State Board of Land Commissioners Open Meeting Checklist

Meeting Date: August 18, 2020

Regular Meetings

Notice of Meeting posted in prominent place in IDL's Boise Headquarters office five (5) or more

8/10/2020 calendar days before meeting.
Notice of Meeting posted in prominent place in IDL's Coeur d'Alene Headquarters office five (5) or more
8/10/2020 .
calendar days before meeting.
8/10/2020 Notice of Meeting posted in prominent place at meeting location five (5) or more calendar days before
meeting.
Notice of Meeting emailed/faxed to list of media and interested citizens who have requested such
8/10/2020 . L .
notice five (5) or more calendar days before meeting.
Notice of Meeting posted electronically on IDL's public website www.idl.idaho.gov five (5) or more
8/10/2020 .
calendar days before meeting.
8/12/2020 Agenda posted in prominent place in IDL's Boise Headquarters office forty-eight (48) hours before
meeting.
8/12/2020 Agenda posted in prominent place in IDL's Coeur d'Alene Headquarters office forty-eight (48) hours

before meeting.

8/12/2020 Agenda posted in prominent place at meeting location forty-eight (48) hours before meeting.

Agenda emailed/faxed to list of media and interested citizens who have requested such notice forty-

8/12/2020 eight (48) hours before meeting.

8/12/2020 Agenda posted electronically on IDL's public website www.idl.idaho.gov forty-eight (48) hours before
meeting.

12/9/2019 Land Board annual meeting schedule posted — Boise Director's office, Coeur d'Alene staff office, and

IDL's public website www.idl.idaho.gov

Special Meetings

Notice of Meeting and Agenda posted in a prominent place in IDL's Boise Director's office twenty-four
(24) hours before meeting.

Notice of Meeting and Agenda posted in a prominent place in IDL's Coeur d'Alene staff office twenty-
four (24) hours before meeting.

Notice of Meeting and Agenda posted at meeting location twenty-four (24) hours before meeting.

Notice of Meeting and Agenda emailed/faxed to list of media and interested citizens who have
requested such notice twenty-four (24) hours before meeting.

Notice of Meeting and Agenda posted electronically on IDL's public website www.idl.idaho.gov twenty-
four (24) hours before meeting.

Emergency situation exists — no advance Notice of Meeting or Agenda needed. "Emergency" defined in
Idaho Code § 74-204(2).

Executive Sessions (if only an Executive Session will be held)

Notice of Meeting and Agenda posted in IDL's Boise Director's office twenty-four (24) hours before
meeting.

Notice of Meeting and Agenda posted in IDL's Coeur d'Alene staff office twenty-four (24) hours before
meeting.

Notice of Meeting and Agenda emailed/faxed to list of media and interested citizens who have requested
such notice twenty-four (24) hours before meeting.

Notice of Meeting and Agenda posted electronically on IDL's public website www.idl.idaho.gov twenty-
four (24) hours before meeting.

Notice contains reason for the executive session and the applicable provision of Idaho Code § 74-206
that authorizes the executive session.
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Idaho State Board of Land Commissioners
Brad Little, Governor and President of the Board
Lawerence E. Denney, Secretary of State

Lawrence G. Wasden, Attorney General

Brandon D Woolf, State Controller

Sherri Ybarra, Superintendent of Public Instruction

Dustin T. Miller, Secretary to the Board

NOTICE OF PUBLIC MEETING
AuUGuUST 2020

The Idaho State Board of Land Commissioners will hold a Regular Meeting on Tuesday,
August 18, 2020 in the State Capitol, Lincoln Auditorium (WWO02), Lower Level, West Wing,
700 W Jefferson St., Boise. The meeting is scheduled to begin at 9:00 AM (Mountain).

This meeting is open to the public.

Meeting will be streamed live at https://www.idahoptv.org/shows/idahoinsession/ww02/

All in-person attendees must comply with current COVID-19 safety protocols for public gatherings in
the City of Boise, including but not limited to wearing face coverings and observing physical
distancing. Physical distancing measures reduce the meeting room's normal attendance capacity.!

Members of the public may attend the meeting via teleconference, using the following:
Dial toll-free: 1-877-820-7831
Enter passcode: 1229370, followed by (#) key

1 https://rebound.idaho.gov/stages-of-reopening/
https://www.cityofboise.org/departments/mayor/coronavirus-covid-19-information/
https://www.cdhd.idaho.gov/pdfs/cd/Coronavirus/Order/

This notice is published pursuant to § 74-204 Idaho Code. For additional information
regarding ldaho's Open Meeting law, please see Idaho Code §§ 74-201 through 74-208.

Idaho Department of Lands, 300 N 6th Street, Suite 103, Boise ID 83702, 208.334.0242


https://www.idahoptv.org/shows/idahoinsession/ww02/
https://rebound.idaho.gov/stages-of-reopening/
https://www.cityofboise.org/departments/mayor/coronavirus-covid-19-information/
https://www.cdhd.idaho.gov/pdfs/cd/Coronavirus/Order/CDH%20Quarantine%20and%20Restriction%20Order%2007-14-20%20Final.pdf

Idaho State Board of Land Commissioners
Brad Little, Governor and President of the Board
Lawerence E. Denney, Secretary of State

Lawrence G. Wasden, Attorney General

Brandon D Woolf, State Controller

Sherri Ybarra, Superintendent of Public Instruction

Dustin T. Miller, Secretary to the Board

State Board of Land Commissioners Regular Meeting
August 18, 2020 — 9:00 AM (MT)
Final Agenda
Capitol, Lincoln Auditorium (WW02), Lower Level, West Wing, 700 W. Jefferson St., Boise, Idaho

Please note meeting location.

This meeting is open to the public.

Meeting will be streamed live via https://www.idahoptv.org/shows/idahoinsession/ww02/

All in-person attendees must comply with current COVID-19 safety protocols for public gatherings in
the City of Boise, including but not limited to wearing face coverings and observing physical
distancing. Physical distancing measures reduce the meeting room's normal attendance capacity.!
Members of the public may attend the meeting via teleconference, using the following:

Dial toll-free: 1-877-820-7831
Enter passcode: 1229370, followed by (#) key

1. Department Report — Presented by Dustin Miller, Director

Trust Land Revenue
A. Timber Sales — July 2020
B. Leases and Permits —July 2020

Status Updates
C. Fire Season Report
D. Land Revenue Forecast

Consent—Action Item(s)

2. Strategic Plan FY2021-FY2024 — Presented by Dustin Miller, Director

1 https://rebound.idaho.gov/stages-of-reopening/
https://www.cityofboise.org/departments/mayor/coronavirus-covid-19-information/
https://www.cdhd.idaho.gov/dac-coronavirus
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This agenda is published pursuant to § 74-204 |daho Code. The agenda is subject to change by the Board. To arrange auxiliary aides or services for persons with

disabilities, please contact Dept. of Lands at (208) 334-0242. Accommodation requests for auxiliary aides or services must be made no less than five (5) working
days in advance of the meeting. Agenda materials may be requested by submitting a Public Records Request at www.idl.idaho.gov.
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3. Bennett Surplus Property (Idaho Fish & Game) — Presented by Josh Purkiss, Program Manager-Real
Estate

4. Jerome Surplus Property (ldaho Military Division) — Presented by Josh Purkiss, Program Manager-
Real Estate

5. Approval of Draft Minutes — July 21, 2020 Regular Meeting (Boise)

Regular—Action Item(s)

6. Endowment Fund Investment Board Report — Presented by Chris Anton, EFIB Manager of
Investments

A. Manager's Report
B. Investment Report
C. FY2022 Distributions and Transfers

7. FY2022 Budget Enhancements — Presented by Debbie Buck, Financial Officer

Information

8. Resource Protection and Assistance Bureau Update — Presented by Mick Thomas, Division
Administrator-Minerals, Public Trust, Oil & Gas

9. Proposed Rules—Omnibus Fee Rulemaking — Presented by Scott Phillips, Policy and Communication
Chief

Executive Session

None
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Idaho Statutes

TITLE 74
TRANSPARENT AND ETHICAL GOVERNMENT
CHAPTER 2
OPEN MEETINGS LAW

74-206. EXECUTIVE SESSIONS — WHEN AUTHORIZED. (1) An executive session at
which members of the public are excluded may be held, but only for the purposes
and only in the manner set forth in this section. The motion to go into
executive session shall identify the specific subsections of this section that
authorize the executive session. There shall be a roll call vote on the motion
and the vote shall be recorded in the minutes. An executive session shall be

authorized by a two-thirds (2/3) vote of the governing body. An executive
session may be held:
(a) To consider hiring a public officer, employee, staff member or

individual agent, wherein the respective qualities of individuals are to be
evaluated in order to fill a particular vacancy or need. This paragraph
does not apply to filling a vacancy in an elective office or deliberations
about staffing needs in general;

(b) To consider the evaluation, dismissal or disciplining of, or to hear
complaints or charges brought against, a public officer, employee, staff
member or individual agent, or public school student;

(c) To acquire an interest in real property not owned by a public agency;
(d) To consider records that are exempt from disclosure as provided in
chapter 1, title 74, Idaho Code;

(e) To consider preliminary negotiations involving matters of trade or

commerce in which the governing body i1s in competition with governing
bodies in other states or nations;

(f) To communicate with legal counsel for the public agency to discuss the
legal ramifications of and legal options for pending litigation, or
controversies not yet Dbeing litigated but imminently 1likely to Dbe
litigated. The mere presence of legal counsel at an executive session does
not satisfy this requirement;

(g) By the commission of pardons and parole, as provided by law;

(h) By the custody review Dboard of the Idaho department of Jjuvenile
corrections, as provided by law;

(1) To engage 1in communications with a representative of the public
agency’s risk manager or insurance provider to discuss the adjustment of a
pending claim or prevention of a claim imminently likely to be filed. The
mere presence of a representative of the public agency’s risk manager or
insurance ©provider at an executive session does not satisfy this
requirement; or

(jJ) To consider labor contract matters authorized under section 74-206A
(1) (a) and (b), Idaho Code.
(2) The exceptions to the general policy in favor of open meetings stated

in this section shall be narrowly construed. It shall be a violation of this
chapter to change the subject within the executive session to one not identified
within the motion to enter the executive session or to any topic for which an
executive session is not provided.

(3) No executive session may be held for the purpose of taking any final
action or making any final decision.
(4) TIf the governing board of a public school district, charter district,

or public charter school has vacancies such that fewer than two-thirds (2/3) of
board members have been seated, then the board may enter into executive session
on a simple roll call majority vote.
History:

[74-206, added 2015, ch. 140, sec. 5, p. 371; am. 2015, ch. 271, sec. 1, p.
1125; am. 2018, ch. 169, sec. 25, p. 377; am. 2019, ch. 114, sec. 1, p. 439.]



Timber Sales

STATE BOARD OF LAND COMMISSIONERS
August 18, 2020

Trust Land Revenue

During July 2020, the Department of Lands sold three endowment timber sales at auction. The
endowment net sale value represents a 26.2% up bid over the advertised value. The Caribou Conks Pulp
sale did not sell at auction. The sale has been reappraised and will be offered for auction at a later date.

TIMBER SALE AUCTIONS
Cedar .

Sale Name Area Sal\\;lv;gs I;/rlgcl::l IF\)/IuLl,FI; Appr\:/ﬂ;s: Net Sale Net Value S/NI\EEF Purchaser
Dickensheet South PL 2,900 597,272.50 | § 822,925.00 | $283.77 | IFG Timber LLC
Steep Shady Cedar | POL 2,030 S 429,135.00 | S 658,647.00 | $324.46 | Alta Forest

Products LLC
Shiloh View POL 4,515 S 712,973.00 | S 712,973.00 | $157.91 | IFG Timber LLC
Endowment 9,445 0 0 $ 1,739,380.50 | $ 2,194,545.00 | $232.35
PROPOSED TIMBER SALES FOR AUCTION
Sale Name Volume MBF Advertised Net Value Area Estimated Auction Date
North Operations
Thin Lamb GNA 7,220 S 396,850 IPNF 8/13/2020
Jacksons Ally 8,200 S 1,326,147 POND 8/11/2020
15,420 $ 1,722,996
South Operations
Eagle Salvage 985 S 118,294 PAY 8/10/2020
985 S 118,294
VOLUME UNDER CONTRACT as of July 31, 2020
Public School Pooled Total 3 Year Avg.
Active Contracts 176 178
Total Residual MBF Equivalent 357,634 214,536 572,170 545,076
Estimated residual value $89,226,651 $52,456,639 $141,683,290 $157,839,199
Residual Value (S/MBF) $249.49 $244.51 $247.62 $289.82

State Board of Land Commissioners

Timber Sales

Regular Meeting — August 18, 2020
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TIMBER HARVEST RECEIPTS
July FY to date August Projected
Stumpage Interest Harvest Receipts Stumpage Interest
Public School S 3,482,149.38 | S 392,640.55 | $ 3,874,789.93 | S 5,203,268.13 | S 713,243.78
Pooled S 2,930,620.07 | S 330,005.44 | $ 3,260,625.51 | S 1,662,158.45 | $ 214,033.44
General Fund S 1,233.66 | $ 135.89 | § 1,369.55 | $ 1,562.81 | $§ 179.84
TOTALS | $ 6,414,003.11 | S 722,781.88 | $ 7,136,784.99 | S 6,866,989.39 | $ 927,457.06
Status of FY 2020 Timber Sale Program
MBF Sawlog Number Poles
gcuhtilct):l Pooled Endo@lrlnents :cuhtglcfl Pooled Endoévlr:'nents
Sold as of June 30, 2020 170,557 80,927 251,483 10,303 5,650 15,953
Currently Advertised 0 0 0 0 0 0
In Review 14,475 8,405 22,880 0 0 0
Did Not Sell? 0 0 0 0 0 0
TOTALS 185,032 89,331 274,363 10,303 5,650 15,953
FY-2020 Sales Plan 267,395 17,953
Percent to Date 103% 89%
Status of FY 2021 Timber Sale Program
MBF Sawlog Number Poles
gcuhtig:l Pooled EndovA\‘llrInents SPcuhbohc;:I Pooled Endov'?llrlnents
Sold as of July 31, 2020 100 52 152 0 0 0
Currently Advertised 12,148 18,277 30,425 2,462 2,886 5,348
In Review 16,757 21,458 38,215 0 5,500 5,500
Did Not Sell? 0 0 0 0 0 0
TOTALS 29,005 39,787 68,792 2,462 8,386 10,848
FY-2021 Sales Plan 284,238 28,810
Percent to Date 24% 38%

1 After three attempts at auction.

State Board of Land Commissioners
Timber Sales
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Cumulative Harvest Receipts Current FYTD
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Monthly Lumber and Stumpage Price
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Leases and Permits

STATE BOARD OF LAND COMMISSIONERS

August 18, 2020
Endowment Transactions

FISCAL YEAR 2021 — LEASING & PERMITTING TRANSACTIONS BY MONTH - through July 31, 2020

ACTIVITY 3 § & |5 § 2 F |8 g g § 5| & g

SURFACE
Agriculture - 1 0

Assignments - 1 0
Communication Sites - 31 0
Grazing 7 21 7

Assignments - 32 0
Residential - 18 0

Assignments - 18 0
COMMERCIAL
Alternative Energy - 3 0
Industrial - 6 0
Military - 4 0
Office/Retail - 2 0
Recreation - 10 0

Assignments - 1 0
OTHER
Conservation - 0 0

Assignments - - 0
Geothermal - 4 0
Minerals 13 57 13

Assignments - 0
Non-Comm Recreation - 3 0
Oil & Gas - 0 0
PERMITS
Land Use Permits 10 NA 10
TOTAL INSTRUMENTS 30 2121 30
Real Estate

FISCAL YEAR 2021 — REAL ESTATE TRANSACTIONS BY MONTH - through July 31, 2020
ACTIVITY 3 § & |5 § 2 F |8 g g § 3 g

Deeds Acquired - 0
Deeds Granted - 0
Deeds Granted - Surplus - 0
Easements Acquired - 0
Easements Granted - 0

There were twelve mineral leases (metallic minerals) issued to DeLamar Mining Company and one for Floyd

Ingraham. There were seven grazing leases issued from the 2019 re-advertising process.

State Board of Land Commissioners
Leases and Permits
Regular Meeting — August 18, 2020
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TRUST LAND MANAGEMENT DIVISION
2021FYTD GROSS REVENUE - ACTUAL AND FORECASTED
through July 31, 2020

ACTUAL RECEIPTS REVENUE EXPECTED | |REVENUE EXPECTED
AS OF 07.31.2020 BY 07.31.2020%* BY 06.30.2021
SURFACE
AGRICULTURE S 2,163 S - S 471,741
COMMUNICATION SITES $ 25,913 $ 24,235 $ 548,358
GRAZING $ 601 S 4,301 $ 1,822,510
RESIDENTIAL $ 150 $ - $ 1,450,328
COMMERCIAL
COMMERCIAL ENERGY RESOURCES $ - $ - $ 12,715
COMMERCIAL INDUSTRIAL $ 10,756 $ 19,800 $ 73,313
COMMERCIAL MILITARY $ £ $ - $ 62,438
COMMERCIAL OFFICE/RETAIL $ 36,058 $ 20,771 $ 997,011
COMMERCIAL RECREATION $ 230,690 $ 231,615 $ 470,323
OTHER
CONSERVATION LEASES $ 100 $ - $ 103,951
GEOTHERMAL $ = $ > $ 5,000
MINERAL $ 14,914 $ 9,844 $ 70,492
NON-COMMERCIAL RECREATION $ 500 $ - $ 52,129
OIL AND GAS LEASES $ - $ 1,026 $ 13,133
Sub Total S 321,845 $ 311,592 $ 6,153,441
*LAND SALES/RECORDS $ 84,807
*REAL ESTATE SERVICES $ =
Grand Total S 406,652

* These categories are not included in the annual forecast.

** These figures are based on "normal" timing of revenue/billing throughout the year.

NOTE: The Department prepares the annual endowment revenue forecast by ASSET CLASS (not by Program). For this table,
we have attempted to further breakdown the forecast by program by applying trend data.

State Board of Land Commissioners
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STATE BOARD OF LAND COMMISSIONERS
August 18, 2020
Department Report

Subject

Fire Season Update

Background

As of August 13, 2020, Emergency Fire Suppression expenditures are estimated to be
$9,700,000. The Suppression Account will recover an estimated $525,000 of reimbursable
costs, for a net obligation of $9,175,000. The total obligation above includes the 2020
contracted aircraft costs, a prepositioned hand crew and 11 prepositioned engines to assist
with reduced resource availability due to Covid-19. These engines are assigned across the
state to boost initial attack resources.

Discussion

On August 6 the Pumpkin Fire started northeast of Horseshoe Bend. The fire is 438 acres and
is 30 percent contained. The fire is being managed by a type 3 incident management team.

As shown by the table below, fire occurrence to date for 2020 is 59 percent of the 20-year
average, while the acres burned is 4 percent of the 20-year average.

Fire Season Comparison to Date

# of Fires
Year Lightning Human Total Acres
2017 34 97 131 51,117
2018 37 140 177 7,367
2019 69 100 169 1,215
2020 20 84 104 745
20 Yr. Average 177 20,156

July had near normal temperatures however very low precipitation, about 16 percent of
average. This is speeding drying throughout the state and leading to an active fire season in
August. The Predictive Services Outlook is showing above average fire potential for August
and September.

Currently there are no fire restrictions in place for Idaho.

Department resources have assisted on fires in Idaho, Arizona, Colorado, Wyoming, Utah
and Alaska. These assignments represent reimbursable expenses and a savings to Dedicated
and General Funds.

State Board of Land Commissioners
Fire Season Update-v0813
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Significant Fires Outside of IDL Protection

Phillips Creek Fire

This fire is eight miles north of Fairfield; it is 2,112, acres and 100 percent contained. This fire
was managed by a type 2 incident management team.

Total Acres Burned by Ownership
8/13/2020

Surface Owner Acres
Idaho Department of Lands 1,941
Other State Lands 1
Private 3,250
Bureau of Land Management 18,544
Other Federal 7,196
U.S. Forest Service 2,586

Total Acres 33,518

Only fires with perimeters in the Fire Enterprise Geospatial Portal and the
IDL Lands Resource Manager system have been included in the analysis.

Fire Deficiency Warrant Spending - 2020 Fire Season YTD

Category Estimated Costs Notes
Aviation Resources $2,000,000 4 SEATS, 1 Fl‘re Boss,
2 Type 2 Helicopters
. . 11 contract engines
Prepositioned Engines $750,000 statewide to boost A
Prepositioned Hand Crew $200,000 20-person Hand Crew to boost IA
IDL Team Fires $4,100,000 Pumpkin (Type 3)
IDL Non-Team Fires $780,000 IDL/Assn. fires including prepositioning
Reimbursable (IDL and Fire Department
. resources supporting non-IDL fires),
Other S 1,870,000
er suppression >1,870, Coeur d'Alene Cache, Dispatch,
Administrative Support, Investigations
Total Estimate YTD $9,700,000
Attachments

1. Map—Significant Fires Throughout Idaho

State Board of Land Commissioners
Fire Season Update-v0813
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STATE BOARD OF LAND COMMISSIONERS
August 18, 2020
Department Report

Subject

Land Revenue Forecast

Background

Each year, the Idaho Department of Lands (Department) provides a revenue forecast showing a
predicted range of revenue by endowment for the next four fiscal years. The forecast is based
on expected levels of operations, prices of existing timber sales under contract, and predicted
changes in lease revenues and agency expenditures. The four-year net income forecast table is
provided as Attachment 1.

An income range is shown for each endowment to account for variability in timber markets and
the duration of timber sale contracts; i.e., purchasers have flexibility on when to harvest
timber. Most leasing activity returns are relatively stable from year to year; however, leasing
revenue has declined in recent years due to the sale of residential and commercial real estate.

Discussion

The Department's gross land management revenue was $75.9 million in FY2020, approximately
$1.6 million more than FY2019 and $1.8 million more than the ten-year average. The $75.9
million total is approximately $6.3 million below last year's forecasted high and $14.1 million
above the forecasted low. Gross revenue forecasts compared to actual returns are provided as
Attachment 2.

The Department's net land management income was approximately $47.5 million in FY2020,
approximately $2.5 million more than FY2019 and $1.75 million less than the ten-year average.
The $47.5 million total is approximately $13.8 million below last year's forecasted high and $6.7
million above the forecasted low. Net income forecasts compared to actual returns are
provided as Attachment 3.

The timberland asset class accounted for approximately 91% of the total gross land
management revenue and 98% of the total net land management income in FY2020. Timber
revenue is expected to increase moving forward as the Department implements the new
annual sale volume resulting from the Forest Asset Management Plan revision.

Attachments

1. Four-Year Net Income Forecast Table (by Endowment)
2. Gross Revenue: Past and Four-Year Forecast Graph

3. Net Income: Past and Four-Year Forecast Graph

4. Past and Forecasted Costs/Expenses

5. Expenses: Past and Four-Year Forecast Graph

State Board of Land Commissioners
Land Revenue Forecast-v0813
Regular Meeting — August 18, 2020
Page 1of1
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Four-Year Net Income Forecast

Net Charitable School of State Hospital
Fiscal Year Income Public School Ag College Institutions Normal School Penitentiary Science South University Capitol* Total
2021 Low $ 27,152,777 542,365 3,081,824 $ 1,717,388 $ 2,223,039 2,868,399 $ 1,615,041 2,784,927 $ 137,482 42,123,242
High $ 41,000,764 832,289 4,755,066 $ 2,507,110 $ 3415451 4,400,223 $ 2,320,328 4,283,335 $ 211,916 63,726,482
2022 Low $ 29,365,865 796,018 3,680,093 $ 2,872,305 $ 2,306,182 2,814,249 $ 2,339,303 3,954,398 $ 231,083 48,359,497
High $ 43,625,043 1,203,382 5,585,515 $ 4,175,070 $ 3,485,871 4,248,239 $ 3,333,891 5,986,691 $ 350,392 71,994,095
2023 Low $ 29,384,822 688,091 3,717,970 $ 3,613,959 $ 2,185,840 2,113,836 $ 2,767,199 3,821,004 $ 216,821 48,509,541
High $ 43,739,683 1,041,863 5,654,431 $ 5,305,925 $ 3,310,166 3,192,874 $ 3,985,025 5,796,248 $ 329,448 72,355,663
2024 Low $ 25,314,480 749,961 3,441,337 $ 3,104,829 $ 1,988,564 1,384,471 $ 2,626,795 3,041,496 $ 96,404 41,748,337
High $ 37,556,545 1,135,439 5232771 $ 4,528,189 $ 3,009,690 2,084,346 $ 3,767,233 4,611,066 $ 146,537 62,071,815

*Capitol revenue accrues to the permanent fund rather than the reserve.
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Past and Forecasted Revenue and Costs/Expenses

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Gross Revenue 86,576,868 [ 94,705,579 | 95,555,021 | 85,532,549
Timberland| 66,220,267 | 67,616,485 | 69,289,869 [ 64,973,628 | 71,070,981 [ 71,708,898 | 65,209,071
Other| 7,792,646 6,733,325 6,633,585 6,173,998 6,215,714 6,262,927 6,285,974
Total Gross Revenue|$74,012,913 | $74,349,811 | $75,923,454 | $71,147,626 | $77,286,695 | $77,971,825 | $71,495,045
Expenses
Timberland| 18,972,206 [ 20,222,468 | 19,103,411 [ 20,843,262 | 21,051,694 [ 21,471,694 | 21,686,411
Other| 4,631,769 5,096,137 5,289,434 3,875,652 3,535,395 3,567,634 3,595,196
Total Expenses| $23,603,975 | $25,318,605 [ $24,392,845 | $24,718,914 | $24,587,090 | $25,039,328 | $25,281,607
Overhead
Timberland| 3,625,997 3,715,782 3,699,283 3,970,145 4,009,847 4,089,847 4,130,745
Other 424,914 365,309 350,435 335,325 330,262 333,110 334,355
Total Overhead| $4,050,911 [ $4,081,092 | $4,049,717 | $4,305,470 | $4,340,109 | $4,422,957 | $4,465,100
Net Income by Asset Class
Timberland| 43,622,064 | 43,678,235 | 46,487,176 | 40,160,221 | 46,009,440 | 46,147,357 | 39,391,915
Other| 2,735,963 1,271,879 993,716 1,963,021 2,350,056 2,362,183 2,356,422
Total Net Income| $46,358,027 | $44,950,114 | $47,480,892 | $42,123,242 | $48,359,497 | $48,509,541 | $41,748,337

High Forecast
Low Forecast
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Expenses: Past and Four-Year Forecast
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STATE BOARD OF LAND COMMISSIONERS
August 18, 2020
Consent Agenda

Subject
Department of Lands FY2021-FY2024 Strategic Plan

Question Presented

Shall the Board direct the Department to submit the FY2021-FY2024 Strategic Plan to the
Division of Financial Management by August 28, 20207

Background

Each year the Division of Financial Management (DFM) collects agency strategic plans in
accordance with Idaho Code §§ 67-1901-1904. This year's deadline for submittal is
August 28, 2020.

Several years ago the Department worked with William Pawlucy, founder and CEO of
Associated Options, a global management consulting firm, to complete a thorough strategic
planning process. Interviews and surveys were used to gather input from the Board, external
parties, and Department staff. The process reviewed the Department's mission, revised its
vision, and established values. Since the time of that comprehensive exercise, the Department
has continued to use the plan as a working document which serves to center the staff's efforts
and keep everyday work aligned with the ultimate goals.

Discussion

Under the overarching theme of "mission driven, customer focused," four high-level agency-
wide goals were established for the Department:

1. Financial Stewardship: Fulfill the Land Board's fiduciary duties by maximizing long-
term financial returns from the endowment lands and through prudent management
of state funds and resources.

2. Customer Focused: Deliver programs with professionalism and integrity, providing
exemplary service to external and internal customers.

3. People: Develop a well-trained, high-performing workforce focused on carrying out
the Department's mission.

4. Process: Implement policies and procedures through the use of integrated systems
that support effective and informed decision-making.

Strategies intended to achieve each of these goals were identified, and subsequently, tasks
and performance measures aimed at tracking progress toward achieving each goal were
developed.

State Board of Land Commissioners
Strategic Plan — FY2021-FY2024
Regular Meeting — August 18, 2020
Page 1 of 2



The Department ensures that the identified strategic tasks are incorporated appropriately into
all employees' objectives as a part of their annual performance evaluation in I-PERFORM. Each
employee's annual work objectives must be linked specifically to one of the Department's
strategic goals. This alignment ensures all efforts are focused on the most important goals and
that each employee can more clearly see how his or her role directly links to the goals and
mission of this organization.

The current strategic plan structure, which includes the Department's mission, vision, values,
goals, and strategies is provided as Attachment 1. The complete listing of FY2021-FY2024
goals, strategies, tasks, and performance measures is provided as Attachment 2. The
Department's final strategic plan submission on or before August 28, 2020 will meet all of the
required elements as outlined by DFM.

Recommendation
Direct the Department to submit its FY2021-FY2024 Strategic Plan to the Division of Financial
Management by August 28, 2020.

Board Action

Attachments

1. Strategic Plan Structure
2. FY2021-FY2024 Strategic Plan

State Board of Land Commissioners
Strategic Plan — FY2021-FY2024
Regular Meeting — August 18, 2020
Page 2 of 2



STRATEGIC PLAN STRUCTURE

Mission Vvision

To professionally and prudently manage Idaho's endowment The Idaho Department of Lands will be
assets to maximize long-term financial returns to public the premier organization for trust
schools and other trust beneficiaries and to provide management and resource protection in

professional assistance to the citizens of Idaho to use, protect the western United States.

and sustain their natural resources.

values

Goal

STEWARDSHIP — Making decisions and taking actions that positively affect long-term
financial returns for the trust beneficiaries and enhance the health and resilience of Idaho's
natural resources.

SERVICE — Providing exemplary service and delivering programs with professionalism and
integrity to both internal and external customers.

ACCOUNTABILITY — Investing in and having an organizational culture and framework that
equips, entrusts, and expects employees to make decisions and get things done.
COHESIVENESS — Working as a unified organization in which all employees participate in
constructive communication to fully meet our mission.

#1

FINANCIAL STEWARDSHIP — Fulfill the Land Board's fiduciary duty by maximizing long-term financial returns
from the endowment lands and through prudent management of state funds and resources.

el e

Goal

BUDGET — Effectively manage the budget through regular communications, reporting, and analysis.
TRUST — Monitor whole trust performance and pursue reinvestment opportunities.

EFFICIENCY — Explore and pursue potential efficiencies and sources of grant funding.

IMPLEMENT PLANS/POLICIES — Implement endowment land asset management plans and other
agency plans and policies.

#2

CUSTOMER FOCUSED - Deliver programs with professionalism and integrity, providing exemplary service to

external and internal customers.

1.

EXTERNAL — Identify methods for improving and expanding customer service through outreach and
clear, consistent messaging.

INTERNAL — Strengthen internal communication channels through regular engagements and
planning.

CUSTOMER SATISFACTION — Measure and evaluate internal and external customer service feedback
and pursue improvement.

ATTACHMENT 1



Goal #3

PEOPLE — Develop a well-trained, high-performing workforce focused on carrying out IDL's mission.

TRAIN — Train and develop staff to be successful in their roles.
ONBOARD - Familiarize new staff with agency values and outline clear expectations.

3. RECRUIT/RETAIN — Develop guidelines and strategies for recruiting and retaining staff well-suited
for the agency.

4. DEVELOP — Recognize and develop leaders from within.

5. ALIGN — Create a culture of alignment through clear expectations and coordination between
programs.

Goal #4

PROCESS — Implement policies and procedures through the use of integrated systems that support effective
and informed decision making.

1. ENTERPRISE SYSTEMS/SECURITY — Integrate and improve business processes with secure
technology systems and infrastructure.

2. DEVELOP GOVERNANCE/POLICIES — Establish and update governance, policies, and procedures to
direct agency operations.
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Idaho Department of Lands
FY2021-2024 Strategic Plan

FY Group Division Group Leader Goal Strategy Task Description

2021 |Financial Services Business Services Debbie Buck 3-People 3.5-Align Manage re-org through the budget and structure phases.

2021 |Financial Services Business Services Debbie Buck 4-Process 4.1-Enterprise Systems & Security LUMA. Finance and Purchasing. Go live July 2021 (FY22).

2021 |Financial Services Business Services Debbie Buck 4-Process 4.1-Enterprise Systems & Security LIMS LW. Project completion December 2020.

2021 |Financial Services Business Services Debbie Buck 4-Process 4.1-Enterprise Systems & Security Navision Enhancements. In support of LIMS and Fire receivables.

2021 |Human Resources Business Services Andrea Ryan 3-People 3.1-Train Review the provisioning process for new hires, employee changes, and separations.

2021 |Human Resources Business Services Andrea Ryan 3-People 3.3-Recruit & Retain Review the recruiting process from job vacancy to job fill with considerations for new
technology.

2021 |Human Resources Business Services Andrea Ryan 3-People 3.1-Train Create an agency-wide supervisory training plan including all Business Services topics.

2021 |Human Resources Business Services Andrea Ryan 3-People 3.3-Recruit & Retain Develop a multi-year compensation plan.

2021 |Information Technology Business Services Dan Raiha 2-Customer Focused 3.1-Train Collaborate with TRSs and program staff to provide responsive support to external
customers via Access IDL for public-facing components of the Landfolio system.

2021 |Information Technology Business Services Dan Raiha 4-Process 4.1-Enterprise Systems & Security Assess and improve security posture of IDL systems.

2021 |Information Technology Business Services Dan Raiha 4-Process 4.1-Enterprise Systems & Security Continue LIMS LW implementation.

2021 |Information Technology Business Services Dan Raiha 4-Process 4.1-Enterprise Systems & Security Update enterprise system documentation and system support requirements to ensure
long-term viability of IDL systems operation during and after IT consolidation to ITS.

2021 |Information Technology Business Services Dan Raiha 1-Financial Stewardship 1.1-Budget Document all system and operational support tasks completed by IT staff.

2021 |Information Technology Business Services Dan Raiha 4-Process 1.3-Efficiency Continue DevOps program implementation to streamline operational support and
enhancement to enterprise systems.

2021 |Information Technology Business Services Dan Raiha 4-Process 4.1-Enterprise Systems & Security Complete ECM implementation.

2021 |Policy & Communication Director's Office Scott Phillips 2-Customer Focused 2.2-Internal Increase two-way communication with Land Board members and their staff.

2021 |Policy & Communication Director's Office Scott Phillips 2-Customer Focused 2.1-External Increase communication and understanding about Land Board priorities, endowment
land management activities, and revenue generation with endowment. beneficiaries

2021 |Policy & Communication Director's Office Scott Phillips 2-Customer Focused 2.1-External Meet the communication and public outreach needs of internal IDL customers using a
service bureau model.

2021 |Policy & Communication Director's Office Scott Phillips 4-Process 4.2-Develop Governance/Policies Improve transparency and formalize executive-level participation in the development of
department policy, rules, and legislative proposals.

2021 |Fire Management Forestry & Fire Josh Harvey 3-People 3.4-Develop Annually conduct a review of employees' IQS records to ensure employees are
maintaining their qualifications and identify critical positions needed in the fire
management organization.

2021 |Fire Management Forestry & Fire Josh Harvey 4-Process 4.1-Enterprise Systems & Security Work with the IT and Tech Services Bureaus to deploy data enabled tablets in each IDL

Engine, Warden, Assistant Warden, and Helitack Module to take advantage of the
InFORM fire data collection systems and fire reporting and mapping applications.

2021 |Fire Management Forestry & Fire Josh Harvey 1-Financial Stewardship 1.1-Budget Increase the assessment of forestland throughout the state of Idaho.

2021 |Fire Management Forestry & Fire Josh Harvey 2-Customer Focused 2.2-Internal Work with regional ops chiefs to identify a consistent and replicable method of
ascertaining area pool cost and what the appropriate percentage of fire funding should
be. After identifying pool cost, establish appropriate method of determining additional
OE for training, equipment, maintenance, etc. to reevaluate area OE allocation
methodology.

lof6




Idaho Department of Lands
FY2021-2024 Strategic Plan

FY Group Division Group Leader Goal Strategy Task Description
2021 |Fire Management Forestry & Fire Josh Harvey 4-Process 4.2-Develop Governance & Policies Complete Master Agreement 12/31/2021.
2021 |Fire Management Forestry & Fire Josh Harvey 4-Process 4.2-Develop Governance & Policies Upon completion of Fire Management Review, develop plan for implementing key

findings and recommendations.

2021 |Forestry Assistance Forestry & Fire Ara Andrea 1-Financial Stewardship 1.2-Trust Prepare and submit applications seeking external funding (beyond conventional State
and Private Forestry grants) to carry out targeted cross-boundary projects focused on
prioritized Shared Stewardship focal areas and adjacent to other national forests where
GNA/cross-boundary work is initiating.

2021 |Forestry Assistance Forestry & Fire Ara Andrea 1-Financial Stewardship 1.3-Efficiency Build and implement improved processes to gain efficiencies.

2021 |Forestry Assistance Forestry & Fire Ara Andrea 1-Financial Stewardship 1.4-Implement Plans & Policies Design projects to keep working forests working.

2021 |Forestry Assistance Forestry & Fire Ara Andrea 2-Customer Focused 2.1-External Use targeted outreach strategies to reach and educate private forestland owners
included in Idaho’s two Shared Stewardship Priority Landscapes.

2021 |Forestry Assistance Forestry & Fire Ara Andrea 2-Customer Focused 2.2-Internal Build more integration between FAB programs; develop agreements with other IDL

programs and external partnering agencies to more cooperatively implement cross-
boundary treatment projects.

2021 |GNA Forestry & Fire Jon Songster 1-Financial Stewardship 1.4-Implement Plans & Policies Award a minimum of 4 GNA timber sale contracts annually statewide to implement
restoration activities to reduce the threat of forest insect, disease, and wildfire on USFS
forestlands.
2021 |GNA Forestry & Fire Jon Songster 1-Financial Stewardship 1.4-Implement Plans & Policies Provide planning and support for at least 3 forest restoration projects through field
reconnaissance, data collection, and contracted services to accelerate restoration
project planning in compliance with National Forest Management, Historic Preservation,
Endangered Species, and National Environmental Planning Acts.
2021 |GNA Forestry & Fire Jon Songster 1-Financial Stewardship 1.4-Implement Plans & Policies Plan and implement a minimum of 3 non-commercial restoration projects annually to
improve forest, watershed, or rangeland health under GNA.
2021 |GNA Forestry & Fire Jon Songster 3-People 3.5-Align Increase IDL capacity to assist Federal partners under GNA through recruitment and
training of 2 new GNA Program Specialists and 2 Resources Specialists.
2021 |Oil & Gas Minerals, Public Mick Thomas 4-Process 4.2-Develop Governance & Policies Develop interagency partnerships, policies, and procedures to enable the effective
Trust, Oil & Gas dissemination of well data to the public.

2021 |Oil & Gas Minerals, Public Mick Thomas 4-Process 4.2-Develop Governance & Policies Broaden the roles of Oil & Gas staff to improve project completion within the combined
Trust, Oil & Gas Minerals, Public Trust, Oil & Gas division.

2021 |Oil & Gas Minerals, Public Mick Thomas 1-Financial Stewardship 1.1-Budget Revert general fund dollars from the program to help reduce cost.
Trust, Oil & Gas

2021 |Oil & Gas Minerals, Public Mick Thomas 1-Financial Stewardship 1.1-Budget Increase operator reporting accuracy to improve revenue streams. Provide detailed
Trust, Oil & Gas reporting requirements and instruction to oil and gas operators. Cross-check reported

data with certified well data examinations.

2021 |RPA Minerals, Public Eric Wilson 1-Financial Stewardship 1.1-Budget Develop strategies to enhance revenues, revenue generating activity, and reduce bond

Trust, Oil & Gas liability to the State within the Mining Regulatory and Public Trust programs. Cost
recovery fees and dedicated fund revenues that replace general fund revenues are vital
for continued implementation of professional and fully functional programs.

2021 |RPA Minerals, Public Eric Wilson 1-Financial Stewardship 1.4-Implement Plans & Policies Align current statutes and rules with modern technology use, dedicated fund cost-

Trust, Oil & Gas

recovery fee schedules, and improve clarity in language and definition. Pursue Statute
and Rules changes by program to enhance program performance.
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Idaho Department of Lands
FY2021-2024 Strategic Plan

Group Leader

Strategy

2021 |RPA Minerals, Public Eric Wilson 2-Customer Focused 2.1-External Inform and educate the public on current Regulatory Protection and Assistance program
Trust, Oil & Gas regulations by developing and distributing brochures, FAQs, and updates to IDL
webpage.

2021 |RPA Minerals, Public Eric Wilson 4-Process 4.1-Enterprise Systems & Security Develop and implement new Lands and Waterways, Land Information Management

Trust, Oil & Gas System (LW LIMS) - Trimble Landfolio. This system will facilitate strategic management
of state endowment trust lands, regulatory and resource protection, and private citizens
assistance. Implemented system will improve administrative process efficiencies,
analysis and reporting capabilities, and customer service.

2021 |RPA Minerals, Public Eric Wilson 4-Process 4.2-Develop Governance & Policies Address public safety by providing a focused effort on the Abandoned Mine Lands

Trust, Oil & Gas program through project closure and inspection procedures defined, developed, and
implemented.

2021 |RPA Minerals, Public Eric Wilson 4-Process 4.2-Develop Governance & Policies Develop an Area inspection schedule in coordination with Area staff in an effort to

Trust, Oil & Gas increase RPA bureau revenue, reduce potential State liability, and reduce the RPA
inspection and compliance backlog. Programs include Public Trust and Mining
Regulatory.

2021 |North Idaho Operations Operations Eric Besaw 1-Financial Stewardship 1.1-Budget ST. JOE: Achieve 75% survival on plantations and achieve a minimum 85% regeneration
stocking index (RSI) on artificial and naturally regenerated stands at age 5.
Regeneration/re-establishment should be focused on preferred species. Current status is
70% survival on plantations.

2021 |North Idaho Operations Operations Eric Besaw 1-Financial Stewardship 1.1-Budget PONDEROSA: Achieve 75% survival on plantations and achieve a minimum 85%
regeneration stocking index (RSI) on artificial and naturally regenerated stands at age 5.
Regeneration/re-establishment should be focused on preferred species .

2021 |North Idaho Operations Operations Eric Besaw 1-Financial Stewardship 1.2-Trust UNIFIED: Prioritize sourcing and evaluation of potential land acquisitions.

2021 |North Idaho Operations Operations Eric Besaw 1-Financial Stewardship 1.2-Trust PRIEST LAKE: Alleviate IDL road maintenance costs by working with local entities to
transfer 2.5 miles of existing IDL main haul road (East Shore Road) to the local county
highway district.

2021 |North Idaho Operations Operations Eric Besaw 1-Financial Stewardship 1.3-Efficiency UNIFIED: All fires investigated for potential cost recovery in cooperation with the Fire
Management Bureau.

2021 |North Idaho Operations Operations Eric Besaw 1-Financial Stewardship 1.3-Efficiency PONDEROSA: Manage and support the Teakean Hand Crew.

2021 |North Idaho Operations Operations Eric Besaw 1-Financial Stewardship 1.4-Implement Plans & Policies UNIFIED: Assist with GNA and Shared Stewardship project implementation without
impacting endowment land management in identified priority landscapes.

2021 |North Idaho Operations Operations Eric Besaw 1-Financial Stewardship 1.4-Implement Plans & Policies PRIEST LAKE: Identify all commercial activities occurring on public trust lands on the
Priest Lake Supervisory Area.

2021 |North Idaho Operations Operations Eric Besaw 1-Financial Stewardship 1.4-Implement Plans & Policies PEND OREILLE LAKE: Integrate the Area's Endowment Coordinator position into Area
process and procedures to better manage recreation and other financial impacts to
endowment lands. Coordinate the use of Off Road Vehicle funds and other resources to
manage OHV impacts in the Hoodoos mountain area.

2021 |North Idaho Operations Operations Eric Besaw 1-Financial Stewardship 1.4-Implement Plans & Policies PRIEST LAKE: Implement the updated 2020 Forest Asset Management Plan. Utilize

LRM/LIMS, Lidar, Phodar, and UAS to update current FAMP model and review model
inputs to increase efficiencies in development of future FAMP models.
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Idaho Department of Lands
FY2021-2024 Strategic Plan

FY Group Division Group Leader Goal Strategy Task Description

2021 |North Idaho Operations Operations Eric Besaw 1-Financial Stewardship 1.4-Implement Plans & Policies PONDEROSA: Work with Inventory Program to acquire information needed to validate
growth model outputs.

2021 |North Idaho Operations Operations Eric Besaw 1-Financial Stewardship 2.2-Internal MICA: Complete the design and layout of transportation system for Eagle Ridge,
Thompson Creek, and Black Rock areas. Incorporate the development plans into the 10-
year sale plan for funding by endowments.

2021 |North Idaho Operations Operations Eric Besaw 2-Customer Focused 2.1-External PEND OREILLE LAKE: Take the lead in establishing process and procedures for the Shared
Stewardship's focal area in southern Bonner county. Use IDL contacts with local
resources, government agencies, and landowners to deliver and coordinate Shared
Stewardship projects and programs.

2021 |North Idaho Operations Operations Eric Besaw 2-Customer Focused 2.1-External PEND OREILLE LAKE: Create and present a public Zoom meeting to show how to issue
your own burn permit using the website.

2021 |North Idaho Operations Operations Eric Besaw 2-Customer Focused 2.1-External MICA: Coordinate Forest Stewardship and funding strategies with fire hazard reduction
priority locations across the Mica Area.

2021 |North Idaho Operations Operations Eric Besaw 2-Customer Focused 2.1-External PRIEST LAKE: Improve coordinated strategy to identify and educate recreational user
groups on state endowment trust lands at Priest Lake.

2021 |North Idaho Operations Operations Eric Besaw 2-Customer Focused 2.2-Internal UNIFIED: Develop prioritized lists of access needs for each supervisory area to inform the
Real Estate Services Bureau as they pursue access to 100% of endowment lands.

2021 |North Idaho Operations Operations Eric Besaw 3-People 3.4-Develop PONDEROSA: Maintain and possibly expand quality customer service with the Forest
Stewardship Program.

2021 |North Idaho Operations Operations Eric Besaw 3-People 3.5-Align UNIFIED: Implement the Operations Communications Plan to ensure active two-way
communication and improve clarity within the division.

2021 |North Idaho Operations Operations Eric Besaw 4-Process 4.2-Develop Governance & Policies UNIFIED: Complete a comprehensive facility build-out plan for area offices.

2021 |North Idaho Operations Operations Eric Besaw 4-Process 4.2-Develop Governance & Policies PEND OREILLE LAKE: Maintain written 5-year facility plan for each POL administrative
site KV, Shiloh, Sandpoint (annually May 1).

2021 |South Idaho Operations Operations Jay Hein 4-Process 4.2-Develop Governance & Policies SOUTHWEST: Complete and implement a rewrite of Supplement 1 to the USFS/IDL Cost
Share Road Agreement.

2021 |South Idaho Operations Operations Jay Hein 2-Customer Focused 2.1-External CLEARWATER: Craig Mountain Fire District personnel will improve and promote
relationships and cooperation with all fire service organizations (FSOs) within the Craig
Mountain Fire District by conducting annual meetings with FSOs to review MOUs, MOAs,
and local operating plans in preparation for upcoming fire season.

2021 |South Idaho Operations Operations Jay Hein 3-People 3.3-Recruit & Retain CLEARWATER: In 2020, the Area timber staff remains committed to mentoring and
developing temporary employees with the intent of them pursuing careers with IDL.

2021 |South Idaho Operations Operations Jay Hein 1-Financial Stewardship 1.4-Implement Plans & Policies PAYETTE LAKES: The Payette Lakes Area Public Trust Program will inspect all
encroachments with an expiring sunset clause, either by aerial imagery or in person, as
well as all expiring submerged land leases by October 31st of each year.

2021 |South Idaho Operations Operations Jay Hein 1-Financial Stewardship 1.4-Implement Plans & Policies MAGGIE CREEK: Work with Real Estate Services Bureau and other Areas (as appropriate)

to secure 25% of identified priority easements for accessing state endowment lands in
the Joseph Plains region of the Maggie Creek Area by June 30, 2023.
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Idaho Department of Lands
FY2021-2024 Strategic Plan

South Idaho Operations

Division

Group Leader

1-Financial Stewardship

Strategy
1.4-Implement Plans & Policies

Task Description

EASTERN: Work cooperatively with Bear Lake County and other interested parties,
complete development of a joint plan to improve management of the bed of Bear Lake
when exposed by low water levels that embraces the Public Trust Doctrine and public
use while also protecting the resource.

South Idaho Operations

5of6

MAGGIE CREEK: Develop and implement a plan by June 30, 2023 to consolidate the
current split operations of the former Craig Mountain Area in order to efficiently manage
endowment lands, regulatory obligations, personnel, budgets, and facilities.




Idaho Department of Lands
FY2021-2024 Strategic Plan

Division Group Leader Strategy Task Description

Manage, assemble, and distribute required data and processes as requested for LIMS
(LRM and Landfolio) specific roll-outs; meet all agreed-upon timelines.

2021 |Tech Services Trust Land Tom Kearns 4-Process 4.1-Enterprise Systems & Security Create and configure internal GIS Enterprise Website including datasets, web
applications, and Help documents.

2021 |Tech Services Trust Land Tom Kearns 2-Customer Focused 2.1-External Release ESRI HUB in coordination with P10s for external data delivery and information
sharing.

Tech Services Trust Land Tom Kearns 4-Process 4.1-Enterprise Systems & Security

2021 |Tech Services Trust Land Tom Kearns 2-Customer Focused 2.3-Customer Satisfaction Inter-Disciplinary Team develop and implement Trust Land and Operations Divisions
outreach plan to ensure all fields of expertise and areas are visited over a two-year
period.
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STATE BOARD OF LAND COMMISSIONERS
August 18, 2020
Consent Agenda

Subject
Request to surplus property owned by the Idaho Department of Fish and Game (IDFG).

Question Presented

Shall the Board direct the Department to offer the Bennett Patrol Site surplus property
(Property), including mineral rights, for disposition pursuant to Idaho Code §§ 58-331-335;
and authorize the Department to offer the Property at public auction in Elmore or Ada
County?

Background

In a letter dated December 3, 2007, IDFG declared the Property to be surplus to the needs of
the agency and requested the State Board of Land Commissioners (Board) dispose of the
Property (Attachment 1). On February 17, 2009, the Board directed the Department of Lands
(Department) to solicit interest for the disposition of the Property, pursuant to the Surplus
Property Act (Act), Idaho Code § 58-331 et seq. (Attachment 2).

Pursuant to the Act, custody and control was vested in and the title was transferred to the
Department by Warranty Deed No. 416, recorded on September 2, 2009 (Attachment 3). The
Department first notified other state agencies, pursuant to Idaho Code § 58-332, to
determine interest in purchasing the Property. No state agency expressed interest. The
Department then notified and offered the Property to tax supported agencies, including
federal, city, and county agencies. No state, federal, or other tax supporting agencies
expressed interest in the Property.

An updated request by IDFG to dispose of the Property, including the mineral rights, at
public auction was approved at the November 17, 2009 Board meeting (Attachment 4). A
public auction was advertised and held at IDFG Headquarters office in Boise on

January 21, 2010. No bids were received and the Property failed to sell at public auction.

At the April 20, 2010 Board meeting, the Board approved the sale of the Property as surplus
property by means of negotiated sale for adequate and valuable consideration

(Attachment 5). Furthermore, a sale price below the appraised value used at auction was
approved as outlined in Idaho Code § 58-332(3).

Efforts to dispose of the Property by negotiated sale were unsuccessful and an extended
period of inactivity followed. Recently, this Property has been revisited by the Department
with the goal of completing the surplus disposition. Upon approval by the Board, the
Department will follow the surplus process pursuant to Idaho Code § 58-332.

State Board of Land Commissioners

IDFG Bennett Patrol Site Surplus Property
Regular Meeting — August 18, 2020

Page 1 of 3



Discussion

The 2.07-acre Property is vacant land located approximately 1/2 mile north of State
Highway 20 and approximately 23 miles northeast of Mountain Home, in EImore County
(Attachment 6). It is square in shape; a tributary of Dixie Creek and a road traverses both
sides of the Property (Attachment 7). The parcel was acquired by Warranty Deed by IDFG on
September 24, 1942 (Attachment 8), for the purpose of constructing a conservation officer
station. The conservation officer station was never constructed and the land has never been
used as such.

The Property was originally appraised in September 2008 for a value of $60,000. Upon
review of that appraisal, it was determined that there were a number of inaccuracies that
had significant impact on the final appraised value. Legal access to the Property is the most
significant attribute that was incorrectly reported. The 2008 appraisal concluded that the
Property has legal access; however the Department has been unable to prove legal access to
the Property. In consideration of all relevant factors, and to provide a value that accurately
reflects the current market conditions, the Property was re-appraised in April of 2020 for
$10,000.

The Property will again be offered to other state agencies. If none are interested, the
Property will be offered to other tax supported agencies such as federal, county, and city
agencies and units. If no tax supported agencies are interested, the Property will be
auctioned to the public in EImore or Ada County. If there is no bidder at public auction, the
Department intends to dispose of the Property by negotiated sale, for adequate and
valuable consideration.

Once the proceeds are received at closing, the Department will disburse the funds in
accordance with Idaho Code §§ 58-332-333.
Recommendation

Direct the Department to offer the Bennett Patrol Site surplus property, including mineral
rights, for disposition pursuant to Idaho Code §§ 58-331—-335, and authorize the Department
to offer the property at public auction in EImore or Ada County.

Board Action

State Board of Land Commissioners

IDFG Bennett Patrol Site Surplus Property
Regular Meeting — August 18, 2020
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Attachments

Fish and Game Department Request for Disposal — December 3, 2007
Approved Board Memo — February 17, 2009

Warranty Deed No. 416

Approved Board Memo — November 17, 2009

Approved Board Memo — April 20, 2010

Vicinity Map

Property Map

Original Warranty Deed

©® NV WN R

State Board of Land Commissioners

IDFG Bennett Patrol Site Surplus Property
Regular Meeting — August 18, 2020
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IDAHO DEPARTMENT OF FISH AND GAME

600 S Walnut / PO Box 25 C.L. “Butch” Otter / Governor

Boise, Idaho 83707-0025 Cal Groen / Director

December 3, 2007

State Board of Land Commissioners

954 West Jefferson Street

P.O. Box 83720

Boise, ID 83720-0050

Dear Sirs:

RE: Preliminary Request for Land Sale

The Idaho Department of Fish and Game and its Commission declared as surplus to its
needs, the following six properties:

1. Deep Creek Access Area — 1 acre, Boundary County
T61N, R1W,BM.

Sec. 24, a portion of the NE/4SE"4 located as follows: Beginning at a point 1,221.4
feet S and 708.7 feet W from the E'2 corner of Sec. 24, thence following curve of
W side US No. 95 southerly to a point which is 50 feet southerly from the junction
of Ruby Creek Road and US Highway No. 95 and S 35° W 380 feet from the point
of beginning, thence N 82°25' W 140 feet, thence N 17°35' E 105 feet, thence N
38°59' E 95 feet, thence N 25°46' E 195 feet, thence S 73°04' E 190 feet to the
point of beginning.

IDFG Contact Katherine Cousins, 208-769-1414

ATTACHMENT 1
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2. Wolf Lodge Holding Ponds — 12.1 acres, Kootenai County
TS50N,R2W, BM.
Sec. 21, a portion of the SW¥%4SW' described as follows:

Beginning at a point which on the S sec. line of Sec. 21 a distance of 835 feet to
the SE corner of said SW%4SW'4; thence N 462 feet; thence W 353 feet; thence N
100 feet; thence S 89°59' W 644 feet to the centerline of Wolf Lodge Creek; thence
S 12°69"' W following centerline of said creek a distance of 197 feet; thence S
12°01' E a distance of 270 feet; thence S 56°01' E a distance of 184 feet to the
point of beginning. Subiject to county road right-of-way and right-of-way for a gas
pipeline.

IDFG Contact Katherine Cousins, 208-769-1414
3. Orofino/Grangemont Check Station — 0.99 acres, Clearwater County
T37N,R2E, BM.

Sec. 23, that portion of SE/4NEY4 described as follows: Beginning at a point on the
sec. line common to Sec. 23 and 24 at a point 932 feet S from the NE sec. corner
of Sec. 23, thence S 26°05' W along centerline of FAS Highway 4782 a distance of
599.5 feet, thence N 63°55' W 49.43 feet to the TRUE POINT OF BEGINNING,
thence N 63°55' W 130.57 feet, thence S 26°05' W 330 feet, thence S 63°55' E
131.85 feet, thence N 25°51'40" E 330 feet to the true point of beginning.

IDFG Contact Katherine Cousins, 208-769-1414
4. Boulder Hole Access Area — 3.53 acres, ldaho County

PARCEL 1: T22N, RO1E, BM, Section 34, Tax No. 89, that part of NENE, which is
described as follows: beginning at the NE corner of said Section 34,, thence south
1325.426 feet along the east line of said Section 34, to the north 1/16th corner, a
found brass cap, thence N 89°44'10" W, 290.00 feet along the south line on NENE
to a found property pin which point is the initial point of beginning, thence N
13°45'00" E, 239.565 feet to a found property pin, thence N 13°33'14" W, 50.00
feet, thence N 4°50'40" W, 144.73 feet, thence N 0°00'03" W 150.00 feet, thence
N 88°57'36" W, 100.00 feet to a point the meander line of the Little Salmon River,
thence S 4°50'21" W 307.746 feet along said meander line to a found property pin,
thence S 33°59'21" W, 115.75 feet along said meander line, thence S 24°27'01" E,
191.528 feet along said meander line to a point on the south line of NENE, thence
S 89°44'10" E, 78.37 feet back to the initial point of beginning. PARCEL 2: T22N,
RO1E, BM, Section 34, Tax No. 27 described as: that part of NENE of Section 34
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which is described as follows: Beginning at the NE corner of Section 34, thence
south 600.00 feet along the east line of said Section 34 to the initial point of
beginning, thence N 90°00'00" W, 257.00 feet to a found »2" property pin, thence S
0°00'03" E, 298.57 feet, thence S 89°40'52" E, 257.00 feet to a point on the east
line of S-34, thence N 0°00'00" E, 300.00 feet back to the initial point of beginning.
Contact Katherine Cousins, 208-769-1414

5. Bennett Patrol Cabin Site — 2.07 acres, Elmore County
T1S,R8E, BM.

Sec. 24, that part of the SW¥%SEY: described as follows: Beginning at a point from
which the E% corner of said Sec. 24 lies N 39°13' E a distance of 2,820 feet,
thence S 2°45' W 300 feet, thence N 87°15' W 300 feet, thence N 2°45' E 300 feet,
thence S 87°15' E 300 feet to the point of beginning.

IDFG Contact Steve Elam, 208-324-4350.

6. Dingle 40 — 40 acres, Bear Lake County
T13 S, R44 E, BM. Sec. 30, NEV4NW4.
IDFG Contact Steve Elam, 208-324-4350

We hereby request that the above described lands be approved for sale. If you have
any questions, please feel free to contact me at 208-287-2713. | thank you in advance
for your time.

Sincerely,

Gregg Servheen

Wildlife Program Coordinator
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R STATE BOARD OF LAND COMMISSIONERS
February 17, 2009

Consent Agenda

SUBJECT
Request to surplus property owned by the Idaho Department of Fish and Game.
DISCUSSION

The Idaho Department of Fish & Game (IDFG), by letter dated December 14, 2007, has requested
approval by the State Board of Land Commissioners (Board) to declare the 2.07-acre Elmore Bennett
Patrol Cabin site surplus to their needs (Attachment 1). IDFG has made this request pursuant to {daho
Code § 58-331.

The property is a square shaped parcel located approximately % mile northwest of Highway 20 and
approximately 21 miles northeast of Mountain Home, in EImore County (Attachment 2 & 3). Access to
the property is from an unnamed dirt road via Anderson Dam Road.

The parcel was acquired by Warranty Deed by the State of |daho Department of Fish & Game on
September 24, 1942 for the erection of a conservation officer station (Attachment 4).

N’

There are no improvements on site.

The property was appraised in September 2008 to determine an “as is” market value, which is $60,000.
That is the asking price for the property. Terms of sale would include cash at closing within 45 days of
the property auction. An earnest money deposit of $3,000 will be collected from the purchaser on the
date of sale.

The IDFG has notified other state agencies to determine if there is any interest in purchasing this
property. None of the other state agencies or counties expressed interest in the property: therefore the
IDFG and Idaho Department of Lands propose to sell the 2.07 acre parcel at public auction at the IDFG
Southwest regional office pursuant to Idaho Code §58-332.

The purchaser will be expected to pay for sale advertising costs, appraisal fee and deed fees.

The IDFG will also be expected to pay costs incurred by the Idaho Department of Lands to administer the
surplus sale process.

' } State Board of Land Commissioners
Request for approval to Sell Bennett Patrol Cabin Site

Owned by the Idaho Department of Fish and Game

February 17, 2009

ATTACHMENT 2
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With said property being deemed surplus, the custody and control thereof shall thereupon be vested in,
and title be transferred to the State Board of Land Commissioners, subject to disposition by said board
pursuant to ldaho Code § 58-331.

RECOMMENDATION

Direct the Idaho Department of Fish and Game to advertise the property for sale and conduct a public
auction to dispose of this surplus property.

BOARD ACTION
Approved 2/17/09

ATTACHMENTS
1. IDFG letter December 3, 2007 declaring surplus properties.
2. Bennett Patrol Cabin Site Vicinity Map.
3. Bennett Patrol Cabin Site Topography map.
4. Bennett warranty deed dated September 24, 1942,

State Board of Land Commissioners

Request for approval to Sell Bennett Patrol Cahin Site
Owned hy the Idaho Department of Fish and Game
February 17, 2009
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Instrument # 409563
ELmore County, Idaho

01:09pm Sep.02,2009
For: STATE OF IDAHO DEPT OF LAND
No. OIUEIB'! ES=R2 4 Fee. $00
MARSA P . Recorder
Deputy: DLE ACQNO. 416
WARRANTY DEED

THE STATE OF IDAHO, DEPARTMENT OF FISH & GAME (hereinafter “Grantor”) an agency
of the State of Idaho, with its administrative offices located at 600 South Walnut, P. O. Box 25, Boise,
Idaho 83707, as Grantor, does hereby convey, grant and warrant, pursuant to Idaho Code sections 58-
331 and 58-332, to THE STATE OF IDAHO, DEPARTMENT OF LANDS, an executive agency of
the State of Idaho, by and through the State Board of Land Commissioners (hereinafter “Grantee™) with
its administrative offices located at 300 N. 6" Street, P. O. Box 83720, Boise, Idzho 83720-0050, as
Grantee, the following described premises in ELMORE COUNTY, State of Idaho, to wit:

That part of the Southwest Quarter of the Southeast Quarter (SW1/4SE1/4) of Section 24,
Township 1 South, Range 8 East, Boise Meridian, Eimore County, State of Idaho described
as follows:

Beginning at a point from which the East Quarter comer of said Section 24, Township 1
South, Range 8 East, Boise Meridian which lies North 39°13' East a distance of 2,820 feet,
thence South 2°45' West 300 feet,

thence North 87°15' West 300 feet,

thence North 2°45’ East 300 feet,

thence South 87°15' East 300 feet to the point of beginning.

Containing 2.07 acres more or less.

TO HAVE AND TO HOLD, the said premises, with their appurtenances, unto the said Grantee, and said
Grantee’s heirs and assigns, forever. And the said Grantor does hereby covenant to and with the said
Grantee that the Grantor is the owner in fee simple of said premises; that said premises are free and clear
of all liens, judgments, adverse claims, easements or encumbrarnces except those appearing of record,
and except U.S. Patent reservations and restrictions; and that Grantor will warrant and defend the same
from all lawful claims whatsoever which do not appear of records as of the date hereof.

Warranty Deed
Bennett Site
Page 1 of 2
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Executed this &2 day of ﬁugm, 2009

GRANTOR, IDAHO DEPSRTMENT OF FISH & GAME:

Cal Groen, Director

STATE OF IDAHO

County of ﬂclﬂu }ss.
On this 37.4 day of AL[W

. . in the year 2009, before me, a Notary Public in and for said State
personally appeared CAL GROEN, Ditfctor of the Idaho Department of Fish & Game, an Agency of the State of Idaho,
Ikmown or identified to me to be the person whose name is subscribed to the foregoing instrument on behalf of the Idaho
Department of Fish & Game, and acknowledged to me that he executed the same on behalf of the Agency.

In ‘P'V.i't;x.e'ss Whereaf, | have hereunto set my hand and affixed my official seal on the day and year this certificate
aboveatt 08
& ‘e“Cv" gﬁz Er """a YN a. W
S A e ! | </ '
> Y -
; 5 f" S p.ll:\\.. ".= Notary Public residing at: 66’-‘94.4
H > 2 = .
H T V\O .-=O H My Commission Expires: MY Commission Expires
=,' '.'. PU$ ..c. $§ AUQUSt 31 , 204
""' ‘;‘.'.......'; \Q§
o, ST oY o
’ "“0:31.?"-““

Warranty Deed
Bennett Site
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STATE BOARD OF LAND COMMISSIONERS
November 17, 2009
Consent Agenda

SUBJECT

Updated request on the Bennett property identified as surplus by the Idaho Department of Fish and
Game(IDFG) and approved for disposal at the February 17, 2009 Land Board meeting.

DISCUSSION

The IDFG received approval for the disposal of the EImore Bennett Patrol Cabin site on February 17,
2009. (Attachment 1) The IDFG has requested to dispose of the mineral right with the disposal of the
property.

Section 47-701 Idaho Code, was amended in the 2004 legislative session (House Bill No. 510), to grant
the Land Board authority to provide an exception for reserving mineral rights from the sale when the
surface estate is identified as having “the potential highest and best use for development purposes, such
as residential, commercial or industrial purposes.”

The property was appraised in September 2008 to determine an “as is” market value, which is $60,000.
That is the asking price for the property. The appraisal has identified the highest and best use of the
subject property is for rural residential use. (Attachment 2)

RECOMMENDATION

Direct the Idaho Department of Lands to advertise the property for sale at $60,000 and conduct a public
auction to dispose of this surplus property including the mineral rights.

BOARD ACTION
Approved November 17, 2009

ATTACHMENTS

1. February 17, 2009 Land Board Memo
2. Appraisal Page 7 of 22 - Highest and Best Use

State Board of Land Commissioners

Updated Approval Request for Bennett Patrol Cabin Site
Owned by the Idaho Department of Fish and Game
November 17, 2009

ATTACHMENT 4
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STATE BOARD OF LAND COMMISSIONERS
April 20, 2010
Consent Agenda

SUBJECT
Request to change disposal method for Idaho Fish and Game Bennett Surplus Property.
DISCUSSION

The Bennett property identified as surplus by the Idaho Department of Fish and Game(IDFG) was
approved for disposal at the February 17, 2009, Land Board meeting pursuant to Idaho Code
8 58-331 (Attachment 1). An updated request by IDFG to dispose of the mineral rights with the
disposal of the property was approved at the November 17, 2009, Land Board meeting pursuant
to Idaho Code § 47-701 (Attachment 2).

The property was advertised and an auction was held on January 21, 2010. There was only one
registered bidder at the auction who chose not to bid and was unwilling to pay the appraised
minimum selling price of $60,000.

In a letter to the Idaho Department of Lands (IDL) dated March 31, 2010, IDFG requested
approval to enter into negotiations with interested parties (Attachment 3). After further
discussions with IDL, IDFG requests the authority to utilize any disposal method as outlined in
Idaho Code § 58-332(3) that states, “If the property does not sell at public auction, the board may
have the property appraised and enter into negotiations with any party(s) to effect disposition of
the property for adequate and valuable consideration. Sale may be by any method that will help
dispose of the property including, but not limited to, direct negotiations with interested parties, use
of advertising, hiring real estate agents and public auction.”

IDFG is also requesting the ability to negotiate below the appraised value used at the public
auction. Local market land values and area property sales will be considered to ensure the
disposition of the property is for adequate and valuable consideration.

Department staff plans to advertise the availability of the parcels on IDL and Gem State
Prospector websites, on-site for sale signs, and local realtor contacts to help generate additional
interest in the property.

RECOMMENDATION

Direct the Department to proceed with the disposal of the surplus property by any of the methods
authorized by Idaho Code § 58-332(3), including negotiating below the appraised value.

BOARD ACTION
APPROVED 4/20/10

E N g AR

State Board of Land Commissioners
Idaho Department of Fish and Game — Bennett Surplus Property
Regular Land Board Meeting — April 20, 2010

Page 1 of 2
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ATTACHMENTS

1. February 17, 2009, Memo to Board of Land Commissioners (Approved)
2. November 17, 2009, Memo to Board of Land Commissioners (Approved)
3. March 31, 2010, IDFG Letter

State Board of Land Commissioners

Idaho Department of Fish and Game — Bennett Surplus Property
Regular Land Board Meeting — April 20, 2010
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BENNETT PATROL SITE

A portion of the SW1/4SE1/4, Section 24, Township 1 South, Range 8 East

ATTACHMENT 7



St

THIS INDENTURE, Made this 2ith wreday of........ Septembox .

. in the year of our Lord one thousand nine hundred nnd....!.‘?.?-.’!?ee&.‘!.?.z..;.. ................................ evertmmneveeonneeeasannnnaan i
between........ . BORLEa N MOTAYBOY. .0 WLACW. merrrserrree - : :
L= SO Bennett ... .., County of.... ¥imore. ... e e
State of......... —cee... Idmho . S, , the partJ.......... of the firat part, and
.......... State of Idmho, Depsrdment of ¥ish & Gpme ] O |

i
of........ Boiae,. . IAsho........._.. ;S ,Countyof........ Adn . ....... . e
State of.............. s L TR L TR TR e ,» the part¥......._.. of the second part:
WITNESSETH, That. the said port¥......c..c...... of the first part, for and in consideration of the sum of

One. Rundred FALFY-Live mnd 25/100-———————meem—————

e e = DOLLARS,
...dawfal moned . of the United States of America, to....... hex. .. ... ... in hand paid by the
said partgy.... :.....of ‘the second part, the receipt whereof is hereby aclnowledged, ha.s. ......granted, bargained and
sold, and by these presentas dq:es...grant, bargain, fell, convey and confirmunto the said parge........._ of the second
part, and to.............. Ats heirs and asa-igm; forever, all the following described real estate, situated
ine . BBB e eee .County.... 0L TAMEPE . ..ooiiiiiicaeceieens o eeeteeteeneeaneseentaen ceee
Por{iAon.of. the. SWASAk. Section 24, Townahip.l. .H0.,.. Bange & M.,

BeM., beginning at corner mmber l.. the sme._balog. 2.820. Cfeet.South. 39132 Wast. oL ..

State of Idaho, to-wit.:.T

TOGETHER With all and singuler the tenements, hereditaments and app:artenv.ncea thc?reunto belonging
or in anywise appertaining, the reversion and reversions, remainder and remaxnderg, rents, issues n.:nd profits
thereof, and all eatate, right, title and interest in and to the said property, as well in law aa in equity, of the
said part.............. of the first part:
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TO HAVE AND TO HOLD, All and singular the above mentioned and described srexmses, together

with the appurtenances, unto the party......... of the second part, and to....1ts ... g forever. .
And the said party.......... of the first part, and - VY, SO, heirs, %&1@ mes in the quiet and peaceable -
possession of the said party... _of the second part,........ 1ts... and assigns, ageinst the said party..........
of the firat part, and....hex........ heirs, and against all and every person and persons whomsoever, lawfully
claiming or to claim the same, shall and will WARRANT and by these presents forever DEFEND.

IN WITNESS WHEREOF, The said party.......... of the first part ha..s......hereunto set....hex _hand........
and seal...... the diay and year first above written. ¥

Signed, Sealed and Delivered in the Presence of:

---{SEAL)
.......... . i ; reree (SEAL)
..................... (sBAL)
e Weiee Syoncae - sams AuFTTE eee-(BEAL)
STATE OF IDAHO,
COUNTY OF. ADA . } =
On this.... ... 2880 day of... LLLNovember . , in the year 19..42. .., before me,
................ MARI.QN,,,&BR <e+ <eeemeeen Notary Public for said State,
personally appeare;:l................L.Q‘.L.l..i..§.§...M91‘.’.@.?-.‘.!3QY_., a WidQW. ...................
Jmown to me (Rr RIEXGHGDITR KR ORIOTE .- - )
tebe t;he{ person.....whose name................_...... L@ e subscribed to the within instrument,
RN WSE— T L A RxthE mmﬂmmmm‘:}_ : ' _ .-
and acknowledged to me th;.t ............. =) R e exeeu’ced the same. S e,

IN WI’I‘NESS WHEREOY, I have hereunto set my hand and affixed my, oﬂ'icla]‘seal, the day and year
in this certificate first above written,




STATE BOARD OF LAND COMMISSIONERS
August 18, 2020
Consent Agenda

Subject

Request to declare and dispose of surplus property (Property, as defined below) owned by
the Military Division of the State of Idaho.

Question Presented

Shall the Board execute the acknowledgement of the Corrected Quitclaim Deed for the
Property?

Shall the Board direct the Department to offer the Property, which is adjacent to the Jerome
Readiness Center, for disposition in accordance with the Surplus Property Act, Idaho Code
§§ 58-331-335; and authorize the Department to offer the Property at public auction in
Jerome or Ada County?

Background

The Idaho Military Division (Military) requested State Board of Land Commissioners (Board)
approval on January 8, 2020, to declare its undivided one-half interest in a portion of
property adjacent to the Jerome Readiness Center (Readiness Center) located in Jerome,
Idaho as surplus property pursuant to the Surplus Property Act, Idaho Code §§ 58-331-335.
(Attachment 1).

The surplus property (Property) consists of 0.52 acres of unimproved land located adjacent
to Blocks 69 and 70, "Jerome Townsite" in the SW¥%SEY of Sec. 13, Township 8 South, Range
16 East, Boise Meridian, in Jerome County (Attachments 2 and 3). Direct legal access to the
Property is from N Fir Street. The Property is currently being used by an adjacent business,
Franklin Building Supply (FBS) for parking and storage. FBS and the Military have a
Memorandum of Understanding (MOU) in place which allows FBS use of the property.

The State of Idaho (Military) acquired the Property by Quitclaim Deed on April 5, 2019
(Attachment 4). The Property was originally platted as a road, to be named "First Avenue
West" in the Jerome Townsite; however, that portion of First Avenue West was never
constructed or used as a public roadway. The City of Jerome (City) vacated said portion of
First Avenue West and issued said Quitclaim Deed to transfer the Property and all rights and
interests, with exception of the reservation of an easement to maintain an existing sewer
line and existing irrigation main line. Subsequent title investigations indicated that Jerome
County was also entitled to an undivided one-half interest in the vacated road or Property
because Jerome County owns an undivided one-half interest in the Readiness Center. The
City inadvertently omitted Jerome County's undivided one-half interest in the Property in
the Quitclaim Deed. After being notified of the discrepancy, the City prepared and executed
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a Corrected Quitclaim Deed which transfers an undivided one-half interest in the Property to
the State (Land Board) and Jerome County. In order to correct the erroneous Quitclaim Deed
of April 5, 2019, it is necessary for the Board to consent to and execute the Corrected
Quitclaim Deed, which acknowledges Jerome County's interest and the validity of the
Corrected Quitclaim Deed (Attachment 5).

The Property lies outside of the fenced Readiness Center and has never been used by the
Military. The Military has determined that there is no practical use for the Property and
there would be no benefit in incorporating it into the existing Readiness Center. The
Property has historically been used by FBS for parking and storage. When the State took
ownership of the Property, an MOU was executed between FBS and the Military which
allows FBS to use the Property.

The Property was appraised in July 2019 and has an "as is" market value of $57,000. The
value of the State's (Military) undivided one-half interest is $28,500. The appraised value
does not include any improvements. The Property will be offered for the appraised value.
Jerome County, as indicated in an email from Chairman Charles Howell, plans to pursue the
purchase of the Military's undivided one-half interest in the Property (Attachment 6). The
Department must follow the Surplus Property Act for the Property's disposition and will
engage in the notification process described below.

Discussion

Pursuant to Idaho Code § 58-332, the Idaho Department of Lands (Department), on behalf of
the Board, will notify other state agencies to determine if any of them are interested in
purchasing the Property. If no other state agencies express interest in the Property, the
Department will offer the Property to tax-supported agencies, including federal, city, and
county agencies, to determine if there is any interest in purchasing it. If no tax-supported
entity expresses interest, the Department will offer the Property at public auction in Jerome
or Ada County. If the Property does not sell at auction, the Department will advertise the
Property and accept adequate and valuable consideration in a negotiated sale.

Terms of the sale will include cash at closing within ninety (90) days from execution of a
purchase and sale agreement or auction. An earnest money deposit of five percent (5%) of
the appraised value will be collected from the purchaser on the execution of the purchase
and sale agreement or auction. The purchaser will be expected to pay all closing, recording,
and deed fees and any other costs or fees as agreed to by the Military.

Recommendation

Execute the acknowledgement of the Corrected Quitclaim Deed for the Property.

Direct the Department to offer the Property adjacent to the Jerome Readiness Center for
disposition in accordance with the Surplus Property Act, Idaho Code §§ 58-331-335; and
authorize the Department to offer the Property at public auction in Jerome or Ada County.
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Board Action

Attachments

Idaho Military Division letter dated January 8, 2020

Jerome Readiness Center, Property Map

Jerome Readiness Center, Record of Survey

Quitclaim Deed dated April 5, 2019

Corrected Quitclaim Deed

Jerome County Commission Chairman email