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Presenter Notes
Presentation Notes
Thank you for inviting us to share with you the happenings in our Shared Stewardship and Good Neighbor Authority projects

Just a reminder…Idaho Shared Stewardship is not a program of work, it is a way to get work done.  

It is a collaborative, interagency effort that has led to the increased pace and scale of active management and needed fire-resiliency treatments getting done on Idaho’s federal, state and private forestlands.  And quite honestly, Idaho has been a national leader in getting this kind of work done across all ownerships.

And, here in Idaho, we’ve branded our version of Shared Stewardship as No Boundaries Forestry.




IDAHO SHARED 
STEWARDSHIP
 Shared Stewardship
• First Shared Stewardship Master 

Agreement signed in 2018
• Enhanced Shared Stewardship 

Agreement signed in 2025

 Priority Landscapes
• Designated by the IDL State Forester 

and USDA Forest Service Region 1 
and Region 4 Foresters in 2019

• Modifications to southern PL 
boundary in 2022

Presenter Notes
Presentation Notes
We still have the two Shared Stewardship Priority Landscapes, each about 2 million acres in size, one in the north and one in the south, where we could potentially move the needle on reducing these risks of catastrophic wildfire damage.  This is where we focus our interagency money and manpower to get cross-boundary projects, or the hash-marked “focal areas,” done.







IDAHO SHARED 
STEWARDSHIP
 Shared Stewardship Highlights—2025 
• New 2025 Idaho Shared Stewardship 

Agreement
• Enhanced GNA targets
• Infrastructure funding, federal funding 

pauses, and new funding opportunities have 
resulted in a roller-coaster effect of 
treatments implemented on private lands

• FFY25 resulted in over $12.9 million awarded 
to the participating seven counties in our 
North and South Priority Landscapes 

• Cross-Boundary Teams in Valley and 
Shoshone Counties

• New County-IDL GNA Agreements with 
Boundary, Latah and Idaho counties

Presenter Notes
Presentation Notes
After two postponements, very soon, FS Chief Schultz and Governor Little and Dustin will sign a new, enhanced Idaho Shared Stewardship Agreement. (This happened on 12/5/25.)

This agreement has raised GNA targets on the national forests (which Jon will speak to in a while)—and mutual commitments to keep the Shared Stewardship positions—and momentum of our county-based wildfire-mitigation projects—moving forward.

The big flow of infrastructure funding, especially in our Southern Priority Landscape, ended in 2025—and a stop of all federal funding for awhile slowed down the rate of treatments getting done—but 2025 brought about new funding opportunities—and IDL has been very successful in competing for—and winning—almost $13 million in grant awards for our 7 counties with active cross-boundary teams.  This is in addition to other partner contributors to our cross-boundary efforts, including utilities, USFWS, and the National Forest Foundation.

Our newest cross-boundary teams are hitting the ground running in Valley and Shoshone Counties…and…

Our cross-boundary coordinators (SS and GNA managers) have worked with 3 counties in Idaho to develop County-IDL Shared Stewardship agreements—Boundary, Latah and Idaho (and Shoshone County shortly after this meeting)—with other counties interested—to get them started in administering work on the national forests through IDL’s GNA foresters.  They want to some day utilize their abilities to administer timber sales, collect revenues, and further protect their communities, with their own separate GNA agreements with the USFS—but initially, they are working through IDL to “dip their toes” in this kind of project administration.





IDAHO SHARED 
STEWARDSHIP
STATEWIDE PROGRESS 
WITHIN S2 PRIORITY LANDSCAPES

Cross-Boundary Projects next to 3 National 
Forests:
• Idaho Panhandle National Forests
• Payette National Forest
• Boise National Forest 

 
     =  Timber sales 
     =  Non-commercial treatments

on National Forests and BLM 
Lands Administered by IDL GNA Foresters

Presenter Notes
Presentation Notes
While Shared Stewardship cross-boundary projects primarily focus on work in and around three national forests, one of the biggest tools in our cross-boundary toolbox, to increase the pace and scale of active management on federal forestlands, is IDL’s Good Neighbor Authority, or GNA, program.  

Under these federal authorities, our IDL GNA Timber Managers can administer timber sales and forest projects, using more expedited state processes, on national-forest and BLM forestlands.

GNA now has agreements with all seven national forests in Idaho—executing an agreement with the Sawtooth N. F. in 2025.




IDAHO SHARED 
STEWARDSHIP
STATEWIDE PROGRESS 
WITHIN PRIORITY LANDSCAPES

2021

Presenter Notes
Presentation Notes
Within the two SS Priority Landscapes these maps show the growth of cross-boundary treatments over the last five years—on federal, state and private forestlands (treatments = harvesting, thinning, PCT, mastication, Rx burning—and all fuel-reductio operations)

Starting in 2021…



IDAHO SHARED 
STEWARDSHIP
STATEWIDE PROGRESS 
WITHIN PRIORITY LANDSCAPES

2022
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2022…



IDAHO SHARED 
STEWARDSHIP
STATEWIDE PROGRESS 
WITHIN PRIORITY LANDSCAPES
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IDAHO SHARED 
STEWARDSHIP
STATEWIDE PROGRESS 
WITHIN PRIORITY LANDSCAPES

2024
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IDAHO SHARED 
STEWARDSHIP
STATEWIDE PROGRESS 
WITHIN PRIORITY LANDSCAPES

2025
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And 2025…
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In the Shared Stewardship fuel-reduction work across all ownerships, in the northern Priority Landscape, we now have cross-boundary teams working together and implementing treatments in four northern counties, Boundary, Bonner, Kootenai and Shoshone and, although newly formed in 2025, Shoshone County has already started implementing fuel-reduction treatments on private forestlands—and just recently learned of a CWDG federal-grant award of $7.5 million to treat almost 1,300 acres of private forestlands. 

In FFY25, in addition to the big CWDG grant, the four northern counties have been awarded over $3.4 million in federal grant funds to get fuel-reduction treatments done on high-risk private forests.



IDAHO SHARED 
STEWARDSHIP
STATEWIDE PROGRESS 
WITHIN PRIORITY LANDSCAPES

2021

Presenter Notes
Presentation Notes
Within the North-Idaho Priority Landscape these maps show the growth of cross-boundary treatments over the last five years—on federal, state and private forestlands 

(Treatments = harvesting, thinning, PCT, mastication, Rx burning—and all fuel-reduction operations)

Starting in 2021…
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2025…



USFS
13,700 

acres 

GNA
1,079 
acres

IDL
4,515 
acres

Boundary, 
Bonner, 

Kootenai 
Counties  

(fuels reduction)

1,083
acres

NRCS 
EQIP
1,775
acres

Private 
Industrial & 

Nonindustrial 
Harvested

39,330
acres

Presenter Notes
Presentation Notes
Here’s a look at our accomplishments on federal state and non-industrial private forestlands in 2024:
The Idaho Panhandle N. F. increased their total acres treated (harvested, commercially thinned, PCT’d, masticated, Rx-burned, or some other fuel-reduction treatment) by 11% from 2023—and of those 13,000+acres harvested and treated, almost 1100 of those acres were administered by IDL’s GNA Foresters. 

IDL harvested and treated over 4,500 acres  which is somewhat on par with last years accomplishments, 
And non-industrial private forestlands treated, or were under contract to treat, over 2,800 acres using County sub-granted hazardous-fuels funds, Joint Chiefs Project awards, NRCS EQIP funding assistance, or third-party funds that the SS team helped broker, like from Avista.  

And in the four northern counties that comprise most of our North-Idaho Priority Landscape, on both industrial and nonindustrial private forests, over 39,000 acres were scheduled to be harvested at some level—with industrial landowners responsible for almost half of that. 
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And here’s a look at our accomplishments on federal state and non-industrial private forestlands in 2025:
The Idaho Panhandle N. F. increased their total acres treated (harvested, commercially thinned, PCT’d, masticated, Rx-burned, or some other fuel-reduction treatment) by 23% from last year—and of those 16,800+ acres harvested and treated, almost 1,329 of those acres were administered by IDL’s GNA Foresters.

IDL harvested and treated over 3,260 acres
And non-industrial private forestlands treated, or were under contract to treat, over 5,540 acres using County sub-granted hazardous-fuels funds, Joint Chiefs Project awards, USFWS funds, NRCS EQIP funding assistance, or third-party funds that the SS team helped broker, like from Avista.  

And in the four northern counties that comprise most of our North-Idaho Priority Landscape, on both industrial and nonindustrial private forests, over 38,000 acres were scheduled to be harvested at some level—with industrial landowners responsible for over half of that. 




HIGHWAY 95 HAZARDOUS FUELS JOINT 
CHIEFS’ PROJECT



NORTH IDAHO SHARED STEWARDSHIP 

BOUNDARY COUNTY
$1,206,733 

+92%

BONNER COUNTY
$1,070,000 

+426% 

KOOTENAI COUNTY
$989,557 
+162%

SHOSHONE COUNTY
$1,070,000  +189%
$7,500,000 +1,647%

Presenter Notes
Presentation Notes
Increases in total fire-risk-mitigation grant awards since Shared Stewardship teams were working and operating in the four northern counties.



NORTH IDAHO SHARED STEWARDSHIP 

The Shared Stewardship agreement signed in December of 
2018 identified, “by 2025, the partners will work to double the 
annual acres treated through active management on National 
Forests and promote cross-boundary work on other lands within 
priority landscapes.” summary of the progress and 
accomplishments within the North Idaho Priority Landscape:

• 108% increase over doubling the treated acres on 
the IPNF 

• 230% increase in federal grant funding 
administered by the State of Idaho

• $4,012,000 in additional funding through 2-Joint 
Chiefs Landscape Restoration projects

• 2,700+ residents, representing 42,000+ acres of 
ownership, have received landowner education or 
private land site visits 

• Shared Stewardship MOU’s with Boundary & 
Shoshone County's

Before

After
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And in our South-Idaho SS Priority Landscape, we now have cross-boundary teams implementing treatments in Adams, Valley and Boise Counties




IDAHO SHARED 
STEWARDSHIP
REGIONAL PROGRESS 
WITHIN SOUTH-IDAHO 
PRIORITY LANDSCAPE

2021
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These maps show the growth of cross-boundary treatments over the last five years—on federal, state and private forestlands 

(Treatments = harvesting, thinning, PCT, mastication, Rx burning—and all fuel-reduction operations)

Starting in 2021…



IDAHO SHARED 
STEWARDSHIP
REGIONAL PROGRESS 
WITHIN SOUTH-IDAHO 
PRIORITY LANDSCAPE

2022

Presenter Notes
Presentation Notes
2022…



IDAHO SHARED 
STEWARDSHIP
REGIONAL PROGRESS 
WITHIN SOUTH-IDAHO 
PRIORITY LANDSCAPE

2023

Presenter Notes
Presentation Notes
2023…



IDAHO SHARED 
STEWARDSHIP
REGIONAL PROGRESS 
WITHIN SOUTH-IDAHO 
PRIORITY LANDSCAPE

2024

Presenter Notes
Presentation Notes
2024…



IDAHO SHARED 
STEWARDSHIP
REGIONAL PROGRESS 
WITHIN SOUTH-IDAHO 
PRIORITY LANDSCAPE

2025

Presenter Notes
Presentation Notes
2025…



USFS
46,155 

acres 

GNA
3,010 
acres

IDL
4,046 
acres

Adams, 
Valley, Boise 

Counties  
(fuels reduction)

1,374
acres

NRCS 
EQIP
850
acres

Private 
Industrial & 

Nonindustrial 
Harvested

6,043
acres

Presenter Notes
Presentation Notes
Looking at our 2024 Accomplishments across the Southern Priority Landscape…
The Boise and Payette National Forests combined completed over 46,000 acres of treatments—a 12% increase from 2023. The Payette’s Fuels program and the Boise’s timber program account for over 2/3 of those acres.
Of those acres, IDL GNA Foresters administered 3,010 acres, a 39% increase over 2023.

On state endowment lands, IDL Foresters harvested or otherwise treated 4,046 acres.

Our Counties programs in the South really took off this year. Between the County’s federal grant funds, NRCS EQIP funds, and our landmark County GNA agreements, over 2,200 acres of private forestlands were treated with fuel-reduction operations. 

And in this tri-county area where we’re focusing on cross-boundary projects, over 6,040 acres were commercially harvested on private lands, with well over half of those acres being harvested on corporate-owned private forests. 
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Looking at our 2025 Accomplishments across the Southern Priority Landscape….
The Boise and Payette National Forests combined completed over 22,713 acres of treatments—and the Payette hit their ASQ target of 32 million board feet for the first time in 16 years.
Of those acres, IDL GNA Foresters administered 3,750 acres, a 25% increase over 2024.

On state endowment lands, IDL Foresters harvested or otherwise treated over 3,914 acres.

Our Counties’ programs in the South continued through some funding-stream stops, then had to change grant applications—leaving gaps. Between the County’s federal grant funds, NRCS EQIP funds, and our landmark County GNA agreements, over 627 acres of private forestlands were treated with fuel-reduction operations, or were under contract to be treated (and this is missing some NRCS EQIP data).

And in this tri-county area where we’re focusing on cross-boundary projects, over 3,360 acres were planned to be commercially harvested on private lands.





Adams County $995,000

• Contracted forester + IDL consultant
• FY24 565 ac treated – 9-fold increase 

over 5-year average 
• 14 mi roadside mastication around the 

communities of Bear and Cuprum
• FY25 126 ac treated
• New 100k IDL funded consulting contract

Additional funding
2023 WSFM
2024 WSFM
2025 WSFM
2025 PRRA

Total: $1,220,000

Presenter Notes
Presentation Notes
Over the next  slides we want to highlight a small portion of the incredible work our county cross-boundary teams have accomplished over the last two years, and how shared stewardship has been a force multiplier in these efforts. 2022, 2023, and 2024 Bipartisan Infrastructure Law funds funded our three County-FS GNA Agreements. These total over  $2.3 million invested in our County Wildfire Mitigation programs.

Shared Stewardship has been collaborating with the Adams County Emergency Manager, the county’s contract Fuels Forester (Northwest Management, GNA funded position) to expand the County’s program. Successes include:
-In FY24 the County treated 565 ac, a 9 fold increase over the 5 year average. In addition to the GNA funds the county contributed 240k in WSFM and 100k in Title 3 funds. Total funds expended were nearly 850k, with 96 percent of the funds going directly on the ground. They also completed 14mi roadside mastication in around the communities of Bear and Cuprum.

FY25 had a delayed start due to the federal funding freeze and a wet spring. 126 ac were completed – A third of those acres were in the Highway 95 Focal area adjacent to the FS Brush Mountain project. Another third of those acres were properties adjacent to the Bear/Cuprum fuel break.
The County has completed one WSFM grant, is nearly finished their 2nd , and is working on the MOU for the 3rd. They also successfully competed for a 500k PRRA grant to help cover an 18 month list of interested landowners, and had the 2nd highest ranked CWDG grant application in the state for 5 million






Valley County $675,850

• Hired Wildfire Mitigation Director, 
approved second position

• FY25 221 ac treated, 3x increase
• 28 ac adjacent to Little Skill hill 

treatments
• Valley County Fire Working Group
• Successfully applied for 750k in new 

grant funding

Additional funding
2022 WSFM
2025 HFR

2025 PRRA
 Total $1,000,000

Presenter Notes
Presentation Notes
In Valley County – Shared Stewardship has been collaborating with the new Wildfire Mitigation Director, the Valley County Fire Working Group, IDL private Forestry Specialists, and our contractor, TC Fire and Fuels.

Valley County hired their first in-house Wildfire Mitigation Director, a County GNA funded position. Early success of the program prompted the Commissioners to approve a second position slated to start in the in the new year.
In FY25 the County treated 221 acres, a 3 fold increase over their 5 year average.
We are excited 28.5 acres treated under King’s Pine GNA Phase 1 along the FS boundary with Little Ski Hill. The adjacent Little Ski is prioritized for treatment in FY26 under a contract with the National Forest Foundation.

The Valley County Fire Working Group is the longest standing working group in the State. The Wildfire Mitigation Director co-chairs the group and now the Shared Stewardship Coordinator (Brian) chairs the Land Committee. In 2025 we completed a CWPP update, rolled out a county-wide evacuation zone map, and a mobile risk assessment tool for home assessments.





Boise County $675,000

• New Wildfire Mitigation Director and 
Coordinator

• 109 acres treated, 5.2 miles roadside 
mastication

• 1.3M in successful grant applications
• Lower Chipper Days
• Stack Rock

Additional Funding
2025 HFR

2025 PRRA
2025 FEMA

Total $1,300,00

Presenter Notes
Presentation Notes
In Boise County, Shared Stewardship has been collaborating with the Wildfire Mitigation Director and new Wildfire Mitigation Coordinator, both partially County-GNA funded positions, to expand the County’s program. Success include:

109.1 acres thinned masticated or otherwise treated 
highlights include:
-53.7 acres treated in the Wilderness Ranch community (HWY 21). Wilderness Ranch is the #1 highest rated at risk community in the state of Idaho.
 We had our first gna funded project - GNA Garden Valley Roadside Mastication
5.52 miles of fuel break through 3 adjacent subdivision identified as the second highest risk community in Boise County.
-Subsequently we were successful in applying for a 500k PRRA grant that will continue the fuel break and treat adjacent landowners.

Successfully applied for $1.3 million in new grant funds for on-the-ground projects. Over 500k is coming from FEMA for a first-of-its-kind fuels treatment under this grant.
Our  2nd GNA project Lowman Chipper Days – Provided to 2 days of free chipping and hauling service for landowners treating their properties adjacent to 2024 Wapiti Fire.
Stack Rock – Mutli-agency planning effort to gain access to, and treat, a City of Boise owned parcel in Boise County know as Stack Rock. If successful this project would tie together treatments on adjacent FS, IDL, and private properties.




IDL GOOD NEIGHBOR AUTHORITY

Presenter Notes
Presentation Notes
As many of you know, GNA is a powerful tool that allows states and the Forest Service to work together across boundaries to improve forest health, reduce wildfire risk, and support local economies.
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GNA Timber Vol Sold (MBF) to Date 64 Timber sales 

16,570 Acres 

209 M BF sold 

$21 M in receipts 

20%+ Annual USFS  
vol in sold in ID

Presenter Notes
Presentation Notes
Idaho continues to be one of the leading western states utilizing the Good Neighbor Authority to advance forest restoration and timber management in collaboration with the federal agencies. IDL has awarded  64 timber sales under GNA, covering more than 16,000 acres. These sales have produced over 209 million board feet of timber — the highest volume among western states — and generated more than 21 million dollars in receipts.

These timber sale revenues along with federal funds made available through the GNA agreements are used to support program staff and finance additional active forest management work — multiplying the benefits of each project and keeping this effort sustainable over the long term.
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This (histogram) shows IDL-GNA timber volume sold over the last 10 calendar years, and the proportional contributions of national forests and BLM to that total.
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Presentation Notes
This (histogram) shows IDL-GNA timber volume sold over the last 2 and current fiscal years, and the proportional contributions of national forests and BLM to that total.





IDL GNA 2024 Highlights—Timber Sales

16 active timber sale operations
• 3,020 truckloads of logs delivered

11 GNA timber sales awarded (CY2024)
• 47 total MMBF over 3,488 total harvest acres
• $5.6 million total net sale value

Presenter Notes
Presentation Notes
Here is a further breakdown of IDL-GNA administered timber sales in 2024—and what the outputs were.  47 million board feet over almost 3500 harvested acres.



IDL GNA FY2025 Highlights

14 GNA Timber Sales Awarded
• 53.7 total MMBF, 4,510 total harvest acres
• $9.4 million total net sale value

40 GNA Restoration Contracts  Awarded($2.4M value)
• 13 road improvement projects
• 2,500 ac hazardous fuels treatments
• 750 ac reforestation
• 4 Project Planning/NEPA contracts

IDL-Sawtooth NF GNA Agreement Executed Sep 2025

Presenter Notes
Presentation Notes
In SFY2025, the GNA partnership achieved record results awarding 14 GNA timber sales, treating over 4500 acres and generating over 53 million board feet of timber — the most highest acreage and timber volume the program has ever sold in a year. Over the next 3 years, the sales will generate over $9 million dollars in revenues to  fund program staff and future active management.

In addition to these sales, the program also awarded 40 GNA restoration contracts worth $2.4 million dollars, to be carried out by private contractors across Idaho. This work will treat over 2,500 acres of hazardous fuels, includes 13 road projects, 750 acres of reforestation, and environmental planning to support for four future projects.

Finally, a new GNA agreement with the Sawtooth National Forest was signed in September 2025, expanding IDLs GNA partnership to all 7 National Forests within Idaho. That agreement authorizes nearly $3 million dollars for hazardous fuels treatments, timber stand improvement, and wildfire recovery.
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With the recent timber-expanding Presidential Executive Order, the USDA Secretary’s Memo and…
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…Governor Little’s Executive Order to Make Forests Healthy Again…utilizing Shared Stewardship and GNA—we are poised to really take off with expanding our successful timber-harvesting and fuel-reduction projects on federal, state and private forestlands.
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In short, the IDL GNA forestry team is ramping up, in cooperation with the national forests’ ambitious targets, to meet the desired increase in merchantable timber sales.
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In short…
For six years, Idaho Shared Stewardship has been this All-Hands-All-Lands, interagency approach to actively managing forests across all ownerships of forests.
GNA, the Shared Stewardship Initiative’s most powerful tool in the federal-lands toolbox, is ramping up to meet aggressive new targets that are in alignment with Presidential and Gubernatorial EOs.
Shared Stewardship strategies have focused on 1) promoting IDL GNA active-management activities on FS and BLM forestlands, 2) building cross-boundary teams to plan and implement fire-resiliency projects adjacent to scheduled projects on national forests, and 3) collaborative project development designed to build and enhance local governments’ fire risk-mitigation programs. 
While a majority of our cross-boundary work focuses on non-merchantable, fuel-reduction projects—we have always been steadfast in our approach under Shared Stewardship and GNA—keeping critical forest-products markets thriving in Idaho is always going to be the long-term sustainable strategy for completing, and paying for, needed fuel-reduction projects.  





Presenter Notes
Presentation Notes
Now—I want to close by showing you what it is we do in these cross-boundary operations designed to mitigate wildfire threats. 

Why this interagency, cross-boundary effort makes a difference in reducing the risk of wildfire damage…

Here is a before-treatment shot of a high-risk forest, right at the edge of a 2023 wildfire that threatened the community of Post Falls…



Presenter Notes
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…and here is the “after”.  A mastication operation resulted in the removal of ladder fuels, pruning of lower limbs—and plenty of space between tree stems to keep an encroaching wildfire on the ground.  You don’t have to be a trained forester or fuels specialist to see how this will reduce the risk of wildfire damage when the next wildfire sweeps through here.






Mercy Fire
August 2023—Bonner County

Presenter Notes
Presentation Notes
And…yes our harvesting and fuels-reduction treatments do make a difference when it comes to reducing risk of wildfire damage. 
The Mercy Fire, which occurred August 19th, 2023, during the same red flag event that started the Oregon Road and the Gray Fire, which burned close to 200 structures in Washington State—stayed on the ground as it burned through one of our fuel-reduction thinnings that had just been completed earlier that spring by our IDL GNA foresters.  It only burned 3 acres before firefighters caught it right on the edge of the adjacent Albeni GNA timber sale unit that was logged and masticated by Stimson the previous year.  Given the red-flag event and the predominate winds that day, keeping this fire on the ground a is probably the only reason this fire didn’t make the news with similar outcome as the other adjacent fires.  There are over 175 structures within 1 mile of this fire not to mention significant acres of industrial, non-industrial and State lands that were protected that day.  
Increasing the pace and scale of active forest management, fuel-reduction operations, and thriving timber markets are successful approaches to truly creating healthier, more wildfire-resilient forests—and at IDL, we’re still moving forward with these GNA and SS Cross-boundary projects that get it done.
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