FY 2020 State Fire
Assistance WUI Grant

FOR OFFICIAL USE ONLY

State Submitting Project:

State Priority Number:

Dollar Amount Requested:

$ 300,000.00

Matching Share:

$ 300,000.00

This document is for proposal development only. Applications must be submitted to the
appropriate state/island forestry entity and entered into the online submission system.

Proposal Cooperator

Cooperator Organization:

Nez Perce County

Contact Person:

Doug Nelson (Fuel Mitigation Coordinator)

1 Address:

P.O. Box 896 ICO Margie Kinzel

City/State/Zip Code:

Lewiston, ID 83501

Phone (Work/Cell):

208-451-5089

Email:

dougnelsonforester@gmail.com

Applicant Information

Applicant:

Idaho Department of Lands

Contact Person:

Tyre Holfeltz

1 Address:

3284 West Industrial Loop

City/Zip Code:

Coeur d' Alene, ID 83815

Phone (Work/Cell):

208-666-8653 / 208-819-9340

Email:

tholfeltz@idl.idaho.gov

Fax:

208-669-1524

Federal Tax ID\DUNS #:

82-6000952 / 878072685

Project Information

Name of Project:

Waha/Redbird Defensible Space & Escape Route Fuels Reduction

Community Name(s):

Waha Lake and Redbird

County(ies):

Nez Perce

2 Congressional District:

1

GIS Coordinates (choose one)

Reference Point Name:

Waha Glen

Lat/Long:

46.2132667, -116.8502556

Description:

Waha Glen Project Center

Area Name:

Boundary Lat/Longs:

Description:




Applicant Budget
Grant Match Total Project
Funds Requested : Cost
Applicant Non-Federal
Contributors
Personnel/Labor: $30,000.00 $ 15,000.00 $ 45,000.00
Fringe Benefits: $0.00
Travel: $7,727.00 $7,727.00
Equipment: $0.00
Supplies: $0.00
Contractual: $ 240,000.00 $ 15,000.00 $ 255,000.00
Other: $ 270,000.00 $ 270,000.00
Indirect Costs: $22,273.00 $22,273.00
TOTAL: $ 300,000.00 $ 270,000.00 $ 30,000.00 $ 600,000.00

Budget Narrative (1700 characters including spaces)

-Personnel/Labor - $30K is for Idaho Dept of Lands (IDL) to administer sub-grant with Nez
Perce County, to include, fiscal oversight, project support, project inspection and grant
reporting.

-Travel - $7,727 for IDL to travel to and from project site at established State Fleet Motor Pool
rates.

-Contractual - $240K will be sub-granted to Nez Perce County who will expend funds through
staff and contracted services to administer and manage contract activities on 205 acres. They
will do so through landowner interaction, project layout, contract administration, contract
inspection, reimbursement requests and reporting.

-Indirect - $22,273 is for negotiated rate between USFS and IDL.




Project Area Description and Challenges (1700 characters including spaces)

The communities of Waha (120 homes) and Redbird (53 homes) are found in the North central
part of the panhandle of Idaho. The communities are located in the transition zone from open
range to heavily mixed conifer (Douglas fir, Ponderosa Pine, Western Larch) forest with a
dense understory of brush (Ninebark, Ceanothus, and Ocean Spray). To the East of the
communities is the Snake River which is characterized by deeply incised canyons that are very
rugged with slopes averaging 70%. This area has seen a significant increase in fire occurrence
and size, and has become more susceptible to uncharacteristic high intensity fires, as
evidenced by the 2007 Chimney Complex (70K acres, level 2 evacuations for all area
communities), 2014 Big Cougar (65K acres 1 structure destroyed and level 1 evacuations for
Waha) and 2018 Goose Rapids (1300 acres and 1 structure destroyed) resulting in high
Impact to native plant communities changing the landscape from healthy range and forest to
ecosystems converted to annual invasive plants, like cheatgrass and yellow star thistle. It is
only a matter of time before a fire start, in one of the canyons leading to these communities, is
brought to them by this wick type of vegetation. The goal of this project is to remove vegetation
around primary evacuation routes to improve life safety for residents and responders alike,
while simultaneously working with homeowners to create defensible space around homes and
critical infrastructure.

Relation to Forest Action Plan and CWPP (1700 characters including spaces)

The Idaho Forest Action Plan rates the relative risk to communities in the Waha/Redbird areas
as high to extreme for uncharacteristic wildland fire. The FAP prioritizes and establishes
strategies to mitigate the risk of wildfire in this priority landscape specifically as part of Goal 1
which is to implement CWPP hazard fuels reduction projects within the Clearwater Priority
area. The Nez Perce County All Hazard Mitigation Plan, which contains Nez Perce County's
CWHPP, lists this project as a priority to protect homes, lives and natural resources. This project
is designed to enhance the safety of evacuation for homeowners' and response suppression
resources, improve the probability of survivability of homes during a wildfire and protect
timber, soils, and native plants. The project will meet the objectives of the State Forest Action
Plan of implement the CWPP recommendations and the Nez Perce County All Hazard
Mitigation Plan (incorporated CWPP) by providing safer escape routes for the residents of
Waha/Redbird, reducing fuel concentrations around residences within the communities of
Waha and Redbird, thus increasing the probability of structures surviving a wildfire event, and
collectively improving resident and firefighter safety.




Proposed Activities (3800 characters including spaces)

This project will reduce vegetation (conifers/brush) along primary community roads (130 acres) which will also
act as internal community fuel breaks that can be enhanced or expanded upon through aerial or ground
suppression tactics, to slow or limit fire spread within the communities. For the ingress/egress routes,
prescriptively all brush (Nine Bark, Ceanothus, Ocean Spray) will be removed within 100 feet of road edge,
within this 100 foot zone, trees (Douglas fir, Ponderosa Pine, Western Larch) will also be thinned. Thinned trees
will largely be less than 8 inches in diameter with a target residual spacing of 20 feet between drip lines of
remaining trees. All remaining trees will be limbed to 8 feet or no more than 1/3 their total height. 75 acres (30
homes) of defensible space development will follow the Idaho Firewise guidelines for defensible space to
include the establishment of a four foot noncombustible zone, 30-100 foot landscaped zone, and 100 plus feet
thinned and pruned defense zone. The focus of grant dollars will be the removal of brush and trees in the 30 to
100 plus foot areas to reduce the probability of fire transitioning to homes through direct flame impingement or
high ember production. Prescriptively all brush will be removed out to 100 feet from homes, while trees will be
thinned to stand a density of no less than 10 feet between drip edge. For both prescriptions all slash 6" or less
will be chipped or piled and burned depending on location when hand work is the method used. The intent of
the prescriptions is to retard the movement of fire from ground to crown or reduce crown to crown propagation of
fire to allow for safe evacuation of residents and protection of homes and critical infrastructure. Because work is
being done on private lands a site specific prescription will developed (generally following the above described)
by a trained and qualified project manager and will be agreed to by landowners prior to implementation of work.
Nez Perce County will complete the above described work as designated through a MOU with Idaho Dept of
Lands utilizing a contracted project manager ($35K) for; landowner engagement, prescription development, unit
layout, treatment contractor solicitation development, treatment contractor management, treatment inspection,
initial fiscal administrative tasks and reporting). Nez Perce County also will contract all treatment actions
($205K) to included mastication and hand crews using chainsaws (thin/limb), chipping, piling and burning to
complete work as prescribed in landowner agreements.

Landscape (1700 characters including spaces)

The Nez Perce Tribe has completed several hundred acres of project work on dozens of small
allotments in an effort to improve forest health, wildlife habitat and reduce impact of wildfire
within the project area, that this project will mimic and tie into to create greater landscape
protection. The Nez Perce S&WCD will complete 202 acres of thinning on private lands within
the project area that this project will tie into creating a linked network of fuels treatment and
egress routes within the project area. Additionally, in 2013/14 a 20 acre demonstration site
and 50 acres shaded fuel break were completed at the Waha Lake camp ground and adjoining
private land on the south end of the lake to provide to the communities an example of intended
work. Because of the demonstration work and recent fire activity, interest has been increasing
at preparing for wildfire through fuels mitigation actions. The proposed project work will
enhance the above listed efforts, like an onion, creating an additional layer of work within the
community and around homes and critical infrastructure. Additionally, it will reduce the
probability of a catastrophic wildfire event (high severity fire, causing high soil erosion and
watershed health decline) impacting the critical supply of irrigation water to the ~33K people
that call Lewiston home.




Project Collaboration (1700 characters including spaces)

- Nez Perce County (match funds $15K) - part contract cost for project manager to provide landowner
education, attend/facilitate meetings, write prescriptions, layout work, and monitor treatment contractors, and
provide grant administrative services.

- Landowners ($15K) - completion of defensible space around homes, meeting attendance,
neighbor-to-neighbor interaction

- Idaho Fish & Game - Technical expertise, meeting attendance, landowner education, continue to work on
adjoining projects

- Idaho Dept of Lands - will contribute over match funds ($270K) from the consolidated payments associated
with Forestry and Fire Assistance in support of non-federal landowners. Additionally, leverage (non-grant funds)
will be provided through technical assistance, meeting facilitation/attendance and landowner education.

- Nez Perce Tribe - Work on tribal lands, landowner interaction, technical expertise.

10

Project Timeline (1700 characters including spaces)

-Fall 2020 - Prioritize and meet with 10 landowners and establish mitigation prescriptions and complete
landowner agreements.

-Fall 2020 - layout and contract treatment work, begin ingress/egress work (35 acres) until winter shutdown.
-Winter 2020/Spring 2021 - Burn any piles from hand treatment operations, meet with 10 landowners, continue
to develop mitigation prescriptions for ingress/egress and defensible space work, layout and contract work.
-Spring/Summer 2021 - Begin work as site conditions allow, completing 45 acres roadside work and 38 acres of
defensible space.

-Fall 2021 - meet with 10 landowners, complete mitigation prescriptions for ingress/egress work and continue to
develop prescriptions for defensible space, layout and contract treatment work, continue to work until winter
shutdown (20 acres ingress/egress)

- Winter 2021/Spring 2022 - Burn any piles from hand treatment operations.

-Spring/Summer 2022 - Complete work as site conditions allow finishing 37 acres of defensible space work and
30 acres of ingress/egress.

-Fall 2022 - Complete final reports, enter monitoring and maintenance phase.

11

Project Sustainability (1700 characters including spaces)

The mixed conifer type, typical of this area is slow to regenerate requiring minimal
maintenance of treatment activities until 7-10 years of age. Participating landowners are
required to sign a 10 year maintenance agreement that they will maintain the integrity of the
project work as it is at final inspection. In order for the landowner to understand this
requirement, they will be provided one-on-one education by representatives from Nez Perce
(contracted services) and ldaho Dept. of Lands (foresters), using Firewise, Idaho Firewise,
and Univ. of Idaho Extension publications. This effort will be done throughout project
implementation, and followed up during the annual inspections done by the County (Hz fuels
mitigation program manager) to re-enforce the need to maintain the project work. IDL staff
(fire/fuels) will monitor compliance through a sampling of past and current work specifically
visiting the project sites at least twice during the monitoring period. When issues are noted,
IDL will work with the County to craft a plan and implement the maintenance to original
treatment prescriptions.
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