USFS Big Horn/Meadow Creek Fuels Reduction project (207 acres) adjacent to Bighorn Estates subdivision and homes and ranches in Meadow Creek. Forest Service Yale Creek project (3,161 acres) surrounds the Yale Creek subdivision and is adjacent to Shotgun, Elk Run and Old West Ranches subdivisions. USFS is working with IPSFC to complete projects that compliment those proposed on private land in the Island Park Village area included in this proposal. All of these areas have been identified in the CWPP and IPSFC strategic plan as extreme or high risk to wildfire. 
The long term goal and benefit is a landscape with increased defensible space and a community attitude that is more accepting of natural disturbances such as wildfire and insect epidemics. Public and firefighter safety will also be increased through an increase in defensible space adjacent to homes and properties, improved evacuation plans and staging locations for emergency equipment and personnel. Our efforts at educating and learning from residents and visitors through outreach events will increase awareness of the ecosystem where we live, its natural functions and how residents play an important role in promoting natural processes away from private property. 
	9: IPSFC has a broad base of active members that include the; Forest Service, BLM, Idaho Department of Lands, Idaho Bureau of Homeland Security, Greater Yellowstone Coalition (GYC), The Nature Conservancy (TNC), High Country RC&D, Bureau of Reclamation, Fall River Electric, Fremont County Commissioners & fire officials, Island Park Mayor, Idaho Fire Marshal, homeowners and homeowners associations. The land management agencies contribute forestry technical expertise, fuel treatments, meeting facilitation and project planning. BLM is granting funds (leverage) to complete private land fuels reduction adjacent to their lands. TNC, Fire Learning Network and Fire Adapted Community Network and the GYC provide assistance with strategic planning, facilitation, and outreach/education. Homeowners provide match through risk planning, event attendance, HOA's host educational meetings, work to adopt WUI standards in their covenants and fuels treatments ($30K). Farm Bureau Insurance provides expertise, graphic design and outreach materials. Idaho Office of Emergency Management-contracting & planning. Idaho Dept of Lands - includes match ($270K) in the form of consolidated payment expenditures associated with Forestry and Fire assistance support of private and State land ownership/management. 
	10: Beginning in June '20 conduct ~165 in-person contacts with homeowners in targeted subdivisions June through September each year of the grant, ending September '23 with 500 in-person contacts.
Beginning June '20 and for the next three years perform ~65 wildfire risk evaluations from June through September each year of the grant, ending September '23 with 200 completed risk evaluations.
Beginning May '20 and for the next three years attend 4 HOA meetings per year to make contacts and share our message May through September, ending September '23 with 12 attended and presented at HOA meetings.
Beginning August ' 20 host 1 educational tour of USFS, BLM and private fuels reduction projects each year of the grant, ending August '23 with 3 completed tours.
Beginning September '20, host 1 educational tour of recent wildfires each year of the grant, ending September '23 with 3 completed tours.
Beginning July '20 host the IPSFC Wildfire Awareness day the fourth Saturday in July each year of the grant, ending July '23 with 3 completed events.
Beginning June '21 to Oct. '21, perform contract cost share fuels reduction work completing 10 acres.
Beginning September '20, slash pickup from ~100 landowner participants (1000 cu. yd) each September, ending September '23 with ~300 landowners assisted in slashed removal from individual owner efforts.

	11: Property owners will have a 10 year maintenance requirement in their cost share agreement for the fuels reduction work. This will be monitored by homeowners and IPSFC Fuels Specialists. IPSFC will monitor project sites every two years with site inspections to determine if follow-up treatments are necessary to maintain the fuels conditions desired by this project. Homeowners during the evaluation and project completion will be shown how to manage the fuels each year to maintain the site in its desired condition. 
Property owners will remove surface fuels each year such as needle accumulations, new understory trees and shrubs, and down woody material. Homeowners will also clean gutters, keep firewood piles away from their homes, sweep needles away from structures, mow grasses and forbs and promote fire resistant tree species such as aspen. The vegetation in this area is slow growing so addition of ladder and crown fuels would be minimal therefore requiring limited tree cutting during maintenance period.
IPSFC will continue outreach promoting Firewise practices and reminders to maintain property and encourage neighbors to participate in fuels reduction through meetings, newspaper articles, web page, Wildfire Awareness Days, one-on-one contacts and fostering of relationships.
Forest Service will maintain their various fuels reduction projects by evaluating fuels accumulations every 10 years and using fuels reduction crews or contractors to remove those newly accumulated fuels. 
HOA's will share our message at annual meetings and through their websites and newsletters. 


