FY 2019 State Fire
Assistance WUI Grant

FOR OFFICIAL USE ONLY

State Submitting Project:

Idaho

State Priority Number:

3

Dollar Amount Requested:

$ 300,000.00

$ 300,000.00

Matching Share:

This document is for proposal development only. Applications must be submitted to the
appropriate state/island forestry entity and entered into the online submission system.

Proposal Cooperator

Cooperator Organization:

Shoshone County Fire Mitigation

Contact Person:

Bill McLeod

1 Address:

602 Cedar Street Suite 201

City/State/Zip Code:

Wallace Idaho 83873

Phone (Work/Cell):

208-660-3952

Email:

bmcleod@co.shoshone.id.us

Applicant Information

Applicant:

Idaho Department of Lands

Contact Person:

Tyre Holfeltz

1 Address:

3284 West Industrial Loop

City/Zip Code:

Coeur d' Alene, ID 83815

Phone (Work/Cell):

208-666-8653/208-819-9340

Email:

tholfeltz@idl.idaho.gov

Fax:

208-669-1524

Federal Tax ID\DUNS #:

82-6000952/878072685

Project Information

Name of Project:| North Kellogg

Community Name(s):| Kellogg

County(ies):| Shoshone

2 Congressional District: o1

GIS Coordinates (choose one)

Reference Point Name:| North Kellog

Lat/Long:|47.541977, -116.113211

Description:| North Side of kellogg

Area Name:

Boundary Lat/Longs:

Description:




Applicant Budget
Grant Match Total Project
Funds Requested : Cost
Applicant Non-Federal
Contributors
Personnel/Labor: $30,000.00 $ 6,000.00 $ 36,000.00
Fringe Benefits: $0.00
Travel: $7,727.00 $7,727.00
Equipment: $0.00
Supplies: $0.00
Contractual: $ 240,000.00 $ 240,000.00
Other: $ 270,000.00 $ 24,000.00 $ 294,000.00
Indirect Costs: $22,273.00 $22,273.00
TOTAL: $ 300,000.00 $ 270,000.00 $ 30,000.00 $ 600,000.00

Budget Narrative (1700 characters including spaces)

-Personnel/Labor - $30K is for Idaho Dept of Land (IDL) to administer sub-grant with
Shoshone County, to include: fiscal oversight, project support, project inspection and grant
reporting.

-Travel - $7,727 is for IDL to travel to and from project site at establish State Fleet Motor Pool
rates.

-Contractual - $240K is for Shoshone County staff ($20K) to develop, administer, contract,
manage and report on fuels reduction treatments on private land. Shoshone County will
contract all 100 acres of treatment activity actions ($220K) to meet the objectives of reducing
fire risk to homes and communities. Contracted services include; hand limbing/thinning, slash
removal, piling, chipping, burning and mastication.

-Indirect - $22,273 is for negotiated rate between USFS and IDL.




Project Area Description and Challenges (1700 characters including spaces)

This project proposal is to expand upon previously funded (2015 WSFM) very successful hazard
fuels reduction efforts. As work has been implemented/completed through this previous funding,
5 adjoining landowners have expressed interest in program participation. The Kellogg area is no
stranger to fire with historic incidents that include the Great 1910 fires that nearly destroyed the
then fledgling community. More recent events include the 2003 Tobaggan Fire (300 acres) the
Ulm Peak Fire in 2006 (5,000 acres), 2015 Grizzly Complex (25,543 acres) and in 2019 the CCC
Fire (500+ acres). Shoshone County’s steep slopes (upwards of 70%) and narrow canyons are
the places people call home (approximately 120 in this small project area). The project area is
densely timbered primarily with - White Pine, Ponderosa Pine, Douglas Fir, Grand fir and Larch -
and a variety of brush species (Ocean Spray, Ninebark, Maple, and Snowberry) that make up
the under story component. An issue this project will continue to address is rooted in a century
of fire suppression and past land-use (timber harvest, mining and development) resulting in plant
community successions that have drastically changed species composition and fire regimens.
Additionally, another encountered hurdle with past project work has been landowner apathy
towards wildfire. Through the completion of project work and wildfires, like those listed above,
this empathy is eroding within the project area evidenced by the increased desire to
participate/complete work by landowners.

Relation to Forest Action Plan and CWPP (1700 characters including spaces)

As stated in Idaho’s Forest Action Plan (FAP) the relative risk to communities in the Coeur
d’Alene Basin along the I-90 corridor to uncharacteristic wildland fire is moderate to high. Goal
1 of the FAP is to implement CWPP hazard fuels reduction projects within FAP identified
priority landscapes. Additionally, Shoshone County's CWPP states that as one of its goals is
to, reduce the rate of spread and acres of land burned by forest fires through the
implementation of targeted fuel mitigation treatments where the landscape has the potential to
sustain fires that threaten communities and other assets in the wildland urban interface. This
project will help achieve these objectives and mitigate the wildfire risk by expanding and
connecting past work through the reduction of vegetative densities, thus reducing the
probability of damage from wildfire to the community of Kellogg.




Proposed Activities (3800 characters including spaces)

This project is a continuation/expansion of previously funded 2015 WSFM project work, which was to
develop/install continuous fuelbreaks for the protection of WUI development in the Kellogg area which included
Jacobs Gulch where the hospital and high school are located. The previous project work has been very
successfully in two ways - hazard fuels were reduced (50 acres) and additional landowners desire to participate, 5
landowners all with parcels larger than 20 acres. It is important to note that the newly interested participants are all
elderly and unable to complete the scale of treatment needed to provide meaningful, impact full work. This
proposal request is intended to complete 100 acres of new treatment, based on this additional interest, to provide
expanded wildfire risk reduction to WUI development (apx 200+ homes) in the north Kellogg area. Because of the
technical nature of the work, the diversity of the tree species and local geographic features, site specific
prescriptions (treatment type, location, timing and maintenance) are developed by trained and experienced county
staff ($40K). The prescriptions are agreed to by participating landowners, which also allow for access and
implementation of work. Generally, all dead and dying trees are removed and residual trees are thinned to a stem
spacing of 20" with all leave trees pruned up to 15'. Additionally, all material 6" or less are piled and burned or
chipped/masticated where appropriate. This prescription is intended to keep fire on the ground and reduce crown
fire propagation potential. To achieve this prescription contracted services ($200K) are procured by the county
dependent upon the site prescription to cut, thin, limb, pile, chip, burn or masticate trees, brush and slash. Post
contract award county staff regularly inspect treatment progress and completion to provide payment to contractors
upon submission of invoice for services provided. The residual of the grant funds ($60K) are for Idaho Dept of
Lands (IDL) to administer the sub-award with Shoshone county, to include technical assistance, some landowner
engagement, project review and inspection, cooperator reimbursement processing. Additional administrative tasks
include reimbursement requests and reporting as required by agreement with USFS.

Landscape (1700 characters including spaces)

Coupling work together is coordinated through a local inter-agency fire working group for the
express purpose of reducing the impact of wildfire on WUI residences as well as reducing the
impact of devastating wildfire. This proposal is an expansion of previously funded project work
in Jacobs Gulch and Vergobbi Gulch where treatments will be tied directly into previously
completed work to further protect an additional 200 homes in the WUI and natural resources
(timber, wildlife, and water) which are significant economic drivers within Shoshone County.
Treatments additionally are tied into USFS, and BLM management activities whenever
possible to create or enlarge existing fuel breaks and fuels reduction efforts for the purpose of
reducing risk of devastating wildfire to larger blocks of land. Similar work is being conducted
by the USFS on the 2019 Two Mile (372 acres) project and the 2017 BLM Silver Valley Hz
Fuels (68 acres) to enhance through the expansion of work on the checkerboard of federal
ownership to reduce the potential spread of fire from federal to private ownership.




Project Collaboration (1700 characters including spaces)

-The Forest Service and BLM (leverage partners) contribute time, technical support and
adjoining treatments.

-ldaho Dept of Land - will contribute over match funds ($270K) from the consolidated
payments associated with Forestry and Fire Assistance in support of non-federal landowners.
Additional (non-grant funded) contributions will be provided through technical assistance,
meeting facilitation/attendance and landowner education.

-The County Fire Districts 1, 2, 3, and 4 ($6K) public education meeting facilitation/attendance
and planning.

-Landowners - meeting participation, neighbor-to-neighbor education, long term maintenance
-Shoshone County ($24K) - utilization of Title 3, Secure Rural Schools funds to implement
treatments, and pay administrative costs not requested to be covered by grant dollars.

10

Project Timeline (1700 characters including spaces)

-Fall '20, county staff will notify the 5 interested landowners of available funding, which have
been pre-determined as priority due to their interest and location of property. Complete 2
landowners agreements, layout, contract, and being work (30 acres) on fuels reduction to
continue to develop fuel break until winter shutdown.

-Winter '20/Spring '21 complete 2 landowner agreements and contract work based on agreed to
prescriptions.

- Summer/Fall '21 resume treatment (50 acres) when site conditions allow; continue to be
engaged with landowners.

-Fall '21 complete 1 landowner agreement, layout, contract and continue treatments until winter
shut down.

-Spring-Summer ‘22 finish landowner treatments when site conditions allow (20 acres).

-Fall '22 final project inspection by IDL, complete reporting and enter monitoring phase.

11

Project Sustainability (1700 characters including spaces)

In the project area regrowth/re-sprout after treatment will vary dependent upon over-story
canopy closer as more canopy closer means less regrowth/re-sprout. Maintenance of
treatments will be require at least every 5 years through removal, mastication or burning of
regrowth/re-sprout. Education on maintenance will be given prior to sign up and at project
completion by Shoshone County staff, which will utilize, county produced materials
supplemented with 'Firewise' and 'ldaho Firewise' educational materials. Private property
owners who participate in the program sign a contract obligating them to maintain the work for
a period of 10 years or until the property changes hands. Idaho Department of Lands (IDL)
staff (fire/fuels) will monitor compliance at least twice during the open grant period and then
thereafter using a sampling of past endeavors. Compliance will also be monitored by
Shoshone County (fuels mitigation coordinator) during the 10 year landowner agreement
period and if problems arise landowners will be reminded by the county of their obligations
through written and verbal communication.
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	4: -Personnel/Labor - $30K is for Idaho Dept of Land (IDL) to administer sub-grant with Shoshone County, to include: fiscal oversight, project support, project inspection and grant reporting.

-Travel - $7,727 is for IDL to travel to and from project site at establish State Fleet Motor Pool rates.

-Contractual - $240K is for Shoshone County staff ($20K) to develop, administer, contract, manage and report on fuels reduction treatments on private land.  Shoshone County will contract all 100 acres of treatment activity actions ($220K) to meet the objectives of reducing fire risk to homes and communities.  Contracted services include; hand limbing/thinning, slash removal, piling, chipping, burning and mastication.
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	6: As stated in Idaho’s Forest Action Plan (FAP) the relative risk to communities in the Coeur d’Alene Basin along the I-90 corridor to uncharacteristic wildland fire is moderate to high. Goal 1 of the FAP is to implement CWPP hazard fuels reduction projects within FAP identified priority landscapes.  Additionally, Shoshone County's CWPP states that as one of its goals is to, reduce the rate of spread and acres of land burned by forest fires through the implementation of targeted fuel mitigation treatments where the landscape has the potential to sustain fires that threaten communities and other assets in the wildland urban interface. This project will help achieve these objectives and mitigate the wildfire risk by expanding and connecting past work through the reduction of vegetative densities, thus reducing the probability of damage from wildfire to the community of Kellogg.
	7: This project is a continuation/expansion of previously funded 2015 WSFM project work, which was to develop/install continuous fuelbreaks for the protection of WUI development in the Kellogg area which included Jacobs Gulch where the hospital and high school are located.  The previous project work has been very successfully in two ways - hazard fuels were reduced (50 acres) and additional landowners desire to participate, 5 landowners all with parcels larger than 20 acres.  It is important to note that the newly interested participants are all elderly and unable to complete the scale of treatment needed to provide meaningful, impact full work.  This proposal request is intended to complete 100 acres of new treatment, based on this additional interest, to provide expanded wildfire risk reduction to WUI development (apx 200+ homes) in the north Kellogg area.  Because of the technical nature of the work, the diversity of the tree species and local geographic features, site specific prescriptions (treatment type, location, timing and maintenance) are developed by trained and experienced county staff ($40K).  The prescriptions are agreed to by participating landowners, which also allow for access and implementation of work.  Generally, all dead and dying trees are removed and residual trees are thinned to a stem spacing of 20' with all leave trees pruned up to 15'.  Additionally, all material 6" or less are piled and burned or chipped/masticated where appropriate.  This prescription is intended to keep fire on the ground and reduce crown fire propagation potential.  To achieve this prescription contracted services ($200K) are procured by the county dependent upon the site prescription to cut, thin, limb, pile, chip, burn or masticate trees, brush and slash.  Post contract award county staff regularly inspect treatment progress and completion to provide payment to contractors upon submission of invoice for services provided.  The residual of the grant funds ($60K) are for Idaho Dept of Lands (IDL) to administer the sub-award with Shoshone county, to include technical assistance, some landowner engagement, project review and inspection, cooperator reimbursement processing.  Additional administrative tasks include reimbursement requests and reporting as required by agreement with USFS. 
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	10: -Fall '20, county staff will notify the 5 interested landowners of available funding, which have been pre-determined as priority due to their interest and location of property. Complete 2 landowners agreements, layout, contract, and being work (30 acres) on fuels reduction to continue to develop fuel break until winter shutdown.
-Winter '20/Spring '21 complete 2 landowner agreements and contract work based on agreed to prescriptions.  
- Summer/Fall '21 resume treatment (50 acres) when site conditions allow; continue to be engaged with landowners. 
-Fall '21 complete 1 landowner agreement, layout, contract and continue treatments until winter shut down.  
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