ID Task Task Name 9 |Apr21,'19 |May5,'19 | May19,'19 |Jun2,'19  |Jun16,'19 Jun30,'19 |Jul14,'19  |Jul28,'19  Augl11,'19 |Aug25,'19 |Sep8,'19  |Sep22,'19 | Oct6,'19 Oct20,'19 | Nov3,'19 | Nov17,'19 | Decl1,'19  Dec15,'19 | Dec29,'19 Jan13
8 Mode M F Tlslwis TmFlTlsiw s TIMFlT siws/tiMFrF T siwisitTiMEFlTlslwis TImlFlTisiw s s[TImMFIT s wi s|[TIMF T s/wis[tTiMF T/s/wi s T MF[T][s w s 1
0 =|::> Sample - Schedule
; "
1 = Engage with seller Engage with seller
]
2 =|::> Determine what information is available Determine what information is available and needed
and needed -
3 % Preliminary Timber Evaluation Preliminary Timber Evaluation
]
9 |E =c> Seller Provides Preliminary Title Seller Provides Preliminary Title Commitment
Commitment —
4 % Preliminary Hurdle Rate Valuation Preliminary Hurdle Rate Valuation
]
5 |E % Develop Terms and Cost Allocation Develop Terms and Cost Allocation
[ ]
10 [ =|::> IDL - Access, Title, and Encumbrance IDL - Access, Title, and Encumbrance Review
Review ]
20 [ =|::> Review Legal Description and Deeds Review Legal Description and Deeds
]
6 [ =|::> Prepare Offer Letter Prepare Offer Letter
|
7 |HE =|::> Negotiate / Acceptance of Offer Negotiate / Acceptance of Offer
]
g [ % Threatened and Endangered Species Threatened and Endangered Species Review
Review —
12 |EH =c> Water Rights Reviewed Water Rights Reviewed
]
13 = % Phase | - Environmental Assessment Phase | - Environmental Assessment
I ———.
14 |EH % Timber Cruise and Valuation of Timber Timber Cruise and Valuation of Timber
——————————————
15 =|::> IDL Check Cruise IDL Check Cruise
N
17 |EH % Timber Cruise Accepted Timber Cruise Accepted
]
11 |EH =|::> Verify Timber Valuation Verify Timber Valuation
]
18 | =|::> Due Diligence Package Due Diligence Package
N
16 | % 3rd Party Expert / Advisor Review of 3rd Party Expert / Advisor Review of Purchase
Purchase ——
19 |[EH =|::> Negotiate Draft Purchase and Sale Negotiate Draft Purchase and Sale Agreement
Agreement ]
25 [ % Execute Purchase and Sale Agreement Execute Purchase and Sale Agreement
-
26 [E % Notify County of Intent to Purchase Notify County of Intent to Purchase
-
21 ([ =|::> IDL Prepares Land Board Memo IDL Prepares Land Board Memo
]
22 HE % Land Board Materials Due Land Board Materials Due
L 4
23 [ =|::> Land Board Staff Briefing Land Board Staff Briefing
']
24 [ =|::> Land Board Approval Land Board Approval
L 4
27 |E % Closing Closing
N
28 = Update IDL Website Update IDL Website
-
29 % Notify County of Purchase Notify County of|Purchase
‘]
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